
11
W E E K

Take Responsibility



2 W o r d s  C h a r a c t e r  D e v e l o p m e n t  •  S e a s o n  5  •  W e e k  1 1

11
W E E K

Take Responsibility

C
COACHES CAPTAINS ATHLETES FAMILY

Encourage 
responsibility that is 

the right size.

Help teammates 
take responsibility.

Learn everything 
that you can.

Take responsibility 
for your mindset, 

energy, and actions.

TAKE RESPONSIBILITY
What's your superpower? The greatest power you can have is the strength to take 
responsibility. When you take responsibility, it doesn't matter what you lack in talent or 
resources because taking responsibility puts the power to change your situation into 
your hands. As Marvel's Uncle Ben said in so many versions of Spiderman, "With great 
power comes great responsibility." But the reverse is also true: With great responsibility 
comes great power. 

There are three main ways that taking responsibility transforms your life. Let's take a look.

It helps you own your mistakes. When you take responsibility, that means whatever mistakes you make 
aren't the fault of someone else or of circumstances. In fact, "fault" doesn't really have a place when you 
take responsibility. Owning mistakes doesn't mean saying "It's all my fault" and beating yourself up about it. 
Owning a mistake means saying "This is what I could have done differently," and working to do better the 
next time.

It helps you learn how to learn. You're learning chemistry and algebra and all of that in school not to learn 
those specific things, but to learn how to learn. It's good to have that basic knowledge because it will help in 
the future (despite what you may believe now), but really the purpose of school is to learn how to learn. With 
that ability, you can learn anything you want to.

It helps you do your job. When you take responsibility for what is your job to handle, you don't have time 
to try to do someone else's job. Instead, you focus on your duties and executing them to the best of your 
ability. Taking responsibility for what is your responsibility makes you better at doing what you've been 
trusted to do.

The ability to take responsibility is a superpower that will transform the way you act, so let's take 
responsibility today. 

C O N T E N T  O V E R V I E W
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TAKE RESPONSIBILITY: FOR COACHES
Responsibility always comes with some level of risk. After all, if we don't handle our responsibilities, 
then there are negative consequences, though the severity of those will depend on the size of the 
responsibility. That's why our athletes need responsibility that is the right size for where they are in life.

A freshman and a senior are going to need different responsibilities so they can learn to take responsibility 
in a way that minimizes risk while still giving them room to fail and learn. The two main ways that athletes will 
pick up responsibility is by leading within the team and leading outside of the locker room. 

Within the team. Give athletes opportunities to lead smaller teams within the team. For example, maybe a 
freshman can lead another team of JV players in an extra practice or maybe a couple of upperclassmen can 
coach two sides of a practice game. There are ways for athletes to lead within the team without having a 
captain's C on their jersey.

Outside the locker room. Sports take up a lot of time, but if student-athletes look beyond sports for their 
leadership growth, they will see greater progress much faster. Encourage students to take part in student 
government or lead other clubs on campus. Advocate for them to take leadership learning opportunities in 
the community, such as mentoring with a local business.

Athletes need responsibilities within the team and outside of it that are the right size for them to help them 
take responsibility for their lives. We can’t do it for them, but we can help them find the opportunities that 
will teach them the leadership skills they need.

THIS WEEK, BE ON THE LOOKOUT FOR:
1. Opportunities to FACILITATE leadership on the court. 

Captains get most of the leadership coaching, but bring 
other athletes in on it, too. Give athletes chances to 
lead a small team in practice or during a workout. Make 
it clear what's expected, such as encouraging their 
teammates and helping people who are struggling.

2. Opportunities to ENCOURAGE leadership off the 
court. Look for opportunities in the community for 
athletes to take part in, either in a learning or leadership 
capacity. For example, if there's a clean up the park 
initiative, encourage athletes to join and even lead a 
team for the clean up. Or, help athletes find businesses 
where they can be mentored by leaders in the 
community.

3. Opportunities to GIVE athletes responsibilities. Give 
athletes opportunities to lead in small ways, so they'll 
be ready to take on bigger assignments as they pass 
through the athletic program. For example, you could 
make a clean locker room inspector a weekly role that 
rotates between players.

QUOTES OF THE DAY:
MONDAY:
“Take responsibility—it’s where your powers 
live.” Will Craig

TUESDAY:
“When we take great responsibility, we get 
great power.” Coach Mackey

WEDNESDAY:
“The man who complains about the way 
the ball bounces is likely to be the one who 
dropped it." Lou Holtz

THURSDAY:
“A hero is someone who understands the 
responsibility that comes with his freedom.” 
   Bob Dylan
FRIDAY:
“If you don't admit a mistake and take 
responsibility for it, you're bound to make the 
mistake again.” Pat Summitt



2 W o r d s  C h a r a c t e r  D e v e l o p m e n t  •  S e a s o n  5  •  W e e k  1 1

11
W E E K

Take Responsibility
F O R  C A P TA I N S

TAKE RESPONSIBILITY: FOR CAPTAINS
Leaders are in kind of a strange position. They are expected to take responsibility for the 
outcomes, such as losing a game, but they also aren't solely responsible for making sure 
that the team succeeds. It's the job of every member of the team to make sure that the team 
reaches its goals. 

So being a team captain (or a leader in any setting) means taking responsibility, but it also means 
giving responsibility. You can't do everything. You're just one person. But a team of people taking 
responsibility for their individual jobs can achieve great things. You can't do their jobs for them, but 
there are two things that you can do to help them take responsibility and handle business.

Cast a vision for success. Sometimes the goal gets lost in the haze of the hard work that it takes to 
reach the goal. Refresh the vision for what you're trying to achieve together. If a teammate is phoning it 
in in practice, ask them how their actions are going to help reach the goal. Reframe everything that you 
and your team does as a stepping stone to that goal.

Encourage hard work. Encouragement means helping someone give their best. When you use 
your words and actions to encourage your teammates, it helps them to give their all to the team. 
Encouragement could mean giving them a high five 
or saying "great job!" if they're already doing well. 
Or it could mean giving them a hand up and saying 
"let me help with that." Which it is will depend on 
the situation, and part of your responsibility as a 
leader is figuring out which method is needed. 

The leader is responsible for the overall outcome of 
a situation, but that doesn't mean they have to do 
everything themselves. Take responsibility for what 
is your responsibility, but don't be afraid to give 
responsibility to your teammates, too.

C

///  CAPTAINS’ LOG  ///
“LEADERS ALWAYS LEAD”

What are your responsibilities as a team 
leader?

What are your teammates' responsibilities to 
the team?

How can you help others handle their 
responsibilities so the whole team succeeds?

What vision of success do you want to cast for 
your teammates? 

Who on your team could use some 
encouragement? What kind of encouragement 
do they need?
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TAKE RESPONSIBILITY: FOR ATHLETES
If you want to find success in sports and life, you’ve got to take responsibility for your 
education. Expanding your education expands your prospects for the future. Maybe your 
dream job is playing professional sports, and there's nothing wrong with that as a dream or a 
goal. But learning how to learn will give you the foundation needed to do that or something 

else if going pro doesn't work out. 

Education creates keys to the doors of opportunity. The more keys that you have in your pocket, the more 
doors you have the chance to open. And if you don't have the key for a specific door, education allows you to 
create that key. But that's only possible if you take responsibility for your education.

It doesn't matter how good your textbooks or teachers are. It doesn't matter how rowdy your classmates can 
be. Your learning is determined by your effort. It is your responsibility to learn as much as you can with what 
you have available. Bad textbooks? Go to the school library or public library to find better resources. Still no 
good on the books? There's the Internet, which is also available at the library if you don't have it at home.

Taking responsibility for your learning is not about turning in your homework or even getting good grades. 
Those are markers of progress, but they don't really tell what you've learned. 

Instead, taking responsibility for your education means doing your best to learn what is being taught. Maybe 
you don't see an immediate use for biology or trigonometry, but having learned those subjects could prove 
the difference between receiving and missing an opportunity down the line. 

The better you learn how to learn in the classroom, the more you will be able to learn on your own, and the 
greater success you will find in sports and in life. 

ATHLETE’S EXERCISE: 

1. What subject(s) do you struggle to take responsibility for learning?

2. What do you think holds you back from embracing learning opportunities?

3. How can you combat what's holding you back so that you can learn all that's available to 
you?

4. What actions do you need to take as a result of taking responsibility for your learning?

5. How can you take responsibility for learning outside of the classroom?



2 W o r d s  C h a r a c t e r  D e v e l o p m e n t  •  S e a s o n  5  •  W e e k  1 1

11
W E E K

Take Responsibility
F O R  FA M I LY

TAKE RESPONSIBILITY: FOR FAMILY
Our family is a team. We each have jobs to do and responsibilities to take care of to make sure 
that the team, the family, succeeds. Every family will have a different definition of "success" 
for their home life. But what we all have in common is at least three areas where our individual 

responsibility and our family responsibility overlap. The three areas are mindset, energy, and actions. Let's 
look at each.

Mindset. On an individual level, we are responsible for bringing a positive mindset to our interactions 
with our family. That means giving each other the benefit of the doubt when there's conflict, talking (not 
yelling) about differences of opinion, and just being optimistic about our family's future. We can help each 
other with this by pointing out possible silver linings to negative situations or experiences and not taking it 
personally when our family members fail to remain positive, which will happen to all of us at some point.

Energy. Sometimes, our energy will be low after a long day at work or school, but we can still use 
whatever gas is left in the tank to fill each other up, rather than draining each other of what energy 
remains. Energy feeds energy. When Mom is energetic and upbeat, that's contagious for Dad and the 
kids, and of course, the opposite is also true. 

Actions. We each have to take responsibility for 
our actions. When we try to say "I just did that 
because I was tired or hungry or having a bad 
day," then we are outsourcing responsibility for 
our actions. It is only when we take responsibility 
for how we act that we truly gain control of our 
lives.

If our family is going to succeed, whatever 
that means for us, then we've got to watch our 
mindset, energy, and actions, and help our family 
to do the same. 

///  BEST 5  ///
THE BEST FIVE MINUTES OF THE WEEK

What are some excuses that you have used to not 
take responsibility for your mindset, energy, or 
actions?

What can you do to remember to take responsibility 
next time you're faced with those excuses?

What impact does your mindset (positive or negative) 
have on your family?

How does your energy affect the people around you?

What actions are you going to take this week to help 
your family succeed?
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MORE RESOURCES
Video: “Taking Responsibility | Sam Montag | TEDxTheWestminsterSchools” TEDx Talks (YouTube)

Podcast: “678: Take Responsibility” Primal Potential (primalpotential.com)

Book: Taking Responsibility: Self-Reliance and the Accountable Life by Nathaniel Braden (Amazon)

Article: “Do You Accept Responsibility for Your Actions?” by Shawn Jackson (Good Choices, Good Life)

https://www.youtube.com/watch?v=CxCcBmxBGvk
https://primalpotential.com/how-to-take-responsibility/
https://www.amazon.com/Taking-Responsibility-Self-Reliance-Accountable-Life/dp/0684832488/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=&sr=
http://www.goodchoicesgoodlife.org/choices-for-young-people/accepting-responsibility-/

