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Encourage, praise, 
and celebrate 

athletes.

Combat 
entitlement by 

putting others first.

Take action so 
failure won't  

be final.

Change the  
things you 

complain about.

TAKE ACTION
If you want to reach your goals, you must take action. Nothing will work unless you do. 
When you take action, you move towards your goal. And at the same time, you move 
away from things that will derail you from your goals, such as entitlement, unearned 
praise, and unsuccessful attempts. 

Let's look at each of those to see how to take action to move away from these derailing influences.

Entitlement. You are not owed success. It doesn't matter who you're related to, how much money 
your family has, or how smart you are. Regardless of your circumstances, you are not owed success. But 
entitlement will lie to you and tell you that success should just come without any hard work because of who 
you are. When you take action, you move away from this entitlement.

Unearned Praise. When you tell someone about what you're going to do, they'll probably tell you how 
awesome you are and how they could never do what you're doing. But the truth is: You haven't done 
anything worth being praised for, yet. Until you take action, all praise you receive for your plans is unearned. 

Unsuccessful attempts. Failures are discouraging; there's no doubt about it. But when you learn a lesson 
from the failure, and then take action to do something different than you did the last time when you failed, 
then you move away from the unsuccessful attempt and closer to your goal. 

Entitlement, unearned praise, and unsuccessful attempts will try to derail you from reaching your goals. But 
when you take action, you move towards your goals and away from those derailing influences. Your goals will 
never become reality if you do not take action.

C O N T E N T  O V E R V I E W
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TAKE ACTION: FOR COACHES
Unearned praise or celebration drains our athletes' desire to work hard and get things done. A lack of 
encouragement can keep them from pushing forward, too. The key is knowing when to encourage, 
when to praise, and when to celebrate. So let's look at some pointers for each.

Encouragement. This comes before the action that's going to help them reach their goals. Maybe they've 
failed at what they're trying, so they need to hear from someone else that they can do it if they try again. Or 
maybe they haven't even tried yet but they're afraid of failing. Encouragement helps our athletes give their best 
to what's in front of them.

Praise. This comes after they take action. It's when we tell them what they did well. Usually that will come with 
critiques, too, but we want to make sure they hear the positive things at least equal to the negative things. That 
means we have to choose our words well. They won't believe overblown praise, so we have to keep the praise 
measured. It also helps if the praise is specific enough for them to remember it. 

Celebration. This also comes after the action, but it happens in public. Public acknowledgment of their 
progress, hard work, or success is a reward that celebrates the one who achieved and encourages those who 
have yet to take action. Like praise, it needs to be kept within bounds so that athletes don't think we're just 
talking to have something to say. If we keep that in mind, it will help guide how we celebrate them.

If we learn to use encouragement, praise, and celebration at the right time and in the right way, we'll have a 
greater impact on our athletes' desire to take action. 

THIS WEEK, BE ON THE LOOKOUT FOR:
1. Opportunities to ENCOURAGE a struggling athlete. If 

we've already explained or helped them figure out how 
to do it right, then all we can do is encourage them that 
they are capable of doing it right. If they keep falling 
short in the classroom or on the field, encourage them to 
keep at it and direct them to means of improving.

2. Opportunities to PRAISE individuals. Give specific 
praise. Try to make it things that they can act on in the 
future. The more specific and actionable it is, the better 
it can be absorbed, even if it's accompanied by some 
critiques. 

3. Opportunities to CELEBRATE the team in public. The 
individual players on the team are worthy of celebration, 
but so is the team as a whole. Celebrating something the 
team accomplished, such as a series of difficult two-a-
days or a big win, reminds athletes that they are working 
for something bigger than themselves. When they're 
working for more than just their own success, it helps 
them to avoid being derailed by entitlement, unearned 
praise, and unsuccessful attempts.

QUOTES OF THE DAY:
MONDAY:
“Action is the foundational key to all 
success.” Pablo Picasso

TUESDAY:
“Mere talk does not cook rice.”  
  Chinese Proverb
WEDNESDAY:
“All men fail. Not all men learn from failure.” 
  Winston Churchill

THURSDAY:
“There are risks and costs to action. But 
they are far less than the long range risks of 
comfortable inaction.” John F. Kennedy

FRIDAY:
“Your goals will never become reality if you 
do not take action.” Coach Mackey
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TAKE ACTION: FOR CAPTAINS
Team captains get treated a little differently from the rest of the team. The same is true for 
most leaders. Along with the heightened responsibilities of leadership come some perks, like 
greater access to Coach or being able to talk to local media outlets about the games. It can 
be easy to forget that those perks are there not because you are better than your team, but so 

you can make your team better.

Having Coach's ear can benefit you, but the reason you have their attention is so you can better meet 
the needs of your teammates. In the same way, you get to talk to the media so that you can shine a 
spotlight on your team, not on yourself. 

Entitlement can derail you from achieving your goals, but there's a simple way to keep yourself from 
falling into that trap--you've got to take action to put others first. 

When you work to put others first, it transforms the way that you work toward your goals. The team 
goals become more important than your personal goals. The good of the group begins to outweigh the 
good of self alone. It's hard to be entitled when you're constantly looking for ways to help others. 

Putting others first can take many different forms, so here are just a few ideas to get you started:

• Letting others on or off the bus before you
• Being on time so people don't have to wait for 

you
• Looking for ways to help teammates who are 

struggling
• Being a representative of your team wherever 

you go

Don't forget why you are treated a bit differently 
from your teammates. It's not because you're better 
than them; it's so you can help them become better.

C

///  CAPTAINS’ LOG  ///
“LEADERS ALWAYS LEAD”

How have you put others first this week?

What can you do to put your teammates first 
today?

What are some of the perks of being a team 
leader? How can those perks benefit the team?

How are you working to help your teammates 
become better?

What are some actions not listed above that you 
can take to put others first wherever you go?
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TAKE ACTION: FOR ATHLETES
You are going to fail sometimes. But that failure only gets a comma, not a period, so long as 
you take action after you fail. As long as you take action, the failure doesn't win. Failure isn't 
final unless you stop doing anything about the failure.

Say you did poorly on a test. That failure doesn't mean you're going to fail the class. There's still time to learn 
the material and do better. But there are three actions you have to take to make that happen. Let's take a look.

Action 1: Ask why. Something has gone wrong, otherwise this failure would be a success. So look at what 
went wrong, but don't focus on the What for too long. Instead, move on to ask Why? Ask why until you know 
why, and then move on to Action 2.

Action 2: Do something different. You know why it didn't work out, or you at least have a good theory to 
start from. So figure out what you can do differently on the next attempt that will solve the problem you've 
established by asking why. Then, put that plan into action. If the issue with the bad test result was that you 
didn't study beforehand, then do something different this time and crack open a book.

Action 3: Ask for help. If the first two steps didn't result in success on the next go-round, there's a third action 
that you can take, and that's to ask others for help. There's no shame in needing help to figure out what you're 
doing wrong. In the case of a test, don't be afraid to ask your teacher or a tutor for help understanding the 
material. 

Failure happens. When it does, taking action is what allows you to fail forward rather than falling backward. 
When you fail, learn what you can from failure, and then take action to change the outcome next time.

ATHLETE’S EXERCISE: 

1. When has failure derailed you from reaching a goal that you wanted to achieve?

2. How can you keep failure from derailing you in the future?

3. Think of a recent failure. What went wrong and why?

4. What can you do differently on the next attempt?

5. Who can you ask for help if you still fail?
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TAKE ACTION: FOR FAMILY
When we need to vent about something, our family is probably the first choice. When 
we're frustrated or irritated, when something just didn't go our way, we'll complain to the 
people closest to us because we know that they will listen and probably sympathize with us. 

Sometimes it's necessary to let off some steam in this way. But sometimes, we use the ability to vent as an 
excuse to not do anything about what we're complaining about. 

In other words, we complain instead of taking action. 

Complaining might make us feel better, but it will have zero impact on the situation. The rain isn't going 
to stop because we complain about it. The teacher isn't going to assign less homework because we 
complain.The only thing that can change our situation is taking action. Let's use those two examples to 
see what we can do instead of just complaining.

If it's raining, one action we could take is to do something that isn't impacted by the rain. If we're 
complaining about rain, it's probably because it's preventing us from doing something outside. Ruined 
plans are no fun, but we can do other actions instead. Family outing had to raincheck? Play video games 
or board games inside instead.

If teachers have assigned a lot of homework, 
complaining isn't going to make the amount any 
less and it's not going to get it done any faster. 
Make a plan for tackling the workload, and then 
take action to get it done. 

Complaining to our family can help to alleviate 
some stress for a negative situation, but only if 
we then use that complaint as the driving force 
to take action to make a change. Don't just 
complain. Take action to change things instead. 

///  BEST 5  ///
THE BEST FIVE MINUTES OF THE WEEK

What have you complained about this week without 
taking action to change things?

What has stopped you from taking action?

What can you do to change something you've 
complained about recently?

Why is it important to take action instead of just 
complaining?

How can you help your family members to take action 
when they complain?
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MORE RESOURCES
Video: “Matt McIver - TEDxDesMoines - Just Take Action” TEDx Talks (YouTube)

Podcast: “Season 2 episode 20 with Monte and Yura. Studio guest, Ted Karras Jr.” Take Action Podcast 

with Monte and Yura (Podchaser)

Book: Action!: Nothing Happens Until You Take… by Robert Ringer (Amazon)

Article: “Taking Action: 15 Smart Ways to Go from Dreaming to Doing” by Lyn Christian (soulsalt.com)

https://www.youtube.com/watch?v=rtGi5j7xmaw
https://www.podchaser.com/podcasts/take-action-podcast-with-monte-922120/episodes/take-action-podcast-season-2-e-60822287
https://www.amazon.com/Action-Nothing-Happens-Until-Take/dp/1629143294/ref=asc_df_1629143294/?tag=hyprod-20&linkCode=df0&hvadid=312674999652&hvpos=&hvnetw=g&hvrand=7599630782481561844&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9026243&hvtargid=pla-571241630621&psc=1
https://soulsalt.com/taking-action/

