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OWN IT: FAMILY
Tim Kight, founder of Focus 3, recommends avoiding BCD: Blaming, Complaining, and 
Defending.¹ BCD prevents us from taking ownership of the mistakes we make. Mistakes are 
part of growth and learning. When we own our mistakes, our mistakes can’t own us. Let’s take 
a brief look at each part of BCD. Then, we’ll look at an activity you can do at home to help the 

kids learn personal responsibility.

• Blaming. We can’t let our kids pass the buck on owning their mistakes because circumstances weren’t 
ideal or someone else didn’t do their job.  

• Complaining. Chores and homework are responsibilities, and our kids need to be able to own those 
responsibilities, and fulfill them the best they can without whining.

• Defending. The reason behind a mistake helps with discovering the next steps to make it right and to 
prevent the same mistake from happening again. But when the reason for the mistake is presented as 
an excuse, it negatively impacts our child’s ability to fully own it. 

Now for the activity:
1. Pick a jar or other container (something transparent is best) to be the Responsibility Jar. 

2. Use something small like buttons or marbles as Own-It Tokens.

3. Whenever your child takes care of a 
responsibility or owns a mistake without relying 
on BCD, they get to put a token in the jar.

4. The reward for filling the jar will be up to you. 
For example, the reward could be an item like a 
new bike, a new privilege like a later curfew, or 
an experience like letting them pick the family 
vacation location next year.

When our kids rely on  blaming, complaining, and 
defending instead of taking care of business and 
owning their mistakes, it’s up to us to make them 
aware that’s not okay. We want our kids to take 
responsibility for their actions so they can continue 
learning and growing into the wonderful adults we 
know they can be.

///  BEST 5  ///
THE BEST FIVE MINUTES OF THE WEEK

Are you a blame-game sort of person? Do you 
blame people or circumstances for why things 
aren’t going your way? How does that impact your 
view of the world?

Do your kids complain about responsibilities or 
accept them without whining? How do family 
activities like the Responsibility Jar help?

Excuses prevent us from owning our mistakes. Why 
do excuses remove your credibility rather than 
helping your case that “It wasn’t my fault”?

Teens are more likely to get on board with the 
Responsibility Jar is they have buy-in on the reward. 
As a family, decide on the reward for filling the jar.

What positive impact on your life comes from 
owning your mistakes?


