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COMMITMENT COUNTS (PART 2)
OVERVIEW
In part 1 of this 3 part series on commitment, we focused on what commitment is and what it isn’t. After 
all, how can we make a commitment that counts, if we don’t know what commitment is? 

So now that we know what commitment is, we are committing to better commitments. We’re committing 
to our current-selves, our future-selves, and everybody we come into contact with, to make better 
commitments.

“True leaders keep their word. Leaders don’t make commitments they don’t intend to fulfill.”

But knowing what commitment is won’t answer this simple question: Why does commitment matter? Why 
is it important? Isn’t it easier to go through life with a “free-trial” mindset? We commit to something as 
long as it’s easy and doesn’t cost us anything. Moving through life like one giant Netflix free trial. 

Hear this well: Commitment is the key that unlocks success beyond your talent. If you want to go beyond 
what you showed up with, it is impossible without commitment. Think about it:

• Commitment produces PERSEVERANCE. You can’t quit your way to success; you must endure PAST 
your quit.

• Commitment produces GROWTH. Today prepares you for tomorrow, but it doesn’t pay for tomorrow. 
Tomorrow’s results require that you become more than you are today.

• Commitment produces SERVICE. The more committed you are to a person, goal, or team, the more 
you are willing to die to self and serve. 

• Commitment produces HARD WORK. The more it means to you, the harder you work. The less it 
means, the less you work. Simple.

• Commitment produces EXECUTION. When are committed to something, you learn and grow, sacrifice 
and improve, and that allows you to actually execute, not just dream.  

Without these five things, you can’t go beyond what you showed up with. And if you can’t go, or can’t 
lead beyond what you started with, you aren’t much of a leader. So, let’s take a look at the Five Things 
Commitment Produces (and Why it Matters).
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5 THINGS COMMITMENT PRODUCES (AND WHY IT MATTERS)
1. Commitment Produces PERSEVERANCE (Commitment Doesn’t Look For a Way Out)
Answer this question: When your expectations aren’t matching your reality, which is easier: committing or 
quitting? Throwing in the towel, or rolling up your sleeves and getting to work? 

The answer is obvious: it’s easier to quit when things aren’t going your way. 

As cliche as it sounds, the phrase, “the grass is always greener on the other side” is a real temptation for 
people who make weak commitments. Don’t like what’s happening? Move somewhere else. Don’t think 
people are valuing you? Go over there. 

But commitment is smarter than that. Commitment knows that the grass isn’t greener on the other side of 
the fence; it’s greener where you water it. 

Imagine two next door neighbors. One takes immaculate care of their lawn. It’s green, lush, pruned, and 
everything is exactly where it’s supposed to be, even when it’s hot outside, they had a bad day, or they 
would rather sleep in. There aren’t weeds, gopher holes, or soggy spots. The other house doesn’t mow all 
that often, forgets to water the lawn, and has let weeds grow up everywhere. 

If the owner of the house with the brown, dead yard, were to move into the other house and put the same 
care into that yard as they did their old one, it wouldn’t be long before that yard was just as dead. Why?

The grass is greenest where it is watered the most. 

Leaders that make commitments that count are committed to watering the grass right where they are-- 
even when it’s difficult. That’s because commitment produces PERSEVERANCE.

1. Describe a time that you quit and you regretted it. What happened? Was it easy or hard to quit? Why?

2. Now, describe a time that you wanted to quit, but persevered. What was different from the time you 
quit? How did you feel? What did you learn from the experience that you could share with others?

3. Who do you know that models perseverance? Why do you think they never quit? Seek them out and 
ask them their answer.
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2. Commitment Produces GROWTH (Commitment Doesn’t Look For a Newer Model)
Just like the most successful people aren’t constantly looking for a way out, commitment doesn’t look for 
a newer model. They don’t run through life convinced that there’s something wrong with where they are, 
and in constant need of the next great thing.

It’s really easy when things are going wrong to think, “There’s something wrong with this place, with this 
team, and with this program. I need to be in a place where the staff appreciates me, can use my talents 
and can make me the best version of myself.” 

Commitment doesn’t do that. Commitment doesn’t place the blame on the teammates, on the coaches, 
on the program, or on surroundings. Commitment asks one very simple, but very profound question: 
“What can I do to make ME new?” Commitment produces growth.

So often, people think that they can leave a place and that their problems will stay there. That they’ll 
wake up in a new place with a perfect life and no issues. But it doesn’t take a genius to realize that that 
mentality is flawed from the beginning-- if everybody is convinced that the problem is everybody else, 
nobody gets better. Nobody commits to changing. When a problem leaves a team, if it isn’t addressed, 
just goes to the next team.

Think of how many times you’ve seen a superstar leave their team, only to get to their new team and have 
a much harder time winning than anybody thought they would. Why is that? It’s because they assumed 
that by leaving their “dysfunctional” team and moving somewhere else, they’d leave those problems 
behind. 

But unless you approach every situation in life with the question, “How can I change myself to make me 
the best ME that I can be?”, you’ll end up dragging your problems with you from team to team, program 
to program, frustrating everybody you come in contact with. 

Consider these three areas of growth. Write one way you can grow in each area, AND how that will help 
you lead others better:

1. Physically  
This one should be easy. How do you grow physically? Put in more time in the gym. Watch what you’re 
eating. Get enough rest. Go see the trainer for rehab.

2. Personally  
More than just physically, how are you growing yourself personally? Are you investing not just in your 
body, but in your mind? Listen to a podcast that challenges your thinking. Read a book that you think 
is out of your league. Just like your body needs work to develop, so does your mind. 

3. Professionally 
Maybe it’s learning a new skill. Or maybe it’s getting more proficient at a skill you’re struggling with. 
What’s it going to take? More hours studying? A tutor? Saying no to that party in favor of hitting the 
books? 
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3. Commitment Produces SERVICE (Commitment Doesn’t Look For What’s In It For Me)
Ask someone why they love their sport. Or why they love a relationship. 9 times out of 10 you’ll hear some 
version of, “I love playing this sport because of the way that it makes me feel,” or “I love this person 
because of the person that they make me.” 

There’s nothing inherently wrong with those answers, but if you read between the lines, what they’re really 
saying is, “I love this sport or this relationship because of what I get.” Their motivation is all about ME, 
MYSELF, and I. 

What commitment offers is not a commitment to what you get out of something, but instead what you 
can do FOR something or someone. Commitment produces service. Commitment isn’t in it for “ME.” 
Commitment is in it for “WE.” 

Dirk Nowitzki has played his entire 21-year NBA career for the Dallas Mavericks. He’s been the MVP, won 
championships, and gold medals. He’s had the chance to play for likely any team in the NBA but has 
remained committed to the Dallas Mavericks. Why? Because he understands that success isn’t all about 
championships or MVP awards. At the end of what was one of the worst seasons the Mavericks have seen 
in a long time, he could’ve retired. But instead, he committed to another year with the team because, 
according to him, “I’m here to help my team push through hard times.” 

For each group, list a person or group you can serve; an action item you can take to serve them; and then 
choose one and go do it!

1. Serve an Individual 
Find an individual in your life that needs something, and might not be able to pay you back for your 
help. Then do whatever you have to in order to meet that need. 

2. Serve your team 
Commit this week to be the first onto the field and the last one off. Every day.  Carry equipment, clean 
up after the team, whatever you have to do. Show your team how important they are to you. \

3. Serve your School 
Ask the staff at your school, “How can I help?” And mean it. Maybe it’s showing someone new around 
school. Maybe it’s office work. Whatever it is, show up and be there. 

4. Serve a Stranger 
Unless you live in a bubble, you likely encounter strangers every week that need help. Get out of your 
comfort zone and meet a stranger’s need this week. Buy a meal. Give a coat. And then, commit to not 
telling anybody about it. Serve for the sake of serving, not for accolades.
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4. Commitment Produces HARD WORK (Commitment Doesn’t Look For An easier way)
It’s easy to walk through life avoiding hard times. Avoiding hard conversations, hard decisions, and difficult 
scenarios. To skate through on as little effort as possible, ignoring the things that aren’t the way they 
should be because it’s easier to just let it slide. 

But commitment leans in on the hard conversations. It embraces the hard truths, hard choices, and hard 
conversations. Think about how easy it is to lead a team when things are going well. When everybody is 
firing on all cylinders, hitting all their jumpers, or making every critical tackle, it’s really easy. 

How much harder is it to lead your team when you’ve got call out a teammate when nobody else will? 
Think of the last time you saw Lebron James in a huddle with his teammates. He likely wasn’t laughing 
and smiling but was yelling, calling teammates out, and getting in faces, not because he believes he’s the 
only one working hard, but because he understands that to commit to a team means to be willing to call 
people out when they’re not pulling their weight. 

Great leaders understand that being willing to have difficult conversations is the separator of the leaders and 
the followers. Anybody can follow someone when they are called out. Only true leaders are willing to have 
those difficult interactions or stand up for what is right because, in the end, it will make the team better. 

Are you willing to have those difficult conversations? Maybe a teammate is showing up for practice 
unprepared or is acting without integrity in the classroom. Are you committed enough to them and the 
team to call them out? To find out what’s going on so that you can help correct the problem? 

We all have to have difficult conversations from time to time. Consider these tips on how to have a 
difficult conversation:

1. Prepare yourself, and the person. 
You know that this is going to be a difficult conversation. Now make sure that the other person knows. Make 
sure that they know that you want to have a difficult conversation, and that they aren’t blindsided by it.

2. Talk face to face. 
We live in a generation of text messages and tweets. There are times for those. This is not one of 
them. Have difficult conversations face to face. It’s far too easy to bow out of a conversation when it’s 
not happening face to face.

3. Ask before you accuse.  
Emotions are already running high. Nobody is going to win when you come into the conversation with 
an accusatory tone. Remember, if you are going to assume, assume the best intentions in others. 

4. Confirm and clarify. 
How often have you left a conversation with someone, and the two of you have completely opposite 
interpretations of how the talk went? Confirm what is being said so that nobody is confused.

5. End with affirmation. 
End the conversation by letting the other person know that even though it was a difficult one, you are 
for them. Let them know that you appreciate the time they put into the discussion and thank them.

Are there any hard conversations you need to have? How can these steps help? Which is most/least 
comfortable for you?
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5. Commitment Produces EXECUTION (Commitment Doesn’t Look For Excuses)  
We’ve said it a thousand times. But it bears repeating. Where you focus, you will finish, and what you feed 
will function. When you believe that there are a million reasons not to finish; to quit, or to give up, that is 
what will function. That’s exactly what will come to fruition. 

We’ve all been around that negative person. That person that always has a reason why things won’t work. 
A reason why they shouldn’t be doing something. They’re “yea, but” people. Every time they’re asked to 
do something, they respond with “Yea, but.” 

“Yea, but here’s why that’s a bad idea. Here’s why it will fail. Here’s why trying and giving my all in this 
scenario won’t work out for me.” What if instead of being “Yea, but” people, we were committed to being 
“Yes, and” people? 

“Yes, and here’s why I’m committing to pushing through the discomfort of the workout. Yes, and 
here’s why I’m committed to having that difficult conversation with my teammate. Yes, and here’s how 
committing to the long term is going to get our team where we want to be.” 

When you spend your life looking for the negative, you’ll find it. But when you look for all of the reasons 
why and how you will persevere, that’s what you’ll find. You’ll find the motivation that you didn’t know was 
there. That’s how commitment produces execution. 

1. List out 3 excuses you’ve given recently. What are the reasons you gave those excuses? 

2. How can a greater commitment turn those excuses into execution?

3. What’s the difference between an excuse and an explanation? When are explanations appropriate? 

 
What Now? 
There is no such thing as someone who is non-committal. While it may seem easy to say that you’re not 
into commitment, the truth is, we are all committed to something or someone. The real question isn’t, 
“Are you committed?” The real question is “What or who are you committed to?” 

You’re either going to commit to yourself, or to others. To ME, or to WE. To MY goals or to OUR goals. 
The question is, is your commitment producing, or is your commitment simply procrastinating, pushing off 
what you know that you need to do and instead jumping through life on a free-trial mentality? 

We’ve talked about what commitment is, and now we’ve talked about why commitment matters and what 
commitment produces. Commitment produces PERSEVERANCE, GROWTH, SERVICE, HARD WORK, & 
EXECUTION. 

Next time, we’ll put together the final piece of the puzzle: How to make commitments that count. 


