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COACHES CAPTAINS ATHLETES FAMILY

Teach a culture of 
We before Me.

Remember that  
it’s not about you.

Express gratitude 
for the things  

you have.

Step out into  
the community.

SECOND PLACE
It's not about you.

Too often, we hear that and go "yeah, right. Of course it's about me!" That's the ego 
talking. It's the part of you that thinks only about me, myself, and I. But as a servant leader, 
you've got to learn to make the ego take second place to the team. We before Me. 

The goal of leadership is not to have other people help you achieve your dreams; the goal is to help others 
achieve their dreams. There are three things that happen when you fight for second place. Let's look at them 
briefly.

When you fight for second place, you replace entitlement with gratitude. When you're in it to win it for me, 
myself, and I, it's easy to be entitled when you do win the title or trophy that you're after. It's easy to forget 
the people around you who helped you get there. But when you're in it for the team and your teammates, 
you remember that there is no such thing as a self-made man, and gratitude replaces your entitlement. 

When you fight for second place, you don't take criticism personally. When your ego is in the driver's seat, 
any critique feels like a personal attack. The ego doesn't get that it's not about you. When you fight to make 
your ego take the backseat, you realize that it's about the team. Any critique you receive is an opportunity to 
improve for the good of the team. We can all get better, but not if we take criticism as a personal attack. 

When you fight for second place, everyone succeeds together as a team. Your talents and influence are 
worth more in the service of others than in the service of self. Your talents can only take you so far. You can 
only influence so many people. A team can do and be so much more than a single individual ever can on 
their own.

To fight for second place is to remember, it’s not about you.

C O N T E N T  O V E R V I E W
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F O R  C O A C H E S

SECOND PLACE: FOR COACHES
When the ego takes second place to the team, everyone succeeds. But when the ego is fighting 
for first place all the time, the team can't work as a unit. We see or hear about this all the time 
in corporate settings where the culture is more likely to be Me before We. Everyone fights for 
themselves, and the rest of the team can either sink or swim on their own power.

That doesn't really work well in corporate settings, and it definitely doesn't work in athletics. Sports center 
around teams. And high school sports are one of the last places that our students will readily hear about 
servant leadership and a We before Me culture. If we can teach them how to do it here, then they can take 
it out there and hopefully make fighting for second place more common in the general workforce. 

To do this, remember the “model, teach, test, and reward” framework. If we want our athletes to fight for 
second place, they've got to see us living out the values we're trying to teach. We've got to explicitly talk 
about the things we want them to learn. We have to test their understanding of what has been taught. 
And, we've got to reward values before performance–what gets rewarded gets repeated. 

A We before Me culture is pretty novel in the adult world right now. But if we can instill this value in our 
athletes today, they can take it with them into the world tomorrow. The greatest gift we can give the future 
leaders in our athletic program is the gift of servant leadership.

THIS WEEK, BE ON THE LOOKOUT FOR:
1. Opportunities to MODEL servant leadership. If we 

talk about serving others, then we have to demonstrate 
it, too. Consider these questions to help you figure out 
how to model servant leadership: Who do you think 
about when you make a decision? Who do you make 
plans for? How do you put others first in your life on a 
daily basis? 

2. Opportunities to TEACH athletes to fight for second 
place. Team discussions, small panels, and working 
through this lesson will all help to teach students to 
value a culture of We before Me. Give them examples 
of the opposite and lead them in group discussions 
about the difference between servant leadership and 
ego leadership.

3. Opportunities to REWARD values before 
performance. It's easy to praise an athlete for a good 
throw or a game-winning score. But performance praise 
is less meaningful than praise for their other efforts. How 
do they treat their teammates? How do they talk about 
the team? How do they show that they are in it for more 
than just themselves?

QUOTES OF THE DAY:
MONDAY:
“You will never lose helping other people 
win.” Zig Ziglar

 TUESDAY:
“The best way to find yourself is to lose 
yourself in the service of others.” 
   Mahatma Gandhi
WEDNESDAY:
“How can I be useful, of what service can I be? 
There is something inside me, what can it be?”  
   Vincent Van Gogh
THURSDAY:
“Help thy brother’s boat across and lo! Thine 
own has reached the shore.” Hindu Proverb

FRIDAY:
“Only a life lived for others is a life 
worthwhile.” Albert Einstein
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F O R  C A P TA I N S

SECOND PLACE: FOR CAPTAINS
One of the foundational truths of leadership is this: It's not about you. Leadership is about the 
people you are leading. If you're in it for what being a leader can bring to you, you won't make 
it far as a leader. Leaders have to care about what happens to their teammates. Leaders have 
to work for a greater purpose than their personal ambitions. How do we do it?

Instead of looking for ways that a situation only benefits you, look for ways that it benefits others, 
first. Ask yourself the following questions: How can I use my talents, abilities, or influence for the good 
of someone else? Do I harm or put anyone down by fighting for this? An uncommon leader realizes his 
success is the team’s success, and the team’s success is his success; they are linked and so he looks for 
ways to put his teammate first. 

Just because it's not about you doesn't mean that 
you don't matter or that your goals don’t matter. It 
just means that the world doesn't revolve around 
you. Not every action is related to you. Not every 
reward is owed to you. You matter. But you don't 
matter more than others. It’s not about you. 

There is this funny, upside down truth that is worth 
remembering: You will never lose helping other 
people win. When you faithfully and passionately 
serve others, you find all the success you want. 
But when you faithfully and passionately serve me, 
myself, and I, no success will ever be enough. 
That is the power of putting We before Me. That is 
the power of fighting for second place.

C

///  CAPTAINS’ LOG  ///
“LEADERS ALWAYS LEAD”

When you give an interview, how do you talk 
about the team and your role on the team? Who 
is the focus?

How do you think and talk about your role, and 
the team as a whole, when your teammates 
aren't around?

If you had to dedicate each game to someone 
different, who would you dedicate this season's 
games to? Does your current work effort honor 
those people? 

What is your greater purpose for being a leader 
on your team?

How do your personal goals complement your 
team goals?
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F O R  AT H L E T E S

SECOND PLACE: FOR ATHLETES
Do you wake up each day feeling grateful or feeling entitled? When your ego is in first place, 
entitlement will follow. But when you fight for second place instead, gratitude races close 
behind. That gratitude will drive you to be a better teammate, a better player, and a better 
person. 

Let's look at two things that we all can feel grateful for that will help us to fight for second place.

We all have talents and abilities that we bring to the team. There's nothing wrong with being proud of the 
things that you can do. In fact, being proud of yourself is a good thing. But when that's all that you focus on, it 
can suck you into an ego-fueled drive to be the best not for your team, but for yourself. 

When you fight for second place, you're proud of what you can do, but you're also grateful for those abilities. 
When you are grateful for your talent, it's easier to accept that they aren't owed to you, and they are yours for the 
purpose of serving others with them.

We all have personal goals and dreams.The best personal goals serve and support your team's goals. When we 
align our personal goals with the team goals, we can live with gratitude that the work we are putting in is serving 
more than just our own ambition. In fact, the bigger our team goals, and the harder we work for them, the more 
we serve our own goals. But when we serve our goals first, no matter how small they are, it always hurts the team, 
and leads to entitlement. 

Gratitude and humility always walk hand in hand. So, when entitlement starts creeping into your heart and mind, 
look for things that you have to be grateful for and let that fuel your fight for second place. 

ATHLETE’S EXERCISE: 

1. What talents and abilities do you bring to the team?

2. What talents and abilities do your teammates bring?

3. What are your personal goals and dreams related to your sport?

4. How do those goals and dreams align with the team goals?

5. Would you rather wake up with gratitude or entitlement? Why?
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F O R  FA M I LY

SECOND PLACE: FOR FAMILY
Toothpicks are pretty simple, right? It's just a bit of inexpensive wood with pointy ends. But think 
about what it takes to get that bit of wood out of the forest and into a box in your kitchen. 

The tree has to be cut down, transported, processed, and then shipped to a factory to be used as 
materials. Someone has to operate the machines to create the toothpicks and box them up. Then, those 
boxes have to be transported to a place of sale where stockers put them on the shelves. That's a long, 
complicated process for something as simple as a toothpick. 

The point is: the farther away from something we are, the more difficult it is for us to see its complexity. 
Sure you can hold a toothpick in your hand, but you're not really connected to the production of it. It 
seems simple because you aren't close enough to the manufacturing process to see the complexity.

The same is often true of how we interact with our communities. For many of us, our communities are 
online. The Internet has opened up the wide world for everyone to connect with people they feel most 
in-tune with. This is great on many levels, but it 
also makes us more disconnected from our local 
community.

How often do we buy something online from 
a giant corporation rather than visiting a local 
store that sells the same thing? How many of our 
neighbors do we truly know? How many of our 
hobbies could be done right near where we live 
instead of on the computer or alone? 

We want to encourage you to consider how 
your online activities can take place in the real 
world, so you can achieve a deeper connection 
with the place where you live. When you're 
closer to the action, it's easier to see and 
appreciate the complexity.

///  BEST 5  ///
THE BEST FIVE MINUTES OF THE WEEK

What is something you do online that you could do 
locally in the community instead?

How do your shopping habits support your local 
community?

Do you know your neighbors? Why is that important 
to you (or not important)?

What are some local issues that you care about?

How involved is your family with the neighborhood? 
Is that deliberate or accidental?
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M O R E  R E S O U R C E S

MORE RESOURCES
Video: “The Baltimore Ravens' John Harbaugh Discusses Servant Leadership” SmartCEOmagazine 
(YouTube)

Podcast: “5 tips on being a kinder neighbor and fostering a sense of community” Life Kit podcast (NPR)

Book: The Angel Corps: The Necessity of Putting Others First by Andy Boerger (BookShop.org)

Article: “Ten Ways to Put Yourself Second” (AllProDad)


