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C
COACHES CAPTAINS ATHLETES FAMILY

Train athletes to 
be leaders.

Earn the right  
to lead.

Speak up when 
it's necessary.

Assume everyone 
needs love 

and support.

LEADERS LEAD
You don't have to be a great athlete to be a great leader. They are separate skills. Make 
no mistake, leadership is a skill. It's something that you can learn, just like you learned 
how to throw a ball or jump a hurdle. Let's look at three skills of a great leader that are 
totally unrelated to how athletic you are.

Setting the example. Your team has a set of values or a code to live by. A great leader is the exemplar of 
those values. That means they are the best at things like working hard, being dependable, and sacrificing for 
their teammates. You don't have to be the best at everything all the time. Working hard to develop a good 
work ethic is just as important as having a good work ethic. Set the example by giving your best rather than 
trying to be the best. 

Encouraging others. Great leaders help their teammates become better, and one of the ways to do that is 
to help them see the best in themselves. Encouragement goes a long way in that direction. When you call 
out something good that someone did, you let them know that they are seen and appreciated, but you also 
help them see themselves in a different light. 

Speaking up. Leaders aren't necessarily the loudest people on the team, but they are the ones who speak 
when things need to be said. If a teammate's actions go against team standards, a leader has to be willing to 
call them out for it. At the same time, there's a balance to be kept between speaking up and speaking too 
much. Great leaders learn how to keep that balance.

The best athletes aren't always the best leaders. They're two different skill sets that require different things of 
you. You don't have to be the best athlete to be a great leader; you just have to develop your skill to lead. 

C O N T E N T  O V E R V I E W
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F O R  C O A C H E S

LEADERS LEAD: FOR COACHES
Just because our quarterback is the best athlete on the team does not mean he's going to be the 
best person to lead the team. Some stars are great leaders, but some great leaders are not stars. 
Anyone can learn how to lead well, just like any athlete can be taught how to competently play 
the game. In both cases, it's not a matter of ability so much as training. 

That's not to say natural talent doesn't exist. Some people are starting from more fertile ground than 
others when they start to grow. But, everyone can learn the basics in sports and in leadership. Basics like 
setting the example, encouraging their teammates, and speaking up (or shutting up) when necessary.

Leaders always lead. Leaders may not run faster or throw farther than others. Leader may not jump higher 
or call better plays than others. But leaders always lead. 

We can't take for granted that a natural athlete is going to be a natural leader. We can't take it for granted 
that someone who rides the bench all season can't be a team leader. Every single player on our team has 
the ability to become a great leader. We just have to help them along by training leadership skills just like 
we run drills.

We train leadership just like we train anything else: We model, teach, test, and reward. First we model 
what leadership looks like, and then we explicitly teach how to lead. We test how well they've learned by 
giving them leadership opportunities, and we reward them when they succeed and reteach them when 
they fail. 

Leadership is a skill. It can be taught. We've just got to look for the students who are willing to learn.

THIS WEEK, BE ON THE LOOKOUT FOR:
1. Opportunities to SET the example. Coaches are 

one of the best examples of leadership that student-
athletes will see. The way you interact with athletes 
every day is an example for them of how a leader 
behaves. Always be growing in your own leadership 
capacity so that you can show them how to do it, too. 

2. Opportunities to EXPLAIN leadership skills. Break 
down how to talk to a teammate when they need to be 
called out. Go over how to encourage teammates, too. 
Get specific, just like you would when explaining a new 
play. 

3. Opportunities to ALLOW athletes to lead. You 
get better at what you get reps at. It's hard to see 
an athlete's leadership potential if they never have 
an opportunity to lead. Give different students 
responsibility for small groups. Encourage them to 
branch out from sports and take on leadership roles in 
other areas, like student government or the arts. 

QUOTES OF THE DAY:
MONDAY:
“Great leaders do not desire to lead but to 
serve.” Myles Munroe

 TUESDAY:
“Average leaders raise the bar on themselves; 
good leaders raise the bar for others; great 
leaders inspire others to raise their own bar." 
Orrin Woodward

WEDNESDAY:
“If your actions inspire others to dream more, 
learn more, do more and become more, you 
are a leader." John Quincy Adams

THURSDAY:
“Leadership is a skill separate from your 
athletic ability.” Coach Mackey
FRIDAY:
“Leaders are made; they are not born. They 
are made by hard effort, which is the price 
that all of us must pay to achieve any goal 
that is worthwhile.” Vince Lombardi
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F O R  C A P TA I N S

LEADERS LEAD: FOR CAPTAINS
You wouldn't expect to win the game just by showing up, no matter how "bad" the other team 
is. If you don't play, you can't win. In the same way, you don't get to be a leader just by having 
a C on your chest, being a senior, or even being the best athlete. If you don't lead, you can't 
be a leader. 

You have to earn the right to lead your team just like you have to earn a win in the game. You earn the 
right to lead by doing the three things we're talking about this week: Setting the example, encouraging 
your teammates, and speaking up when necessary. Let's go over those.

Set the example. Set the example with your effort, your work ethic, and your dependability. Everyone makes 
mistakes, but a leader does their best to set the right kind of example. And when you fall short (because you 
will) then set the example of owning your mistakes and learning from them to become better. 

Encourage others. This is important for building trust with your teammates. When you give authentic, 
specific feedback that encourages them to keep going and do their best, you show your teammates that 
you are for them. It's easy to tell when someone is authentically for you and when they are just using 
you to get ahead. Don't try to use your teammates 
to win; try to help your teammates become the best 
they can be.

Speak up. To be a leader, you've got to determine 
what needs to be said and what needs to NOT be 
said. You've got to be able to call out your teammates 
when they screw up, but you want to do it in a way that 
lifts them up rather than putting them down. 

You don't win a game by just showing up, and you 
don't become a leader just by ticking a box. Leaders 
always lead. 

C

///  CAPTAINS’ LOG  ///
“LEADERS ALWAYS LEAD”

What qualifies you to be a leader?

How are you currently being a leader for your 
team?

What example are you setting for your 
teammates?

Who are three people that need your 
encouragement and what makes you think that?

What are some signs that something needs to 
be said to a teammate?
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F O R  AT H L E T E S

LEADERS LEAD: FOR ATHLETES
One of the ways that leaders lead is by speaking up when necessary. You don't have to be 
really vocal or a chatterbox to lead, though. You just have to recognize the right times to speak 
up and be prepared to use your voice.

To help with that, here are three times when it's the right time to speak up:

When something is not right. If a teammate isn't upholding the team standard or if they are being bullied, that is 
a time to speak up. In the first case, speak up not in front of a crowd, but one-on-one with the person. See if you 
can practice the conversation with a friend or your coach beforehand. In the case of someone being bullied, let 
the bully know what they are doing is not okay, and let the person being bullied know that you've got their back. 

When things are hard. Your teammates need encouragement when things aren't going well. If you're down 
in the fourth quarter and heads are starting to hang low, that's a time to speak up and let everyone know that 
win or lose, you believe in them. Encourage teammates through hard practices, tough games, and difficult life 
moments. Keep a few lines ready for when you need them, such as: "Let's go outwork them!" or "This heat can't 
beat our team!"

When things are going well. Encouragement during the good times is just as important as during the bad times. 
Your teammates may not see all the good that they are doing, so it's up to you to call it out. Uplift them by 
noticing and speaking up about things they do well or improvements they've made. When you call out things 
that others are doing well, it helps them to see and express the best that they have to give.

Leaders aren't necessarily the loudest people in the group or the most chatty. But, leaders always lead by 
speaking up when it's necessary.

ATHLETE’S EXERCISE: 

1. Do you find it more difficult to speak up or to stay quiet?

2. How can you practice speaking up so that when the real deal comes along you'll be 
prepared?

3. Write 3-5 planned lines that you could use for the situations outlined above.

4. What's the difference between encouraging others when things are hard and when things 
are going well?

5. How does speaking up help you to be a leader?
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F O R  FA M I LY

LEADERS LEAD: FOR FAMILY
Sometimes we get so excited about our kids' games that we just can't seem to help talking 
about the finer points of things. The problem with this is that in our excitement to help them 
become the best they can be, we can make some assumptions that harm our relationship 
with our kids. Let's look at two assumptions we might make and how to avoid them.

We assume our kids know that we support them. 

Our kids need to hear when they've done a good job. If we skip saying "I love you, I'm proud of you, 
and I love watching you play" after a game, they don't automatically know that those things are true. 
We want to be very explicit about our love and support so they don't think the only reason we go to 
their games is so we can tell them what they did wrong.

We can avoid this by always saying those three most important things: I love you, I'm proud of you, and 
I love watching you play. When we say these things and genuinely mean them, it has a great impact on 
our kids' self-esteem and sense of self-efficacy.

We assume that our kids want our feedback on their performance. 

Our kids already have coaches. They don't 
need us to fill that role. The main problem 
with offering unsolicited advice is that our kids 
will start to think that our love and support is 
contingent on their performance. We don't 
want our kids to develop a performance-based 
identity, but when we offer feedback they don't 
want or need, that's exactly what we encourage.

We can avoid this by waiting for our kids to ask 
what they could have done better. Maybe they 
won't ask, and that's okay. That's not really our 
role anyway.

We love watching our kids play, and it's an 
awesome experience to be there to show our 
love and support. Let's not let assumptions get 
in the way of that.

///  BEST 5  ///
THE BEST FIVE MINUTES OF THE WEEK

What is the first thing that you usually say after a 
game?

How is that first thing received by your kids?

What is the number one most important thing your 
parents can say to you after a game or other big 
event?

What are some other assumptions that you make 
about each other? What's wrong with those 
assumptions?

How can you avoid making those assumptions in the 
future?
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M O R E  R E S O U R C E S

MORE RESOURCES
Video: “Authentic Leadership” VITAL WorkLife (YouTube)

Podcast: “Teaching Your Child Leadership” Amanda Olson (Olson's Martial Arts Academy)

Book: Teen Leadership Revolution: How Ordinary Teens Become Extraordinary Leaders by Tom Thelen 
(Amazon)

Article: “Teen Leadership: A Leader's Manual” (University of Vermont)


