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COACHES CAPTAINS ATHLETES FAMILY

Use PRIDE to lead 
athletes to  
Do Right.

Become a 
Do Right leader.

Embrace failure as 
a step on  

the journey.

Encourage each 
other to  

fail forward.

DO RIGHT
Are you a Do-For or a Do-Right?

A Do-For will only do things for what they get out of it, such as working hard for the 
praise. The problem is that eventually what we do the thing for will not be enough. On 
the flip side, a Do-Right does the right thing because it's right regardless of where they 

are or what they will get out of it. To be a Do-Right requires pride, time, and failure. Let's look at each.

Pride. Pride stands for Personal Responsibility In Daily Excellence. When you have pride, it requires that you 
give your best to whatever is in front of you. If your name is going on it, then it deserves your best effort. To 
Do Right requires pride because that is what pushes you to sacrifice and work hard even when there's no 
immediate praise or reward. 

Time. Doing things right takes time. As Coach John Wooden said, "If you don't have time to do it right, 
when will you have time to do it over?" A shortcut is a surefire way to having to do it over again. If shortcuts 
worked, they wouldn't be shortcuts; they'd just be the way to do it. If it's worth doing, it's worth doing right, 
so slow down and do it right.

Failure. If you want to do things right, you've got to be willing to get things wrong. If you always get it right, 
you're probably not getting out of your comfort zone enough to push yourself. Get things wrong. Look a 
little stupid. It's not a big deal to get it wrong the first time; it just means that you've got room to grow.

When you Do For the reward or praise, it won't be enough to keep you pushing through the tough times. 
Instead, wherever you are or what you need to accomplish: Do Right. 

C O N T E N T  O V E R V I E W
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DO RIGHT: FOR COACHES
PRIDE stands for Personal Responsibility In Daily Excellence. Without pride, our athletes are never 
going to make the switch from a Do For to a Do Right mentality. Let's look at the three reasons that 
PRIDE is so important for doing right.

1. PRIDE requires OWNERSHIP. If our athletes are going to do the right thing regardless of circumstance, then 
they must understand that doing the right thing is their job (not someone else’s). To take ownership for one’s 
actions and for the impact their actions have on others, is a marker of maturity and leadership. 

2. PRIDE requires DAILY EFFORT. There are no off days for our responsibilities. That doesn't mean we don't rest 
and recuperate. It just means that every day is the right day to do the right thing. Every day is a chance to put 
forth the right effort, to do the right work, and to make the right sacrifices. 

3. PRIDE requires EXCELLENCE, not PERFECTION. We aren't asking athletes to be perfect. After all, failure is 
required for growth. If we want them to get it right, then we have to accept that sometimes they're also going 
to get it wrong. We can accept and learn from failure while still striving for excellence in our work. It is when we 
try our best but still get it wrong that we learn the most.

When our athletes have PRIDE, or Personal Responsibility In Daily Excellence, it will help them to do the right 
thing regardless of praise or reward. 

THIS WEEK, BE ON THE LOOKOUT FOR:
1. Opportunities to TRANSFER responsibilities. In the 

beginning, it helps to hold athletes' hands (figuratively 
speaking) as you give them duties like picking up trash 
or putting away gear after practice. But over time, those 
duties or responsibilities will transfer as they begin to 
take responsibility for doing those things without a cue 
from the coaching staff.

2. Opportunities to PRACTICE doing right daily. The 
standard is the same on Monday as it is on Friday and 
every day in between. Help athletes see the need for 
doing the right things in the right way every day, not just 
when they feel like it or when the conditions are perfect. 
The best way to do this is just to uphold the standard the 
same way every single day.

3. Opportunities to STRIVE for excellence. Use language 
like "Give it your best" and "Right effort" to establish a 
difference between excellence and perfection. Athletes 
are never going to be perfect, so direct their attention to 
excellence instead. Point out ways that even their failures 
can be done with excellence. 

QUOTES OF THE DAY:
MONDAY:
“If you want to do things right, you've got to 
be willing to get it wrong.” Coach Mackey

TUESDAY:
“The time is always right to do the right 
thing.” Dr. Martin Luther King, Jr.

WEDNESDAY:
“I follow three rules: Do the right thing, do the 
best you can, and always show people you 
care.” Lou Holtz

THURSDAY:
“I try to do the right thing at the right time. 
They may just be little things, but usually they 
make the difference between winning and 
losing.” Kareem Abdul-Jabbar

FRIDAY:
“In any walk of life, you can choose to do the 
right thing.” Katharine Gun
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DO RIGHT: FOR CAPTAINS
If something is worth doing, then it's worth doing right. This is critical to understand for personal 
success, but as with most critical skills, it also applies to leadership roles. When you are a Do-
Right rather than a Do-For, it affects the people you lead in three distinct ways. Let's dive in.

You prove you are trustworthy. When you Do Right in one capacity, your teammates begin to see 
how you can be trusted in other areas. When your teammates see that you do things the right way in all 
situations that they see, then they will trust that you will continue to Do Right in situations they don't see.

You prove you care for the team. Doing things the right way means having pride in your work, taking 
time to do even the little things right, and not being afraid to get it wrong so you can learn how to get it 
right. It's a lot. And to nail all three areas requires that you be more interested in doing right than in doing 
for. So when a leader does get all three, it shows very clearly that they care for their team more than their 
selfish ambitions.

You earn your right to uphold the standard. When you work hard because it's the right thing to do 
and when you try again and again after failing, you demonstrate that you can stick to the standard, which 
shows why you're a leader worthy of holding others to that same standard. 

Leaders know that something worth doing is worth 
doing right. If you want to be trustworthy, to prove that 
you care for your team, and to solidify your right to 
uphold the team standard, then you've got to Do Right.

C

///  CAPTAINS’ LOG  ///
“LEADERS ALWAYS LEAD”

What are three differences between a Do For 
and a Do Right leader?

What kind of leader do you want to be? Why?

How do your teammates know that you care 
for the team more than your personal goals?

What gives you the right to uphold the team 
standard?

When have you proven yourself a trustworthy 
leader?
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DO RIGHT: FOR ATHLETES
If you only Do-For reward or praise, then eventually the reward will not be great enough or 
the praise will not be loud enough, and the feeling of "I don't want to" will win. If you only 
do hard work for the praise or if you only give great effort for a trophy, then someday the 

praise and the trophy will not be enough of an incentive for you to continue sacrificing time, giving your best, 
or possibly failing. 

To Do-Right instead of to Do-For requires that you fail. If you Do-For, then failure is the big bad in the room. 
It's something to be feared because if you mess up, you won't get the reward or the praise that you are doing 
the work for. But if instead you Do-Right, then failure stops being the enemy and becomes an ally on your 
quest to become better. 

Failure is required to Do-Right. If you want to do things the right way, you have to accept that there will be 
times when you do things the wrong way. Sometimes, there's no way to learn how to do it right until you've 
gotten it wrong. 

Failure is only final if you stop trying after you fail. But when you have a Do-Right mentality, you know that 
failure is only a step on the road to where you want to be. So even if that step is a little rough, you'll take it to 
help you move on to the next step. Every single failure is necessary because it teaches you how to do it right.

A Do-For isn't in it for the long haul because eventually what they do the hard work for won't be enough to 
overcome things like fear of failure. Instead, be a Do-Right and recognize that failure is a step on the journey 
to success.

ATHLETE’S EXERCISE: 

1. What are you afraid of doing wrong? Why?

2. Do you work hard for praise/reward, or do you do it because it is right?

3. How can you work to Do Right in the classroom and at home this week?

4. How can failure help you to Do Right in those areas?

5. How can you remember to give yourself grace when you fail?
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DO RIGHT: FOR FAMILY
Our kids put a lot of stress on themselves to do things right. This lesson isn't about putting 
more pressure on them to be perfect or to always get things right on the first try. In fact, one 
of the three key points we want students to take away from the message of Do-Right is that 

there's no need to fear failure because failure is necessary to do things right.

Without failure, we can't grow. If our kids always get everything right, it means they aren't being 
challenged enough, either because enough challenge isn't being provided or because they aren't actively 
stretching themselves. 

Many students will stay in their comfort zone so they never get anything wrong, and that is detrimental to 
their progress in life. We can help by encouraging our kids to take on more challenging classes or other 
learning opportunities and not holding it against them if they do less than perfectly.

We have to get it wrong sometimes so we can learn how to get it right. Trial and error isn't an 
inconvenience; it's a method of educating ourselves. The error is just as important as the trial. We have to 
try things, do them wrong, and then figure out what we could do differently before we try again. 

Would it be faster and more convenient to just 
get it right on the first try every time? Sure. But 
without the challenge and adversity of getting it 
wrong first, there's less appreciation for getting it 
right.

Despite the knowledge that failure is required to 
Do-Right, our kids are probably still going to fear 
failure. They put a lot of pressure on themselves, 
and we don't need to add to that with negativity 
about their failure. Instead, let's encourage our 
kids to give themselves grace when they fail. And 
let's give ourselves some grace for mistakes while 
we're at it. 

///  BEST 5  ///
THE BEST FIVE MINUTES OF THE WEEK

Are you afraid of failure? Why or why not?

What helps you to overcome the fear of failure?

How do you Do Right at home? What part does 
failure play in that?

How can your family help you to ease the pressure 
you put on yourself?

Failure is only final when you quit trying to get it right. 
What helps you overcome the desire to quit?
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MORE RESOURCES
Video: “Why we need to catch people doing the RIGHT thing | Blair Glencorse | TEDxMidAtlantic” TEDx 

Talks (YouTube)

Podcast: “Episode #29-Mindset” Train Your Mind for Athletic Success Podcast (DrJimTaylor.com)

Book: The Champion's Mind: How Great Athletes Think, Train, and Thrive by Jim Afrenow (Amazon)

Article: “SPORTSMANSHIP: Doing the Right Thing in Sports Always Leads to a Winning Outcome” by 

Doug Abrams (Ask Coach Wolff)

https://www.youtube.com/watch?v=nT1RgfqkEz8&ab_channel=TEDxTalksTEDxTalksVerified
https://www.drjimtaylor.com/4.0/train-your-mind-for-athletic-success-podcast-episode-29-mindset/
https://www.amazon.com/Champions-Mind-Great-Athletes-Thrive/dp/1623365627/ref=asc_df_1623365627/?tag=hyprod-20&linkCode=df0&hvadid=312149988622&hvpos=&hvnetw=g&hvrand=11807105501294813848&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9026243&hvtargid=pla-333067440690&psc=1
http://www.askcoachwolff.com/2018/11/01/sportsmanship-doing-the-right-thing-in-sports-always-leads-to-a-winning-outcome/

