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HOW TO FAMILY

OVERVIEW
Leadership centers on FAMILY: Forget About Me, I Love You. The best leaders recognize that FAMILY is 
a verb. You family when you give a teammate a ride home after practice. You family when you take the 
words off the locker room wall and put them into practice in your daily life. But make no mistake, living for 
FAMILY is not easy.

It’s not easy to forget about self. Living for FAMILY requires you to forget about yourself to focus on others. 
But leaders see that forgetting about self doesn’t mean putting everything you want to achieve on the 
backburner or throwing it out the window. It means aligning what you want with what your Family needs. 

It’s also not easy to love unconditionally, especially when you are extending that love to strangers. But 
the best leaders understand that Family isn’t just your teammates, best friends, or blood relatives. Family 
is whoever is in front of you. Service to others means serving those closest to you and those you aren’t 
connected to.

It’s not easy to sacrifice. Sacrificing our time, labor, or material goods for others is tough. Sacrificing a part 
of our goals for the team is a big thing to ask, but big things will always be asked of leaders. And, the best 
leaders will find a way even when it’s hard.

Living for FAMILY is not easy. Neither is being a leader. To be the best leader you can be, take the words 
off the walls and use them to guide you in daily life.

A Desert Crossing
There once was a boy who crossed a great desert to find a better home for his family. Throughout his 
journey, he did not find a single oasis, so he had to dig with his bare hands in the sand to find water. The 
work under the hot sun left him tired, with scratches on his hands from the coarse sand. He reached the 
other side dirty, exhausted, and thirsty.

Later, another boy arrived from across the desert, but he was clean and happy and carrying a bouquet of 
flowers in one hand. The first boy asked:

“How could you cross the desert and look so fresh and cool? And where did you get those flowers? I 
didn’t see a single one when I crossed just a month ago.”

The second boy answered: 
“Oh, the way is beautiful. There are many small wells brimming with cool water along the way, and around 
each well there are flowers and shady bushes. It was easy to cross. Didn’t you see them?”

The first boy smiled and looked at his scarred hands as he understood. In his crossing, the first boy had 
created the wells, which made it easier for others to follow. Where he had encountered only sand and 
the hot sun, others now travelled with water and flowers to guide their way. The boy had opened the way 
through his sacrifice of his time and his hands.
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FAMILY Impact
A leader does not set out to achieve only his own goals. The boy in this fable crossed the desert to find a 
better life for his family, not just for himself. Beyond that, long after he reached his goal, the results of the 
boy’s sacrifice benefited more than himself and his family—it also helped future travelers. FAMILY always has 
a greater impact than you expect or plan. 

When leaders FAMILY, they open new paths to success and prosperity for all around them. Let’s look at how 
the fable demonstrates this aspect of FAMILY.

Forget. Forgetting about yourself doesn’t mean letting your goals and dreams go. It means realigning them 
so that they serve others. The boy in the story deliberately set out to forge a path for others; his goal of 
crossing the desert aligned with his family’s goal of finding a new home.

About Me. Insecurity is one of the greatest roadblocks to living for others. If you aren’t secure in who 
you are, you will constantly seek validation through your actions to reach your personal goals. The first 
boy didn’t need to tell the second what he had done because he was secure enough in himself and his 
accomplishments that outside praise wasn’t needed.

I. Only you can choose to focus on family, on others, instead of yourself. No one forced the boy to cross the 
desert, and no one could have forced him to create a path for them to follow. He made the choice himself.

Love. Love requires sacrifice. Sacrifice requires action. The boy’s actions (digging the oases) and his sacrifice 
(hurting his hands, the struggle of the crossing) demonstrated his love for his family. 

You. Whoever is in front of you is your Family. Once you understand and internalize the FAMILY mentality 
with your closest friends, your teammates, and your parents and siblings, it’s easier to extend that mentality 
to embrace strangers. The boy was working for his close family, but ultimately, he had a positive impact on 
the wider Family, as shown by the second boy.

Questions:

1. Which of these areas is the hardest for you to internalize?

2. Who do you know that could benefit from your sacrifice or your work? How?
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FAMILY In Action
Leading with the FAMILY mentality requires sacrifice, but it doesn’t all have to be big, grand gestures. You 
don’t have to try to save the world. Remember, little actions have a big impact on others. Often, it’s the small 
actions that make the biggest impact to the person right in front of you. Here are two examples of focusing 
on the little things while putting the FAMILY mentality into action:

The Best Around
Finishing out his senior year, Bobby is the top-ranked high school baseball player in the nation. He’s already 
been recruited by his top-pick university, and he’s having the best season of his high school sports career. 
After each game, Bobby stays behind to clean up trash in the dugouts. A younger teammate sees this one 
evening and decides to help him. Over the rest of the season, it becomes a team tradition to clean up the 
dugouts before leaving. At the end of the season, the janitorial staff thanked the team for helping out.

The Wall-Flower
Maria is a junior basketball player. She’s made significant progress since joining the team freshman year, but 
she’s not the most naturally talented. She worked hard for her place as a starter, putting in lots of extra hours 
working on her shooting and endurance. After a heartbreaking loss at the end of the season, Maria cheers 
her teammates up with a joke and talks about how great the next season is going to be. Everyone feels 
better for hearing Maria’s words and seeing her positivity. At the next game, they’re down at the half, and 
someone tells Maria’s joke. The team has new energy going back into the game.

Both Bobby and Maria’s actions were small, but they had a big impact on their teammates. Even if it doesn’t 
seem like a big deal to you, it could be a very big deal for someone else.

Questions:

1. What do Bobby and Maria have in common?

2. How do Bobby and Maria help their teammates? What impact would that have on you if you were one of 
those teammates?

3. What little actions have you seen that had a big impact?

4. What little actions can you take to help your team?
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Next Steps
There are three key principles to remember about FAMILY: 

1. Working for FAMILY makes a bigger impact than we know.

2. With a FAMILY mentality, the little things make the biggest difference.

3. FAMILY doesn’t work if you don’t.

Here are the steps you need to take to take the words off the locker room wall and put them into practice in 
your daily leadership.

Step One: Self-Reflection. 
Good leaders are self-aware. Think about who you are. Think about what you want to accomplish. In a me-
centered life, these are the things that drive you. Now think about who your FAMILY is. Think about what you 
can accomplish for and through them. In an others-centered life, these are the things that drive you.

Ask yourself the following questions:
• What is most important to me? How do I show that in daily life?

• Why do I have the goals that I do? What is my greater purpose or motivation?

• What is most important to my Family?

• How do my goals align with my Family goals?

Self-reflection helps you determine where you are currently focusing your attention. You have to know where 
you’re starting and where you want to end up before you can make changes to live the FAMILY mentality.

Step Two: Brainstorm
There are tons of ways that you can help others every day. The opportunities are all around; you just have to 
look. Try this brainstorming exercise known as a spider web. 

1. Write down your team name in the center of a piece of paper and circle it. Draw lines out from the circle. 

2. At the end of each line, write down a person or place related to your team and circle them.  
Draw additional lines extending from each of those circles. 

3. For each line from the second circle, write down a thing you have noticed.



2 W o r d s  C h a r a c t e r  D e v e l o p m e n t  •  L E A D  •  S e a s o n  2  •  M o n t h  3

L E A D  •  S E A S O N  2  •  M O N T H  3

HOW TO FAMILY

For example:
Team name: Marshall Tigers
People or Places connected with it: Coach Mason, Coach Smith, Tom, Jerry, gym, bleachers, locker room.
Something you noticed: Coach Mason is tense lately. Tom needs a ride home after practice. The bleachers 
still have trash under them from last night’s game. Stadium paint is peeling. Jerry is really stressed about an 
upcoming test.

The things you noticed are possible avenues to help others. Not all details will be pertinent, or related 
to something you can assist with, but many will open up new ideas for ways that you can be of service to 
your team.

Example spider web:

TEAM

COACH

TEAM
MATES

DIVIDED

STRESSED

DIRTY
SPEND TIME
TOGETHER

SHOW UP
EARLY TO

HELP PREP
PRACTICE

STAY LATE
TO CLEAN

SITTINg
ALONE

SIT WITH
THEM

AT LUNCH

LOCKER
ROOM

BAND
STUDENT
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Step Three: Act
All this thinking is useless without action. From your brainstorm list, pick one thing to do today, one to do 
this week, and one to do this month that will help someone else.

Today: I will ____________________________________________________________________________________

This Week: I will ________________________________________________________________________________

This Month: I will _______________________________________________________________________________

FAMILY won’t work if you don’t. Talking and thinking about it isn’t enough to bring the FAMILY mentality to 
life. Only your actions can do that. 

Questions:
1. How can knowing yourself make it easier to focus on others?

2. What impact have your little actions had in the past?

3. How do you plan to bring the FAMILY mindset off the locker room wall and into your life?

Conclusion
It’s not easy to FAMILY. It’s not easy to forget self, love unconditionally, or sacrifice. But becoming a great 
leader isn’t an easy path, either. 

A great leader recognizes that FAMILY has a bigger impact than you might expect or plan, as shown by 
the story of the boy crossing the desert. A great leader understands that he or she can make an impact 
on others through little actions, as shown by the examples of Bobby and Maria. And perhaps most 
importantly, a leader knows that FAMILY won’t work if he doesn’t—FAMILY requires action. 

Living the FAMILY mentality won’t always be easy. After all, sacrifice is hard. But remember: Living for 
FAMILY will always be worth it for the greater meaning it brings to life. 

 
 
 
 
 
 

End Notes:

¹ Adapted from “An Egyptian Fable - A Story of Self-Sacrifice”

http://www.mamanibbles.com/2011/10/egyptian-fable-lesson-in-self-sacrifice.html

