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ONE TRIBE: FAMILY
During a 2018 TED talk about building trust, Harvard Business School professor Francis Frei 
broke down three component parts of trust:¹

• Authenticity. Trust is formed through being ourselves and being honest. Humans are very good at 
recognizing inauthentic behavior. 

• Logic. People trust us when the quality of our logic is sound and when we are able to communicate 
that logic clearly.

• Empathy. Trust is formed when people believe that we actually understand or care about what 
happens to them.

These three factors are important for building trust, but also for rebuilding it after trust has been lost. Say 
our son got into a fender bender and lied about how the bumper was damaged. We find out later how 
things actually happened through our insurance company. 

Trust has been broken by the lack of honesty, or authenticity. It could also damage our trust in our son’s 
logical thinking, and it may make us feel that he has no empathy for our situation or the cost both the 
action and the lie place on our family.

To rebuild this trust, both our son and we have to be willing to forgive and move forward. That doesn’t 
mean we’ll be handing him the keys again anytime soon, but we can provide opportunities for him to 
regain our trust. Sticking with the fender bender 
example:

1. Authenticity: His future actions need to prove 
that he is being honest and open with us rather 
than trying to hide mistakes.

2. Logic: We need to understand why he lied 
about the accident. We can also help him work 
out any logic kinks by clarifying how insurance 
works and what the associated costs are.

3. Empathy: We need to see that our son thinks 
about others (like his family) when making 
decisions that will impact them.

Authenticity, logic, and empathy are three major 
components of trust. When trust has been broken, 
these are the three areas to focus on to start 
rebuilding it.

///  BEST 5  ///
THE BEST FIVE MINUTES OF THE WEEK

Why are authenticity, logic, and empathy each 
important for building and rebuilding trust?

Under what conditions are you most able to be 
yourself (to be authentic)? Under what conditions 
do you find it difficult?

Breakdowns in the logic component of trust are 
usually due to bad logic or miscommunication 
of good logic. How do you rate your ability to 
effectively communicate your logic or thought 
process to your family? How does your family rate 
you?

Aside from greater trust, what other benefits are 
there to cultivating empathy?

What is the level of trust like among your family 
members? What can you do to improve it?


