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HOW TO Grow

OVERVIEW
“In this world you’re either growing or you’re dying, so get in motion and grow.” Lou Holtz

Think about a plant. If it stops growing and regenerating, it dies. The same is true for your body. Your 
cells are constantly renewing; for example, skin cells are constantly dying and falling off while new ones 
are growing to replace them. 

In the same way, your mind and leadership need to keep growing and renewing. Otherwise, you’ll 
stagnate and begin to lose your edge as a leader.

Of course, the threat of stagnation isn’t the only reason to continuously seek growth opportunities. 
As time passes, you’ll move on to higher and higher levels of leadership, and each new level will 
require new skills and knowledge to succeed. To stay at the top of your game, you’re going to have to 
constantly grow into each new role. 

There are three things you need to grow as a leader that we’ll call the Three P’s: a plan, people, and 
purpose. 

To summarize: 

• The Plan is what keeps you on track even when you “don’t want to.” 

• The People around you influence your leadership, and your growth as a leader influences them. 

• Your Purpose should be posted everywhere so that you never forget your Why.

Let’s dive in.
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Plan
“Setting a goal is not the main thing. It is deciding how you will go about achieving it and staying with that 
plan.” Tom Landry

You can’t grow by accident. Or, rather, you can, but you can’t grow very much. If you worked out only when 
you felt like it or determined the number of reps with a dice roll, then you wouldn’t meet your athletic goals. 
Your progress would be too all over the place to accomplish much. 

You’ll make way more progress if you have a plan, or a regimen, for how you will conquer the week and seek 
growth opportunities. Here’s an example of a weekly regimen used at 2Words:

Monday - Growth Mindset Day
Tuesday - Work Ethic Day
Wednesday - Grit Day
Thursday - Servant Leadership Day
Friday - Personal Code Day

Each day has a particular obstacle that the focus of the day uses as a growth opportunity. For example, 
Wednesday is rough because it’s the middle of the week, so it’s the perfect day to be intentional about grit 
and perseverance. 

Your regimen should be designed to help you learn from and overcome obstacles to reaching your goals. 
It doesn’t have to be crazy in-depth or detailed. It just needs to have enough detail and meaning for you to 
continually grow towards your goals. 

For example, if you have Trig quizzes on Wednesdays and you know that it’s a struggle for you, Tuesday 
could be your Preparation Day, where you deliberately prepare for class by going over what you learned in 
the previous week.

Another method for planning is to develop a leadership growth plan. Here are four steps for creating one:

1. Write a Vision Statement. Think about your strengths and weaknesses, as well as the traits of great 
leaders you admire. Think about the values you hold and the kind of leader that you want to be. Use that 
information to craft a statement that envisions where you want to go as a leader.

2. Decide which skills you will develop. Referring to your Vision Statement, which leadership skills will help 
you to get there? Make a list of skills you believe will help, and then determine where you stand on each 
of those. For example, do you need to work on your communication, organization, or motivation of 
others?

3. Write specific goals for each skill. These are going to form the basis for your plan of action because they 
will be the elements that you can measure. For example, if you want to work on your communication 
skills, a trackable goal would be to have a deep conversation with one of your teammates each day (or 
week).

4. Track your progress. When you leave a trail for yourself by writing down each marker for a goal, you can 
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see just how far you’ve come. That will give you the motivation to keep pushing forward even when it’s 
hard or the goal is still a long way off.  

Regardless of the planning method you use, you need a plan because growth doesn’t happen by accident. 
To grow as a leader, you need to develop a solid plan that will help you get through the tough, “I don’t want 
to” days.

Questions
1. What obstacles do you face each weekday? Think about obstacles in general (like how on Friday 

you just want to chill) as well as specific obstacles to your goals that you encounter (like how you 
struggle to wake up early for a run).

2. What is your weekly regimen to combat the obstacles in Question 1? List what your focus will be for 
Monday-Friday.

3. Write a draft of your Leadership Vision Statement. What are the most important influences on this 
statement for you?

4. What skills do you want to work on? What is your purpose for working on those skills?

5. Write one or two specific goals that will help you improve the skills listed in Question 4. How will you 
track your progress?

People
“If you want to run fast, run alone. If you want to run far, run together.” Proverb

Your position as a leader depends on the people around you. For one thing, without followers, you aren’t 
a leader. But followers (or teammates) are only one of the types of people that a leader needs to surround 
themselves with. There are three types of people that are all crucial to your success as a leader: mentors, 
teammates, and mentees. Let’s look at each.

Mentor: Someone to invest in you
Mentoring doesn’t have to be some big, formal situation. Sometimes a mentor is someone who guides you 
step-by-step, the way coaches help athletes learn the rules of the game. But sometimes, a mentor is just 
someone that you talk to occasionally or ask questions, someone who can pass their experience on to you. 

It could be someone in your community, but with the Internet, there’s not really a limit to where you can find 
mentors. Ask your coach or parents for recommendations.
A mentor doesn’t have to be someone that you talk to directly, either. There are tons of great leaders 
from the past and present who make podcasts, write books and blogs, and have YouTube channels. Some 
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influential leadership writers and speakers include John C. Maxwell, Benjamin Franklin, Simon Sinek, Daniel 
Pink, Brené Brown, Arianna Huffington, and Stephen Covey.

Teammate: Someone to run with
Your coach is essential for your improvement as an athlete, but so are your teammates. They are the ones that 
are actually out there with you on the field putting in the work. They are the ones who encourage you after a 
mistake or during a long run. The same is true for your improvement as a leader. Your teammates, the people 
you lead, are the reason that you are a leader. If you don’t have anybody following you, you’re not a leader. 

Being a leader doesn’t mean sprinting ahead to take all the credit or lagging behind to let others do the 
hard work for you. Being a leader means running alongside your team, making sure that everyone reaches 
the finish line together. The leader sets the pace to help everyone get there. But at the same time, leaders 
need encouragement, too. While you’re running together to reach the big goal, you’re giving each other the 
encouragement needed to succeed.

Mentee: Someone to invest in
All the knowledge and skills you gain as a leader are worthless if they are not used to help others. And, your 
experience doesn’t reach its full potential unless it is passed on to others. That’s because the goal of servant 
leadership is helping others, not yourself. 

Beyond that, teaching others is an excellent way to deepen your own knowledge. When you try to teach 
another person, you have to face what you know and what you don’t. It forces you to evaluate your own 
progress, while also pushing you to do better and learn more so you can pass it on to this other (probably 
younger) person.

A leader is only a leader if people follow them, but followers aren’t the only type of people you need around 
you to succeed as a leader. You also need mentors to share their wisdom with you and mentees to whom you 
can pass your experience.

Questions
1. A leader doesn’t stand alone. How many people do you rely on or have relying on you as a leader? 

How do you show those people that they are important to you?

2. Why does a leader need others to be successful? How would you be less effective as a leader if you 
only had followers?

3. List three people you could approach for mentoring. Why do you think they would be a good mentor? 
What do you hope to learn from them?

4. How do your teammates help you stay on track to your goals? How do you do the same for them?

5. List three people you could mentor. What would you teach them? What is most important for them to 
know? 
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Purpose
“The secret of success is constancy to purpose.” Benjamin Disraeli

Purpose is the mindset that allows you to thrive instead of merely existing. It gives zest to life, and makes it 
easier for you to reach your goals. You could stumble your way to success without a purpose, but the journey 
will be so much more complicated.

If you still aren’t convinced of the need for a clear purpose, here are two additional reasons why you need a 
purpose:

1. Clear direction in life. Your purpose gives you a clear target to aim for. It’s what drives your planning and 
connections to people. Without it, you’re likely to get a lot done, just not in the area where you need to. 
It’s like breaking a trail only to find that you’ve gotten lost in the wilderness. The trail is no good to you or 
anyone else.

2. Promotes resilience in the face of failure. When you have a purpose for why you are going after your goals, 
the inevitable setbacks that come with any worthwhile endeavor won’t be able to hold you back for long. 
Your purpose helps you find the grit and resilience necessary to keep pushing anyway.

So, hopefully by this point you agree that a clear purpose is worthwhile. As a leader, your purpose will be 
related to the team that you are leading. You will be the driving force keeping the purpose front and center for 
yourself and your followers. You’re the vision-maker, the way-leader, and the purpose-trumpet. 

Here are a few ways to keep your purpose front and center, so you can keep broadcasting it faithfully for your 
companions on the journey to success:

• Make your purpose short and repeatable. There may be a lot of different things that you want to do and 
accomplish, which is great. But your purpose isn’t a statement of each individual thing you want to do. It’s a 
statement in one clear sentence, with no ifs, ands, or buts needed to make it longer.

• Post your purpose everywhere. This way, there’s no chance that you will forget about it when the days are 
difficult. Put it on a sticky note in your vehicle, on your bathroom mirror, inside your school notebook, inside 
your locker, you get the idea. Put it anywhere and everywhere so that you’ll see it and remember it.

• Use your purpose as a decision-filter. Whenever you need to make a decision, either in your leadership 
role or in daily life, ask yourself: Which choice matches my purpose? Make it a solid fixture of your decision-
making process; let it permeate everything that you do.

With your vision fixed on your purpose, you can’t get sidetracked and wander off into the wilderness, blazing 
a trail to nowhere. Of course, it’s possible that without a purpose you will stumble your way to success. But a 
purpose makes the journey so much easier, both for you and the people you lead. Let your purpose be your 
guide in life and keep it front and center at all times.

Questions
1. What is your purpose for pursuing leadership? What is it that you want to accomplish as a leader?

2. How does your purpose relate to your goals? If there’s no clear connection, what can you do to fix that?

3. What other reasons can you think of for having a solid, clear purpose?

4. Make a list of places where you will write or post your purpose. How often will you see it in those locations?

5. Do you currently use your purpose as a filter for your decisions? Why or why not? 
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Conclusion
For continued growth, you need a plan, people, and purpose. The plan keeps you moving toward the goal with 
clear steps, the people teach and learn from you, and the purpose gives you the drive to continue even when it’s 
hard. 

Growth is necessary for life and leadership alike. Just as a plant has to keep growing or it will start dying, so does 
a leader. Good leaders know to never stop growing because if you aren’t growing, you’re dying, but also because 
each new leadership position you receive will require you to learn and grow. Think about it. Being a team leader 
of a high school team isn’t the same as in college. It’s going to require different, more honed skills.

If you want to be the best leader that you can be you’ve got to keep growing.

Questions
1. What might happen if you stop learning and growing as a leader? Would that be an acceptable outcome for 

you? Why or why not?

2. What skills and strengths do you bring to your current leadership position? What do you need to work on to 
be an even better leader?

3. What plans have you used to reach your goals in the past and how well or poorly did those work? What did 
you learn from those plan-attempts that will help you make better plans now?

4. Who are the most important people to your leadership? What can you do this week to show your 
appreciation? 

5. How is your leadership purpose reflected in the way that you lead?


