
2 W o r d s  C h a r a c t e r  D e v e l o p m e n t  •  L E A D  •  M o n t h  1 0

L E A D  •  M O N T H  1 0
LEADERS CHOOSE
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“The decisions we make, make our lives.” - John Maxwell

Humans make a crazy amount of decisions everyday. If you believe the common number found on the 
internet (if it’s on the internet it’s true, right?), adults make over 35,000 every single day! Of course, not 
all of those choices are equal. What I have for breakfast isn’t nearly as important as living with integrity, 
though they are equally decisions within our control. 

Every decision we make, big or small, plays a role in the person we become. John Maxwell puts it like 
this, “The decisions we make, make our lives.” In other words, every time we choose integrity over deceit, 
we are forming who we will become. Our ability to choose hope over doubt today, is seasoned with the 
choices we made yesterday. “The decisions we make, make our lives.”

As a leader, this takes on a new level of impact. The decisions we make, make our lives and the lives of 
those we lead. So, let’s look at four choices you can make as a leader that will help you not only achieve 
your goals, but will help you help others to achieve their goals as well. 

 
LEADERS CHOOSE POSITIVITY NOT NEGATIVITY.
“Positive thinking will let you do everything better than negative thinking will.” -Zig Ziglar

When you choose positivity over negativity, it is far more powerful than your mere outlook on your 
circumstances. It’s more than just putting on a smile and making everybody believe that it’s going to be 
okay. True positivity is more than just “good or bad.” It’s more powerful than feeling. Powerful positivity 
isn’t about emotions or feelings. It’s about choice. 

Powerful positivity chooses to add more— more energy, effort, skill, talent, want to, hope, commitment— 
to the situation than it takes. Contrast that with negativity. All negativity does is take— take from others’ 
energy; leech off of their talent; consume `what others add—It’s like a vampire, constantly sucking the life 
force out of everything and everyone until there’s nothing left. 

What this means then, is that you can have a day, week, month, or season where everything seems to 
be going wrong, and still be positive. You can be at complete rock bottom and still CHOOSE to bring a 
powerful positivity to every situation. Why? 

Positive leaders focus on choice over feelings.

A simple reminder, or tool you can use to stay positive is the question: “Am I adding more than I am 
taking away?”
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Are you adding to that day’s workout? Or are you simply there to get your reps in and go home? 
Negativity is content to just show up, do the work, and leave, never thinking about anybody else. A leader 
that is committed to positivity not only shows up to get their reps in, but they are an encouragement to 
everyone else. They’re cheering on a teammate as they set a PR, or they’re spotting someone who looks 
like they may need a bit of help. 

It’s hard to be positive. We are surrounded by negativity and a culture that is obsessed with “how can I get 
ahead while keeping others from getting ahead with me?” The great news, however, is that it doesn’t have 
to be this way. 

We can choose to add more than we take. The more we receive, the more we give. The more negative the 
culture around us, the more we add. We, as leaders, can be the positive light in a dark world, if we choose!

1. What situations or things keep you from choosing positivity? Why is it easier to choose negativity?

2. Zig says, “Positive thinking will let you do everything better than negative thinking will.” Reflect on 
how you’ve seen this statement come true in your life.

3. If leaders focus on choice over feeling, does that mean feelings are bad? How can you focus on 
choice, but also recognize the important role feelings play in our lives?

LEADERS CHOOSE LONG TERM NOT SHORT TERM  
In this world that is obsessed with microwaves, Netflix, and Amazon Prime, we’re terrible at waiting. We 
are not a culture that knows how to value the long term, because we’ve been conditioned to fixate and 
focus only on the short term right in front of us, right now. 

Imagine your team fell just short of being state champs. At the end of the season, you get together and 
start talking about how “Next year, we’ll be state champs.” So you commit to doing what it takes to be state 
champs. Sound familiar? If so, this will too: Everyone is excited about it until it starts to cost something. Wake 
up early to get to the gym. Sweat it out during summer workouts. Grind it out during two-a-days. Choose 
integrity over instant gratification. 8 months of hard work that no one sees until you get the opportunity to 
do the work that will qualify you to get to state. And somewhere in that long journey of sacrifice, people 
forget their passionate commitment to win state. Next year is the same as this year.

Turns out, it’s really easy to make a long term commitment, and even easier to give it up for a short term fix. 
As you lead others, you must be on the lookout for the Three Long Term Goal Distractions: Shiny Objects, 
Sharp Words, and Slow Progress.



2 W o r d s  C h a r a c t e r  D e v e l o p m e n t  •  L E A D  •  M o n t h  1 0

L E A D  •  M O N T H  1 0
LEADERS CHOOSE

1. Shiny Objects

By default, a long term goal takes a long time to achieve. Typically what will happen is that at the 
beginning of your journey it’ll be really exciting— new ideas, there is a lot to figure out, people are still 
learning about what you are doing and cheer you on, and you have lots of optimism about the unknown. 
Then, it will enter into the grind; the newness wears off, and you are just left with the work. You aren’t 
close to the excitement of the beginning or the reward of completion. You are in the middle of it and that’s 
when the distraction of a shiny object can derail you.

The shiny object may look like a new project or goal, something more flashy, or something with more 
praise. It can be a good thing, or a bad one, but what it will always have is a sense that, “If I just had that 
shiny object, then I would be able to ____________.” The truth is, though, how you work for this long term 
goal is how you will work for every long term goal. No matter how shiny the object, there will always be 
something that seems shinier.

When the shiny objects show up, take extra time to remind yourself of WHO, WHAT, and WHY:

WHO: Who are you competing or working for? Is this distraction worth letting that person down?

WHAT: What is your long term goal? Is this short term distraction worth sacrificing the long term? Is it 
a fair trade?

WHY: Why did you choose this long term goal? Remember what it was that got you fired up enough 
to make this commitment, and ask what has changed, your passion or your preferences?

REMEMBER: There will always be a shiny object, so focus on who, what, and why you chose this 
long term goal.

2. Sharp Words

The old kids’ poem says, “Sticks and stones may break my bones, but words will never hurt me.” It sounds 
cute, but truth is words can absolutely hurt. The sharp words of discouragement, or doubt can wreck our 
self confidence and our commitment to a long term goal. 

When the sharp words come (and they will always come) you don’t have to focus on them or believe them. 
Think of it like this: Poison is meant to poison, and salt is meant to season. If you use salt to poison or 
poison to season you will get really bad results. Sharp words spoken with ill-intent are meant to bring ill. 
So, don’t consume as if they were meant to help you. 

When someone tells you it’s impossible, remember it’s only impossible until someone does it. People can 
say something is impossible, or a waste of time all day long. But just because they don’t see how it could 
be done, doesn’t mean that you can’t. Don’t let the words of doubt derail you.

QUESTION: What is your favorite “impossible” feat from history? Don’t have one? Do some research 
on things that were once impossible for all humanity, and are now possible for YOU!
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When someone speaks negative over you, remember it’s only true if you make it come true. People can 
doubt you, call you ugly names, question your integrity or say anything their negativity desires, but it 
doesn’t make it true! It only becomes true if you choose to make it so. Don’t give the sharp words of the 
naysayers more authority than your choice. 

EXERCISE: Next time someone uses sharp words against you, play the words over and over again in 
your head in different voices and see how the words impact you differently.

REMEMBER: It’s only impossible until someone does it. It’s only true if you make it come true. 

3. Slow Progress
They’re called “long term goals” for a reason. They take a long time. You can’t spend 30 minutes a day 
in the gym for a week and expect to set national records. It’s going to take a lot more time than that. We 
know that, but we still get distracted, don’t we?

Even as adults, we forget what we know (goals take time) and remember what we ought to forget (we can 
have what we want right now). That’s because we have a lot more experience acting like, and thinking like 
children, than we do adults. Children get distracted. Children can’t focus on anything for longer than a few 
minutes. They get mad when they can’t press a button and a completed Lego set appear. Children are 
immature and short sighted. 

Grown ups, on the other hand, stay focused. Grown ups set goals and then act with purpose and integrity 
to acheive those goals, not letting anything trip them up. Consider these comparisons. Which of these 
statements best describes how you view the long term?

• Grown ups EXPECT it to take time; children are DISAPPOINTED when it takes time.
• Grown ups PREPARE for the long haul; children are SURPRISED by the long journey.
• Grown ups WELCOME the long, hard work; children PROTEST the long, hard work. 

REMEMBER: Asking, “Are we there yet?” Never got anyone closer to a goal. You have to keep moving if 
you want to make progress. 
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LEADERS CHOOSE “IT’S MY PLEASURE” NOT “ISN’T THIS ENOUGH?”
It’s hard to dislike Chic-fil-a—even as vegan there is something for you to love! From their cleanliness, 
perfectly seasoned French fries, ice cold Arnold Palmers to their (calorie-free) fried chicken, there is a lot 
to love. More than anything, though, is their exceptional service. Even if you’re just stopping in for an ice 
water, they make you feel like you’re somebody. They never say, “What would you like?” It’s always, “How 
may I serve you?” Their words, body language, and energy communicate that they are committed to 
something bigger than a paycheck.

Contrast that with the last time you were in a restaurant or an establishment where the staff made you feel 
like a burden...the kind of place where you didn’t even want to ask for a napkin because you felt like it 
would be an inconvenience. Which of those two places are you more likely to go back to? 

Just like you would rather frequent Chic-fil-a for their service, people would rather follow a leader that is 
committed to serving them. 

Want to Chic-fil-a your leadership? Look for ways to do FOR, MORE, & BEFORE.

FOR
Leaders do for other people, what they can’t do themselves. Quick to ask, “How may I serve?” Leaders are 
happy to do, knowing they may not be rewarded, or repaid. When you serve with the expectation of being 
served in returned, your leadership become transactional. In other words, when you do “X” for me, I will 
do “X” for you. It’s a tit-for-tat accounting. That is hardly service or leadership. A transformational leader— 
one concerned with doing for others— isn’t interested in the reward, but considers the opportunity to 
serve the reward. 

It’s a new way of thinking, living, and leading, but it is at the core of what it means to be a leader.

Leaders do for others what they can’t do for themselves.

MORE
Leaders over-deliver, not underdeliver; give more not less. When you go into a normal restaurant and get 
an Arnold Palmer, you expect to get a cup and a finger pointing you in the direction of the drink fountain. 
When you go to Chic-fil-a, however, your expectations are blown out of the water. Not only do they pour 
you 32oz of ice-cold goodness, but they come by your table and offer to refill it with a smile.

The key to doing more for others than they expect lies in how you view the person you are serving. When 
you view them as “just” another teammate, it’s really easy to underdeliver. But when you view them as the 
most important person in your world (because they are the person right in front of you), it’s really hard to 
not over deliver. 

Leaders do more than people expect when they view people as more valuable than “just” another person. 
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BEFORE
Leaders are proactive about serving before they are asked. 

In many ways, this is the difference between followers who are willing to serve, and leaders. Followers are 
willing to serve when they are asked, or led to do so. Maybe they give it extra thought...maybe they don’t. 
Leaders, on the other hand, look for and create ways to serve. When you create ways to serve, there is no 
limit on the number of ways you can serve. Serving others before you are asked won’t always be flashy or 
noticed, but that doesn’t diminish its value. In fact, it makes it that much more pure— when you don’t get 
recognized for your service, you can know you are doing it for the right reasons. 

Leaders don’t wait to get asked or noticed to go and serve, they serve before they are ever asked. 

LEADERS CHOOSE HOPE NOT DOUBT
It’s easy to doubt when you are surrounded by doubt. Doubt is on every news website, every social 
platform, and too often, on the face of the person we see in the mirror. It’s right in front of you, and it’s 
easy to succumb to. 

“What if I don’t have the right stuff?” 

“What if I can’t get into that school?”

“What if they find out that I don’t really know what I’m doing?”

“What if…?”

Doubt has a way of taking an otherwise innocent and harmless question, and turning it into a bomb that 
reduces our confidence to rubbish.

That’s why leaders choose hope. If doubt has the power to paralyze, hope has the liberating power of 
moving you into action. Rebecca Solnit explains it like this:

Hope is not a lottery ticket you can sit on the sofa and clutch, feeling lucky. Hope is an ax you break 
down doors with in an emergency. 

Hope shoves you out the door. 

Hope is the key to action.

Hope happens when you choose to believe:

1. Just because it was today doesn’t mean it has to be tomorrow. Hope, by its very nature is a change 
agent. When you bring hope into your bad days, on the field or in life, you bring in an agent with the 
goal of turning the bad to good. As a leader, believing and communicating that there is a brighter 
tomorrow is paramount to team morale and long term commitment to a cause.  
 
When you feel the energy sinking on your team, you can bet the doubt is rising. Seek out the cause 
of that doubt. Is it a consistent sense of failure, a lack of clarity, or forgetfulness of purpose? Replace it 
with a hopeful vision of what can be, if you just stay the course. When hope rises, does the energy. 
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2. Just because we don’t know the way doesn’t mean there isn’t. Hope never fears failure, but instead 
it embraces it, because every failure brings you one step closer to success. Sure, in the moment 
failure may mean you don’t know the way...but it also means you know what way it isn’t. That faithful 
persistence to the “process of elimination” is a hallmark of hope. 
 
When leaders choose hope, they are choosing a path with a singular focus: find the way. You will 
never find the path to success if you don’t believe it exists. When you start with doubt you’ll finish with 
doubt. When you start with the hope that there is a way, you will find the way.

3. Just because we don’t have it doesn’t mean we can’t get it. Hope is in the business of getting, 
finding, and creating. Don’t have what it takes? Cool. We can get it. Don’t know where to look?  
No worries. We can find it. Don’t know anyone who has what we need? No problem. Let’s create it. 
 
When leaders choose hope, they are choosing to not be limited by what they already have, but to be 
limited by what they are willing to work for. There is an old proverb that says, “Necessity is the mother 
of all invention.” What that means is the more you need something, the more you are driven to figure 
out how to get it, find it, or create it 
 
“FIO! Figure it out!” Is the battle cry of the hopeful leader.

SO WHAT?
“Okay Mackey, this all sounds great. I agree. It’s good to choose positivity and commit to the long term. 
It’s good to serve others and choose to hope, but how do I do that? My life is hard and I’m dealing with a 
lot of stuff of my own.” 

That’s probably true. Life is hard. Your life is hard. 

So what? Are you going to let that keep you from choosing to be a leader? If so, it sounds like a lopsided 
trade— you give up your ability to lead and impact others in exchange for some excuses about how hard 
life is. 

You are worth more than that. Leadership is hard, but it is worth it. Spend time with people that choose 
positivity and the long term. Surround yourself with people who are pleased to serve, and live with hope. 
That age-old adage is true: you will become like the people you spend time with. So, if you want to be 
the kind of person who truly embodies these traits, you’ve got to make some tough decisions, maybe 
cut some people out of your life, and get in the presence of some real leaders (side note: you can do this 
through books, podcasts (Coach Mackey’s favorite), spending time with mentors or coaches, or through 
research).

At the end of the day the choices you make will make you, and impact those you lead. Choose wisely. 

 
 
 


