
10
W E E K

Character Wins



2 W o r d s  C h a r a c t e r  D e v e l o p m e n t  •  S e a s o n  5  •  W e e k  1 0

10
W E E K

Character Wins

C
COACHES CAPTAINS ATHLETES FAMILY

Amplify talent with 
great character.

Focus on building 
character.

Discover the truth 
of who you are.

Win in your 
character first.

CHARACTER WINS
Character matters because character wins. Character is not a consolation prize. It's not the 
thing you get because you weren't talented enough to be a champion. It's the thing that 
allows you to become a champion at all. If you want to win on the field and in life, you 
must win in your character first. There are three reasons this is true:

1. Character is a talent amplifier. 
Whether you have a little or a lot of talent, character will make it greater than it could be alone. That's 
because talent can't grow without character traits like integrity, work ethic, and compassion. If you lack the 
character to drive the right kind of behavior, your talent will be worthless. But if you cultivate your character, 
it will elevate your talent and your team.

2. Character is your foundation. 
Everything else that you do is built on your character. Are you building a strong foundation that can 
withstand any storm? Or are you building a foundation that will crumble at the first stiff breeze? A strong 
foundation is formed by choosing the harder right over the easier wrong. Everything you do (or don't do) 
springs from the foundation of your character. 

3. Character is the truth about who you are. 
Character is what everyone sees, and it is what no one sees. Everyone can see by your actions what type 
of character you have. At least, that's one solid view of your character. Another is something that only you 
will ever fully see. It's the hours in the empty gym. It's the afternoons studying alone. It's what you think. 
All of these things reveal your character, sometimes to others, but most importantly, they reveal your 
character to you.

Character always wins because it amplifies talent, lays the foundation for action, and is the truth about who 
you are. Your character is what allows you to win.

C O N T E N T  O V E R V I E W
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CHARACTER WINS: FOR COACHES
Not everyone can run a 100-meter dash in 10 seconds, but everyone can develop good character. 
When we say Character Wins, we're not saying that talent is useless. But we are saying that talent is 
only the tip of the iceberg. There's a whole mountain of ice below the water that supports that tiny 
tip of talent. That ice mountain is our athletes' character. If it's not strong enough, the talent will just 

fall into the sea. 

The character amplifies the talent. Let's explain by looking at three common phrases that we use in athletics.

The most important ability is dependability. Dependability is a positive character trait. Other words related 
to it are reliability, accountability, and responsibility. Without this family of traits, what good is a player's 
talent? If he can kick a field goal under pressure every time, but he can't bother to show up to every practice, 
or worse every game, then what good is his talent?

Hard work beats talent when talent doesn't work hard. Hard work is a positive character trait. We all 
know that without hard work, talent won't go very far. If she can spike on anybody, but she can't be bothered 
to give her all to endurance drills, then what good is her talent?

Tough people win. Toughness is a positive character trait. Sometimes we call it grit or never-give-up-ness. 
A person lacking in character lacks the resilience to overcome challenges. Talent can win a game or two, but 
only a tough team can win a championship.

Some students are just more talented than others. But every single one of them has the capacity to have 
great character. Character will amplify the talent that our athletes have.

THIS WEEK, BE ON THE LOOKOUT FOR:
1. Opportunities to GAUGE athletes' dependability. 

You probably already take note of who arrives late to 
practice or misses them entirely, and that's a great start. 
But look also for the athletes who quit before they hit 
the finish line. Look for the ones who are done with 
practice before the clock is out. Talk to those athletes 
about the importance of total effort in the last minutes 
of practice for showing that they can be relied on in the 
final minutes of a game. 

2. Opportunities to CELEBRATE hard work. We're quick 
to celebrate the results of hard work (i.e. a new PR or 
more defined muscles), but we can also give the nod to 
the hard work itself. Make the hard work the fun work.

3. Opportunities to TEACH positive character traits. 
Maybe you do this during a set weekly time already, but 
look for additional opportunities throughout the week to 
drive home the lessons taught in this curriculum, as well 
as others organized by your staff. Character wins, so look 
for chances to prove to athletes that this is true.

QUOTES OF THE DAY:
MONDAY:
“Character, not circumstances, makes the 
man.” Booker T. Washington

TUESDAY:
“Character is the real foundation of all 
worthwhile success.” John Hays Hammond

WEDNESDAY:
“It does not matter where you are, character 
always wins." Coach Mackey

THURSDAY:
“Good character is not formed in a week or a 
month. It is created little by little, day by day. 
Protracted and patient effort is needed to 
develop good character.” Heraclitus

FRIDAY:
“Parents can only give good advice or put 
them on the right paths, but the final forming 
of a person's character lies in their own 
hands." Anne Frank



2 W o r d s  C h a r a c t e r  D e v e l o p m e n t  •  S e a s o n  5  •  W e e k  1 0

10
W E E K

Character Wins
F O R  C A P TA I N S

CHARACTER WINS: FOR CAPTAINS
Athletic skills require talent, but leadership skills require character. That's one reason the best 
athlete isn't necessarily the best leader. Just because someone has the most talent doesn't 
mean they have the most dependability, work ethic, or compassion. 

Talent can make you automatically good at throwing a ball, but it can't make you automatically a good 
person. That's what character is for. Your character determines how you treat other people, which 
determines how you lead. 

Do you make sure their needs are met? Are you willing to sacrifice for them? Can they rely on you when 
they have a problem? Your character determines the answer to each of these. Let's look at the related 
character traits now.

Responsibility. There are a lot of things that fall under a leader's responsibilities. "Win the game for 
us" isn't one of those responsibilities, though. As a leader, you aren't responsible for being the most 
talented, you're responsible for being the one who gets things done for the benefit of the team. 

Caring. Sacrifice requires that you care about someone other than yourself. Sure, you can push yourself 
hard while working for me, myself, and I for a time, but it's nothing compared to how far you can go 
when you do it because you care about someone else. Your team needs to know that you care about 
them. So let them know through the sacrifices you 
make for their sake. 

Reliability. Your team needs to know that they can 
rely on you to do what you said you would do. They 
need to know you can show up on time, give total 
effort for the duration, and help them out when 
they're struggling. Being a leader requires that you 
be reliable in a lot of different ways.

Leadership requires character. Without responsibility, 
caring, and reliability, a leader won't be leading very 
many people for very long.

C

///  CAPTAINS’ LOG  ///
“LEADERS ALWAYS LEAD”

What do you think are three of the most 
important character traits for a leader? Why?

How do you ensure that your teammates have 
what they need to succeed?

How do you show your teammates that you 
care about them?

What are you willing to sacrifice for your team?

Describe a recent time when you showed 
that you are reliable. What impact did that 
have on others?
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CHARACTER WINS: FOR ATHLETES
Why does your motivation matter? Not only your motivation for doing the hard work to 
reach your goals, but also the motivation to not do bad things. After all, as long as you don't 
do the bad thing, that's all that matters, right? Not quite. 

The reason why you don't steal or lie or cheat matters. If the only reason you don't do it is because you fear 
the consequences of getting caught, then you're motivated by fear. If you don't do it because those things are 
wrong, then you're motivated by your character. 

Your character is the truth about who you are. It's what no one sees and what everyone sees. Your character is 
revealed through your actions, but it's also revealed through your motivation for acting or not acting. 

For example, if you stand up for a kid being bullied, that's a good act, but are you doing it because you care 
about this other kid or because you think doing so will make you look good? In either case, you're doing a 
good thing, and people will look at that action and judge your character based on it. But your character isn't 
just what you do; it's also why you do it. 

No one may ever find out the real reason why you helped that student, so it's easy to say that it doesn't matter. 
But remember this: why you do something says more about you than what you do.

You may be the only person who knows the full story, and that's okay. Again, character is what everyone sees 
(your actions) and what no one sees (your motivations). Your character is about who you are, not just what 
other people think of you. And that's why your motivation matters.  

ATHLETE’S EXERCISE: 

1. What is a good act that you did recently or a bad act that you avoided?

2. What was your motivation for that?

3. What does that motivation say about your character?

4. How would you want others to describe your character?

5. What actions and motivation do you need to make that description a reality?
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CHARACTER WINS: FOR FAMILY
Some parents or guardians may have wondered why they're encouraged to read these weekly 
pages and discuss the accompanying questions with their kids. What does this have to do with 
sports? Some might even think: How is this going to help my kid win? 

Here are three reasons that character wins.

1. Character wins because it amplifies our kids' talent. Talent is finite, and it is given to different people in 
different varieties and quantities. But everyone has the ability to build on whatever talent they have to 
make it better through character. Things like hard work, effort, and toughness are all required to win, 
and those all stem from our character. Without the amplification to our talents that character brings, we 
can't win long-term.

2. Character wins because it is the foundation of our lives. If our foundation is built of lies, theft, or 
lack of responsibility for our actions, then it's not going to be a strong foundation. Our life can fall 
apart quickly if our character is shaky. On the flip side, if our character is strong, and we cultivate 
these positive character traits, then our foundation will be firm, and we can face any challenge with 
confidence that the ground beneath us isn't going to crumble.

3. Character wins because it's the truth of who 
we are. If we are people of integrity, who 
don't lie or cheat, then we're going to win. 
Cheaters never prosper for long because the 
truth of who they are (their character) always 
comes to light. Who we are determines what 
we do, and that in turn determines whether or 
not we win. 

We all want to win, and we all want to see our 
kids succeed at the things into which they (and 
we) put so much time and effort and money. 
That's totally reasonable. And that's why it's so 
important that we teach our kids these character 
lessons. Because character wins.

///  BEST 5  ///
THE BEST FIVE MINUTES OF THE WEEK

How would you describe your character in three to 
five words?

How would your family describe your character? What 
are the similarities and differences?

How do you think your actions and motivations 
support your view of your character?

How can you start today to build a strong foundation 
of good character?

Give an example of a time when positive character 
has allowed you to win.
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MORE RESOURCES
Video: “More Important: Talent or Good Character?” AllProDad (YouTube)

Podcast: “Why Character Matters” The Character Class with Andrew Francis (Libsyn)

Book: Developing Character Through Literature: A Teacher’s Resource Book by ERIC and the Family 

Learning Association (PDF from govinfo.gov)

Article: “The Importance of Good Character” By Chief Master Sgt. Mark Barber (Joint Base Charleston)

https://www.youtube.com/watch?v=Ml8zdfwSTDE
https://directory.libsyn.com/episode/index/show/thecharacterclass/id/8342990
https://www.govinfo.gov/content/pkg/ERIC-ED464362/pdf/ERIC-ED464362.pdf
https://www.govinfo.gov/content/pkg/ERIC-ED464362/pdf/ERIC-ED464362.pdf
https://www.jbcharleston.jb.mil/News/Commentaries/Display/Article/1028504/the-importance-of-good-character/

