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SEEK FIRST: FAMILY
We like to think we can form our own opinions, but psychology has shown that there are 
actually numerous biases that we all hold, often without realizing it.¹ These biases affect our 
life in all areas, including our interactions with our teens. Let’s look at a couple and how to 
avoid them at home.

The Actor-Observer Bias is where we believe our own problems are caused by external circumstances 
but we believe that other people’s problems are caused by their own actions. Basically, we hold them 
accountable without holding ourselves accountable. 

• To avoid at home: We never know everything about another person’s situation, even if that person lives 
with us. If our teen gets a low grade on a test, we don’t have to automatically assume it’s because she 
didn’t study hard enough. Instead, we can ask open-ended questions to figure out the issue and help 
her overcome it.

The False Consensus Effect describes our tendency as humans to believe that people agree with us 
more strongly and more frequently than they actually do. This effect is most evident when we assume that 
someone’s opinion will match our own, but then we find out they completely disagree.

• To avoid at home: We can’t assume that our teenagers think and believe everything that we do. They 
are separate people with their own ideas and opinions. We can focus on getting to know them instead 
of labelling them “mini me.” We can become experts on the uniqueness that is our kids by asking their 
opinions and ideas to start discussions that seek to understand rather than judge.

Our brains are hardwired with cognitive biases, 
but they can be avoided, at least to some extent. 
The goal is to be mindful of our own thoughts 
and actions and to be willing to listen to other 
viewpoints.

///  BEST 5  ///
THE BEST FIVE MINUTES OF THE WEEK

How does knowledge of the existence of cognitive 
biases help us avoid them?

How does your family hold each other accountable 
for their actions? Is there an attempt to first 
understand?

Take turns sharing one thing that you like that 
the rest of the family might not. Pick a genre like 
movies, music, or foods. Use this as a springboard 
to talk about the differences between you.

We all have differences. How are the members of 
your family the same or different? Think big and 
small, silly and serious.

How does a willingness to be open-minded and 
learn from other perspectives benefit our lives?


