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C
COACHES CAPTAINS ATHLETES FAMILY

Direct student-
athletes to  
their goals.

Honor your 
teammates.

Hunger for  
your goals.

Try again  
after setbacks.

TRY AGAIN
Failure is not the opposite of success. Failure is a part of success.  In the process of 
getting things right, you're going to get some things wrong. When it happens, ask 
yourself: am I willing to try again? The only real failure is in not trying again. Or, as Edison 
put it, if you want to succeed, you have to try again.

If you want the next try to be better than the last, there are three things you need:

Honesty. You have to be honest with yourself about where you fell short on the last try. What went wrong? 
More specifically, you have to be honest about your role in the mistake or failure. If you just look at the 
circumstances that weren't favorable or how other people's actions affected things, then you won't really 
know where you are. You have to know where you are starting from if you're going to get where you want 
to go. 

Honor. Trying again after a failure honors you and the people around you. Your teammates, your family, 
are counting on you to try again. Just because you messed up once or a hundred times doesn't mean that 
you can't get it on try #101. But you have to try again. You are connected to your teammates. They are 
depending on you. Honor that, and try again.

Hunger. You can't try again unless you're hungry. Hunger is a longing for something. What do you want so 
much that you just can't stop thinking about it? Is it something selfish or selfless? When you're hungry for 
something that affects more than just you, you'll be willing to try again as many times as it takes. When your 
passion is directed to something selfish, eventually you'll stop getting up and trying again. So what are you 
hungry for?

You can't find success without experiencing some failure. When you fail or mess up, are you willing to 
try again? 

C O N T E N T  O V E R V I E W
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F O R  C O A C H E S

TRY AGAIN: FOR COACHES
Even the most naturally talented athlete is going to make mistakes. And a mistake is either an 
excuse to give up or an opportunity to try again. How we coach them plays a big part in whether 
they take the excuse or the opportunity. 

Let's look at the three things we need to do to help our student-athletes choose to try again.

Identify where the student-athlete is. The goal is to be both truthful and tactful. Note the key strengths and 
weaknesses that you see in them, both as students and as athletes. Both parts matter. If you only care about 
what the student can do on the field, she's going to start basing her self-worth on her performance. At the 
same time, these athletes are here to play sports competitively, so that aspect can't be neglected, either. 

Believe in what the student-athlete can do. It's great to dream big for our students, but we don't want to 
oversell what they can accomplish. For example, a fourth-string defensive lineman in his last year of high 
school is probably not going to the NFL. That doesn't mean he has to give up the sport for good once he 
graduates; maybe his passion for the sport will lead him to coaching instead.  

Work to help the student-athlete reach his or her goal. This is the part of coaching that tends to get the 
most attention. It's how we help our athletes reach their big goals and dreams. It's the steps we take to 
guide them from point A to point B. 

If our athletes are going to try again when they mess up, we've got to do our part to help them make 
that choice. 

THIS WEEK, BE ON THE LOOKOUT FOR:
1. Opportunities to IDENTIFY where student-athletes 

are starting from. The goal is to be both truthful and 
tactful. Help students develop a clear picture of where 
they are compared to where they want to go. This starts 
with looking at strengths and weaknesses, but should 
also include their interests and character. Both the 
student part and the athlete part matter. Look at things 
from an athletic angle, but don't forget to let the rest of 
the student into the conversation, too. 

2. Opportunities to SHOW that you believe in your 
players. Some examples of how to do this include:  
• Talking about their goal in terms of "when" not "if" 
• Asking about their progress 
• Finding ways to help (more on this below) 
• Giving them opportunities to prove themselves

3. Opportunities to HELP students make progress 
towards a big goal. Help can come in several different 
forms. Sometimes it's physical support, such as going 
to an athlete's game in a different sport. Sometimes it's 
emotional support, such as listening and empathizing 
when a student needs to express their self-doubts. 
Sometimes it's material support, such as finding 
resources or information to help them pursue a goal.

QUOTES OF THE DAY:
MONDAY:
“The most certain way to succeed is always to 
try just one more time." Thomas Edison

 TUESDAY:
“The only real failure is in not trying again.” 
   Coach Mackey
WEDNESDAY:
“If at first you don't succeed, try, try, try again.” 
   Proverb
THURSDAY:
“You can't change what happened today. But 
you can make peace with it, learn the lessons 
it came to teach, and try again tomorrow.” 
   Mandy Hale
FRIDAY:
“The master has failed more times than the 
beginner has ever tried.” Unknown
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F O R  C A P TA I N S

TRY AGAIN: FOR CAPTAINS
You already know that not giving your best cheats both yourself and your teammates. Not 
trying again after a failure is the same thing. If you give up, if you don't try again, then you 
cheat yourself and your team. As a leader, that's just not an option. 

As a leader, it's not about you. What leaders do affects everyone around them. When you want to give 
up, think about your team. Think about how much work they've put in to get to this point. Think about 
how they are counting on you to help them keep going. And then, try again.

If you're struggling to believe that it matters if you try again, ask yourself these three questions to gain 
some perspective:

Who helped me get here? Think about the people who helped you reach this point. Look back on what 
you've gone through together, all the obstacles you've already overcome and the times when you tried 
again. Those are the people who will help you try again this time, too.

Who suffers if I don't try again? As a leader, your 
goals are never just about you. Who else is going to 
feel the pain or be inconvenienced if you give up? 
Picture their faces to remind yourself who you are 
doing this for.

Who benefits if I do try again? This will likely overlap 
with question two, but it helps to look at things from 
the perspective of both the negative consequences 
and the positive outcomes. Who is counting on you 
to try again? What benefit can you bring to their 
lives by trying just one more time?

When you encounter a setback, honor your 
teammates and yourself by trying again. 

C

///  CAPTAINS’ LOG  ///
“LEADERS ALWAYS LEAD”

What was a recent setback that made you want 
to give up?

Who or what helped you to try again instead?

Who benefits from you achieving your goals? 
Who suffers when you don't achieve them?

How does your leadership show that it's not 
about you?

How do you honor your teammates (other than 
by trying again)?
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F O R  AT H L E T E S

TRY AGAIN: FOR ATHLETES
When you're hungry for something, it's all you can think about. But the thing about hunger 
is that it's not permanent. Even literal hunger pangs in your stomach go away when you eat 
something. The same is true of figurative hunger. 

When you hunger to achieve a goal, you start out with all the motivation in the world and progress is quick. 
But over time, that hunger fades. There are things other than reaching the finish line that can sate our hunger 
for the race. 

One of the biggest is unearned praise. You've probably heard before that you're more likely to achieve a goal if 
you don't tell anyone else about it. When you tell others and they say "wow, that's so great!" you are receiving 
unearned praise. You haven't actually done anything, but you've gotten the same hit of dopamine anyway. 

Another big hunger-dampener is a selfish motive. If you're just doing this for yourself, you're going to burn out 
before you finish. But if your motives are selfless, you're more likely to keep pushing forward no matter how 
difficult things become. 

Here's an example: Dr. Viktor Frankl, a neurologist, wrote the book Man's Search for Meaning, which details his 
time in a Nazi concentration camp during WWII. Dr. Frankl had a simple goal of surviving the harsh conditions. 
But through his ordeal, he found greater meaning in serving his fellow prisoners. His goal of survival for himself 
became a goal of helping others to survive, too. It helped him to not give up. 

Your goal doesn't have to be purely selfless. You should definitely get something out of it, too! But if you're only 
doing it for yourself, you're going to lose steam. But if you hunger for this goal because it benefits others (as well 
as yourself), you'll have a better chance of seeing it through to the end.

ATHLETE’S EXERCISE: 

1. How will you benefit from achieving a big goal that you've set?

2. How can that goal benefit others, too?

3. How are your motives for achieving this goal selfish? 

4. How are your motives selfless?

5. How can you avoid unearned praise? (Other than not telling anyone about your goal.)
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F O R  FA M I LY

TRY AGAIN: FOR FAMILY
Never give up is a popular phrase, but let's flip that negative to a positive and say "Try 
again." It's a lot easier to think about carrying on if you aren't presenting yourself with the 
idea that you could just give up instead. 

There are three things that help us to press on after a failure or setback: honesty, honor, and hunger. 
Let's look briefly at each.

Honesty. When we are honest with ourselves about where we are in relation to where we want to go, 
we're more likely to try again. Honesty looks at not just how far we have left to go, but also how far 
we've already come. It's about knowing how much work we've put into this goal already. When we 
couple that with the faith that we can cover the remaining distance, there's no option but to try again. 

Honor. Trying again honors the work that we've 
already done, but it also honors our family. No 
one finds success in a vacuum. Everyone needs 
help. Our family supports us in the pursuit of our 
goals. When we try again after a setback, we 
honor their support and belief in us. 

Hunger. Hunger is a deep-seated desire for 
something to the point that it's all we can 
think about. When we hunger for a goal due 
to selfless reasons, we're more likely to keep 
pushing forward until we reach the end goal. 
When we're in it for more than just ourselves, it's 
much easier to shake off the desire to give up. 

When you encounter a setback, don't give up. 
Think about the work you've done, the people 
who have supported you, and the desire you 
have to reach the goal. With those things in 
mind, get up and try again.

///  BEST 5  ///
THE BEST FIVE MINUTES OF THE WEEK

Where are you right now in relation to one of your 
goals? How far have you come and how far do you 
have left to go?

How does being honest about that help you to try 
again after a setback?

Who has supported your efforts in reaching your 
goal? 

How do you show those people that you honor their 
support and involvement?

What are you hungry to achieve? What can you not 
stop thinking about achieving?
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M O R E  R E S O U R C E S

MORE RESOURCES
Video: “Failure is Necessary | Courtney Johnson | TEDxEvansville” TEDx Talks (YouTube)

Podcast: “An Ode to Failure” Ideas podcast (CBC Radio - Canada)

Book: Do Hard Things: A Teenage Rebellion Against Low Expectations by Brett Harris and Alex Harris 
(ThriftBooks)

Article: “Lessons from failure: Why we try, try again” by Bethany Brookshire, PhD (Science News for Students)


