
S E A S O N  5  O V E R V I E W

Wk Title Coaches Captains Athletes Family Pillar SEL

19 No Lies Give others per-
mission, place, and 
practice in giving an 
honest answer, even 
to questions like "how 
are you?" or "do you 
understand this play?"

An example of poor deci-
sion-making and how it 
leads to a bad day for a 
team leader.

Replace general excuses 
with specific and action-
able truth statements.

Tell hard truths with 
love and kindness by 
thinking about when 
to share the truth, 
what to say, and how 
to say it.

Personal Code Self Awareness

20 Doers Do Invest in student-ath-
letes regardless of 
their potential to help 
them become great 
doers. 

Process their emotions 
instead of acting on 
them as well as encour-
ages leaders to use the 
mantra "I'm happy to 
be here" to return to 
emotional equilibrium.

Take responsibility for 
their choices and goals 
and to cultivate mental 
toughness through 
ownership.

Understand and 
practice the three 
levels of toughness: 
mental, emotional, and 
physical.

Grit Responsible Decision-Making

21 Lace Up Pay attention to devel-
oping both character 
and talent so that 
talent doesn't outrun 
character.

Prepare for adversity on 
the way to their goals 
and to recognize that 
adversity as a necessary 
part of the process.

Not let the highs get too 
high or the lows get too 
low. Techniques to let go 
of a win or a loss so they 
can focus forward.

Work to establish the 
right expectations, 
clear dialogue, and 
positive encourage-
ment.

Work Ethic Self-Management

22 Leaders Lead Train athletes to be 
leaders just as you 
would train any other 
skill.

Earn the right to be a 
leader by setting the 
example, encouraging 
others, and speaking up 
when necessary.

Speak up when some-
thing isn't right, when 
things are hard, and 
when things are going 
well.

Avoid making the 
assumptions that kids 
know we support them 
and that they want 
our feedback on their 
performance.

Servant Leadership Relationship Skills

23 Excellence Everywhere Use preparation, 
effort, and integrity 
to athletes play 
with excellence (not 
perfection).

Lead off the field when 
they can't be on the 
field.

Ask what excellence 
looks like in the present 
moment based on three 
questions.

Respect and value each 
other through practic-
ing patience, having a 
positive attitude, and 
keeping things nice.

Growth Mindset Self-Awareness
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24 Fire Failure Control their emotions 
so that athletes don't 
perceive mistakes as 
failures.

Redefine failure for 
themselves and their 
teammates.

Work backward from 
their goals to plan the 
next smallest success.

Redefine failure, suc-
cess, and commitment 
to avoid the toxic and 
unnecessary fear of 
failure.

Goals Self-Management

25 Nacho Cheese Give value and dignity 
to every position and 
every player.

Be inspired by people 
they admire rather than 
reaching for nacho 
cheese.

Ask three questions to 
determine what is their 
job so they stop reach-
ing for nacho cheese 
and focus on their own 
responsibilities.

Help each other build 
self-confidence and 
self-efficacy.

Personal Code Social Awareness

26 Stay Steady Give praise and criti-
cism that is the right 
size for the person, the 
event, and yourself.

Request feedback so 
they can improve their 
leadership.

Recognize that life is 
not a highlight reel, and 
what really matters is 
the small moment to 
moment decisions they 
make every day.

Help each other stay 
steady when pride 
or shame gets in the 
way, and when life is 
chaotic.

Grit Self-Management

27 Lock In Help athletes create a 
team ritual to lock in 
when they really need 
to focus.

Maintain positive ener-
gy, attitude, and focus 
to help their teammates 
lock in.

Be inspired by the head-
heart-hands ritual mod-
el to create their own 
rituals to help them lock 
in for any situation.

Create rituals to help 
overcome distractions 
so students (and 
parents) can lock in.

Work Ethic Responsible Decision-Making

28 Hokey Pokey Talk about the future 
in a way that doesn't 
commit more than 
we are capable of 
delivering on.

Use the phrase "hokey 
pokey" to start a discus-
sion with teammates 
who could be more 
committed or give better 
effort.

Count the cost of time, 
energy, and ability 
before making a com-
mitment.

Discuss why commit-
ment matters (because 
commitment cares 
more about our best, 
the future, and what 
we have available to 
us).

Servant Leadership Social Awareness
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29 Team Works Promote teamwork 
over talent. We all 
know talent matters, 
but teamwork matters 
more.

Understanding how 
competing, teaching, 
and mentoring their 
teammates helps their 
teammates (and them) 
to succeed).

Be good teammates 
even if they aren't 
friends with the people 
on their team. 

View the family as a 
team going after the 
shared goal of having a 
happy and healthy life 
for each member.

Goals Relationship Skills

30 Build Confidence Reflect on who they 
are as individuals 
while encouraging 
athletes to do the 
same and coming to 
a consensus on who 
they are as a team.

Surrender the outcome 
in favor of focusing on 
the present, practicing 
humility, and learning 
from failure.

Get better reps through 
creating rituals, finding 
accountability buddies, 
and tracking their 
progress.

Learn to be the right 
size for the family. 
When they need small 
and humble, be that, 
and when they need 
bigger than life, be 
that.

Growth Mindset Self-Awareness

31 Truth Teller Communicate the 
value of words to 
students.

Help others address 
negative self-talk.

An exercise for turning 
negative self-talk into 
positive thinking.

Be themselves around 
the rest of the family.

Personal Code Self-Awareness

32 Slow Down Slow down the teach-
ing by having athletes 
repeat it in their own 
words, having athletes 
teach each other, and 
understanding how 
correction is received.

Three myths about rest 
and the truth of why 
rest and recovery is so 
important.

Stop and learn what 
is in front of them by 
focusing on what skills 
were mastered this 
week and what positive 
things were achieved or 
experienced.

Understand that rest 
and recovery is import-
ant to everyone in the 
family and it is what 
helps everyone avoid 
burn out.

Grit Self-Management

33 Positive Pressure Recognize signs that 
students are under too 
much pressure and 
know how to help.

Be a positive pressure in 
their peers' lives.

View pressure in a 
positive light.

Explore changing 
perspective to be a 
positive pressure in 
kids' lives.

Growth Mindset Social Awareness
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34 Try Again Identify where stu-
dents are, believe in 
what student-athletes 
can achieve, and work 
to help athletes reach 
their goals.

Honor their teammates 
and themselves by 
trying again instead of 
giving up.

Avoid unearned praise 
and cultivate selfless 
motives for goals.

Recognize how 
honesty, honor, and 
hunger help us to try 
again after a setback or 
mistake.

Work Ethic Responsible Decision-Making

35 Faith or Fear Listen to how athletes 
and coaches speak to 
and about each other 
to determine if the 
culture of the program 
believes in faith or 
fear (possibility or 
difficulty).

Three actions to try to 
help them focus on the 
present moment.

Interrogate their 
complaints to figure 
out what they are afraid 
of. Once they know the 
fear, they can start to 
shift towards faith.

Cultivate patience, 
perseverance, and 
presence to live in a 
world of faith not fear.

Goals Self-Awareness

36 Second Place Model, Teach, Test, 
and Reward a culture 
of fighting for the ego 
to take second place 
to the team.

The leadership truth that 
it is not about you.

Be grateful for their 
talents, abilities, and 
dreams to help them 
fight for second place

Get involved in the 
community rather than 
having all activity be 
online.

Servant Leadership Relationship Skills


