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C
COACHES CAPTAINS ATHLETES FAMILY

Value teamwork 
over talent.

Help others 
succeed.

Learn to be a  
good teammate.

Work together as a 
family and team.

TEAM WORKS
We talk a lot about teamwork because when the individual members of a team come 
together as a team, then the team works. As Phil Jackson said, "The strength of the team 
is each individual member. The strength of each member is the team." There are three 
conditions for a team to work. Let's look at them quickly.

Team works when individuals bring their best for the team. You might be a star player, but without the 
support of your team, you're not going to get very far. And if you're not working for the good of the team, 
then why would the rest of the team support you? Teamwork is about giving your best, but it's also about 
trusting that your teammates are going to give their best in return. When this process breaks down, then the 
team doesn't work.

Team works when we help others get what they want. The more people you help get what you want, 
the more that you will find you get what you want, too. Helping someone else to improve also helps you to 
improve. The best way to learn something well is to teach it to someone else. The more you help others find 
success, the more you learn and the more opportunities that will open up for your own success.

Team works when we put the team in our work. Without the friends we make on our team, sports are just 
work. Friends make things more fun. And as we know, fun work is hard work, and hard work is the best work. 
When we take the team out of our work, it's not fun and we don't work as hard. 

The team doesn't work without teamwork. We have to work together if we're all going to reach our goals.

C O N T E N T  O V E R V I E W
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F O R  C O A C H E S

TEAM WORKS: FOR COACHES
“The strength of the team is each individual member. The strength of each member is the team.” 
         Phil Jackson

We will always be stronger and better as a team than as individuals. A project completed by one 
person might be impressive, but it will never be quite as good as it would be with the help of a team. Too 
often, we buy the lie that the best teams have the best players. We buy the lie that great talent makes a 
great team. 

But as the quote above from Phil Jackson points out, the strength of the team is NOT one or two really 
talented players. The strength of the team is EACH individual member. It's easy to focus on the guys or 
girls with great talent. It's easy to spend the time molding and shaping them into great leaders. They stand 
out. Like the full moon, they can make the other stars seem to disappear. 

All of our athletes deserve our time and attention. The one who works hard even though she can't volley 
over the net is just as important as the spiker who never misses. The one who gives great effort even 
though he can't catch a pass is just as important as the defensive lineman who steamrollers over the 
offense every play.

Sometimes, we might wish that our greatest talent had our best workers' hearts and dedication. But 
that's the thing about team work when team works: they do have access to that heart and dedication. 
Teammates who work together push each other to become better. 

Each member of the team brings their strength to the team, and it's only through everyone combined that 
the team becomes as strong as it can be.

THIS WEEK, BE ON THE LOOKOUT FOR:
1. Opportunities to ENCOURAGE team friendships. 

Give athletes time to bond over something other than 
practice and games. If it's not realistic to take the team 
on an overnight retreat or other group outing, try to 
make the most of bus rides to games. For example, you 
could organize activities they can do while seated that 
will help them get to know each other or encourage 
them to sit with a different person on each trip.

2. Opportunities to DEMONSTRATE the strength of 
the team. Jon Gordon and Kate Leavell wrote a book 
about teamwork that uses a parable of a bunch of sticks. 
One stick alone is easily broken, but a bundle of sticks 
together is much harder to break. A similar metaphor 
is a single piece of paper versus an entire notebook. 
Gather the materials and give students a demonstration 
so they have that visual to draw on whenever you talk 
about teamwork.

3. Opportunities to PRAISE the good teammates. 
Keep track of who is doing things that mark a great 
teammate, and praise them in front of their peers. 
Gather examples of teamwork that you've seen 
throughout the week to share with the team.

QUOTES OF THE DAY:
MONDAY:
“Team works when we put the team in our 
work." Coach Mackey

 TUESDAY:
“The strength of the team is each individual 
member. The strength of each member is the 
team.” Phil Jackson

WEDNESDAY:
“The way to achieve your own success is to be 
willing to help somebody else get it first.” 
   Iyanla Vanzant
THURSDAY:
“If you take out the team in teamwork, it's 
just work.” Matthew Woodring Stover

FRIDAY:
“Individual commitment to a group effort: 
that is what makes a team work, a company 
work, a society work, a civilization work." 
   Vince Lombardi
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F O R  C A P TA I N S

TEAM WORKS: FOR CAPTAINS
“The way to achieve your own success is to be willing to help somebody else get it first.” 
        Iyanla Vanzant

 
Your success is my success, and my success is yours. This trade-off of me for you and you for me only 
works if you go first. You have to lead the way to work for your teammates rather than just yourself. 

We get everything that we need by helping others to get what they need. There are three ways that this 
happens with teammates, so let's look at those.

Competition. We compete because it's fun, but we also compete to become better. When you compete 
with your teammates, you're not trying to beat them just to be better; you're trying to push them to be 
even better than you are. Competing against teammates isn't about winning. There are no trophies for 
that. Competing against your teammates is about sharpening each other as iron sharpens iron.

Teaching. The best way to learn something new is by teaching it to someone else. Help a teammate 
learn the playbook, and you'll learn it better, too. Teach someone a skill that you are working on so you 
can help them enhance that skill while also honing it for yourself.

Mentoring. When you give your time to a younger 
or less experienced person, you are helping them 
to become better, but you're also learning how to 
be better. Through mentoring, you learn the type of 
example that you need to set for others to become 
their best, which also helps you to be your best.

Are you sensing a theme here? Competition, 
teaching, and mentoring all focus on helping the 
other person become better, but in the process, you 
become better, too. Your teammate's success is your 
success, and your success is their success.  

C

///  CAPTAINS’ LOG  ///
“LEADERS ALWAYS LEAD”

Think of a recent success you had. Who helped 
make that success possible?

How did your success also help them succeed?

Have you thanked the people who helped you 
succeed?

What can you teach someone else that will help 
you to better learn it, too?

How can you compete with your teammates to 
help them succeed?
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F O R  AT H L E T E S

TEAM WORKS: FOR ATHLETES
“If you take out the team in teamwork, it's just work.” Matthew Woodring Stover

Not everyone is friends with all of their teammates. And that's okay. You don't have to be 
friends outside of practice. You don't have to be friends inside of practice, either, though that 

helps. You just have to respect each other as teammates and colleagues.

Teammates are separate from friends in a special way. A friend is someone that you hang out with, admire, and 
tell secrets to. A teammate is someone that you work alongside for the purpose of a shared goal. A teammate 
can be a friend, but doesn't have to be. 

That said, what makes lifting and running fun? What makes it worthwhile to be out in the heat working your 
tail off every day? Your teammates and the goal that you share with them is what makes it fun and worthwhile. 
Without the team, you're just working. Teamwork is hard work, but it's also fun work. Teamwork is what makes the 
work easier. 

Teamwork provides competition, and the main reason for playing sports is because we like to compete. Games 
and matches give you competition against an opponent. Practice gives you competition with your teammates, 
and by extension, competition with yourself. 

In both cases, the competition can help you to become better and reach your individual goals. But with team 
competition, you have the added benefit of helping your teammate to reach their goal, and as Iyanla Vanzant 
said, "The way to achieve your own success is to be willing to help somebody else get it first."

Teamwork is hard work. Teamwork is the best work. And, teamwork is fun work. Without your teammates, it's all 
just work.

ATHLETE’S EXERCISE: 

1. Are you friends with your teammates? 

2. How does that help you? How does that distract you?

3. What is something you do to prepare for your sport that is better with teammates?

4. What is something you do alone that could be better with teammates?

5. Do you like competing with your teammates? Why or why not?
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F O R  FA M I LY

TEAM WORKS: FOR FAMILY
Teamwork makes the dream work. 

There's no “I” in team.

We use these phrases in sports and we talk a lot about the importance of teamwork for many reasons, but 
perhaps the easiest to understand is this: Teamwork matters because without it, the team doesn't work. 

There's a perception that teams rely on the talents and skills of one or two people, and everyone else is 
support. The problem is, when you take away that support, those one or two people inevitably fall. We 
look at support as a secondary role or as something less than the stars. But without support, the roof 
caves in and that star is left choking on dust. 

Our kids may not be the best talent out there. They may have no hope of going on to college ball or the 
pros. That might not even be in their dreams. Regardless of what they want to achieve through playing 
middle school or high school sports, teamwork is one of the greatest lessons they can take away from it. 

We've said it before, and we'll say it again. The 
team is a family. But the family is also a team. 
Teamwork doesn't just apply to sports or the 
office. Teamwork matters in our relationships 
with those closest to us. A team comes 
together for a common goal. Even if we don't 
have specific family goals, there's always the 
understood goal of having a happy, healthy life. 
Our family unit is a team working together to 
make each member's life better. 

Without teamwork, our family doesn't work. 
If we're constantly at odds with each other or 
always trying to get more for "me" even at the 
expense of "you," then the family team isn't 
going to work. We're all in this together. If we 
can remember that and act on that knowledge, 
then the team works.

///  BEST 5  ///
THE BEST FIVE MINUTES OF THE WEEK

How is your family a team? 

What shared goal(s) are you going after?

What is something you want to do that will only be 
possible with the support of others?

What makes your family work as a team?

How has teamwork made your dreams work in the 
past?
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M O R E  R E S O U R C E S

MORE RESOURCES
Video: “Lessons of the Geese - The Art of Teamwork” mtceurope (YouTube)

Podcast: “We not Me: How Teamwork in Sports Correlates to The Business World - with Kevin O'Hare” 
Sport Coats Podcast (Apple Podcasts)

Book: Stick Together: A Simple Lesson to Build a Stronger Team by Jon Gordon and Kate Leavell (Amazon)

Article: “5 Team-Building Activities for High School Students” by Vocab Gal (Sadlier’s English Language 

Arts Blog)


