
2 W o r d s  C h a r a c t e r  D e v e l o p m e n t  •  Y e a r  1  •  W e e k  1 7

17
W E E K

Two Chairs
FA M I LY

TWO CHAIRS: FAMILY
Humans are social beings. That’s one explanation for why families gather for tense 
Thanksgiving dinners where absolutely no one is to bring up politics, religion, or that time 
grandma lost her false teeth in the cobbler. During these gatherings, we might wonder: What 
are we even gathering for?

According to author Priya Parker, that’s a question we should be asking to have better gatherings because 
if the get-togethers aren’t meeting some need for the people gathered, shouldn’t we be doing something 
else that does fulfill a need? Here are a few ideas to make gatherings better, not only for large annual get-
togethers, but also for quiet nights with the immediate family.

1. Gatherings should be specific to the host and guests’ needs. If family night is always the same card 
game or ice cream outing, the gathering probably isn’t meeting our needs. Instead of bringing us closer 
together, routine can push us apart. To break the monotony, we can try something new, like an outing to 
a local field for stargazing or spend an evening creating a board or card game of our family’s own.

2. Get-togethers need good confrontation. Family time is important to strengthen our bonds with our 
kids and spouse, but if we spend the time in an uneasy silence, that’s just as bad for our relationships 
as yelling at each other. Unhealthy peace is as bad as unhealthy conflict. Plan for some good 
confrontation instead. For example, use the questions in the Best 5 section to spark a respectful 
conversation that allows room for disagreement.

3. Create “pop-up” rules for the gathering. 
These are temporary rules that only apply to 
this get-together. The rule(s) need to function 
as a way to bridge the gap between different 
generational expectations, such as phone 
usage or what words are appropriate. For 
example, during game night, whoever looks at 
their phone first forfeits a turn.

We need our social gatherings because we’re 
human, but those gatherings should be working for 
us, not making us miserable. When thinking about 
holiday dinners or weekly family night, we can 
think about how it can serve us and tweak the get-
together as needed to help achieve that goal.

///  BEST 5  ///
THE BEST FIVE MINUTES OF THE WEEK

Do you have a weekly family night? Why or why 
not? What purpose should family night serve? Does 
it currently achieve that goal?

Brainstorm some activities, at home or in the world, 
that could make a good family night event. How do 
those activities serve the purpose of family night?

What are some “off-limits” topics in your 
household? Why are they off-limits? Does avoiding 
talking about these things lead to unhealthy peace 
where everyone is tip-toeing around the subjects?

Why might temporary rules for the gathering be 
more helpful than all-the-time rules?

How can you apply these ideas to bigger family 
gatherings like Thanksgiving or Christmas? Which 
idea do you think is most important?


