
2 W o r d s  C h a r a c t e r  D e v e l o p m e n t  •  L E A D  •  M o n t h  3

L E A D  •  M O N T H  3
ONE TRIBE

ONE TRIBE
/trīb/
noun

1. a social division in a traditional society consisting of families or communities linked by..a common 
culture and dialect, typically having a recognized leader.

Do you remember the game “follow the leader?” 

It is a simple game that kids across the generations have played: where ever the leader goes, you go; 
whatever the leader does, you do; however the leader does it, that’s how you do it. 

If the leader quacks like a duck, you quack like a duck. 

If the leader twists and turns, you twist and turn. 

It turns out that childhood game is a mirror to life, and leadership on and off the field. When you are the 
recognized leader of your TRIBE-- be that TRIBE on the field or in life-- those that follow you will do just 
that, follow you. Where you go, they will go. What you do, they will do. With one exception. 

In the game follow the leader, no one questions what the leader does. In life, however, your teammates 
will follow what is most authentic, not what is most obvious. In other words, if you say, “I’m committed to 
the team, you should be too!” but your actions communicate that you are “one foot in and one foot out”, 
your teammates will be “one foot in and one foot out.” People will always follow authenticity. 

Hear this, and hear it well: the qualities you want your teammates to demonstrate on the field, must first 
be exemplified by you in life. That’s why the TRIBE acronym is so powerful. Each of these characteristics-- 
Trust, Respect, Integrity, Belief, Enthusiasm-- begin with your character and THEN come to life in your 
actions...and ultimately the lives of those you wish to lead.

TRUST
As leaders we want to make sure we are worthy of trust, before we ever ask other to be trustworthy. We 
can demonstrate that we can be trusted by our WORDS, our ACTIONS, and our PROCESSES. 

Words: We’ve all heard the phrase, “sticks and stones may break my bones, but words will never hurt 
me.” The problem with that is that it is utterly false! One of the best ways to show, or quickest ways to 
lose, trustworthiness is with our words. When you use your words to destroy, rather than to build; when 
you sow lies, instead of speaking truth; when you say one thing to their face, and something different 
behind their back, you are destroying your credibility! People will not trust you, nor will they follow you, if 
your WORDS are not truthful and credible.

1. Can you think of an example in your life when the trustworthiness of someone was damaged because 
of their words? 

2. Put yourself in their shoes. Why do you think they said what they did? What could they have said 
different that would have built trust, rather destroy it?

3. What can you learn from this example? Describe a few ways you can use your words to build your 
trustworthiness. 
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Actions: Never forget, what you do matters. In fact, it’s been said, “what you do speaks so loudly that 
people will often miss what you say.” Your actions as a leader are, in many ways, the prerequisite for your 
words to count. Your actions are what gives your words context and meaning. If you ever find yourself in 
a position where you aren’t sure what to do, use this as a guide: When in doubt, serve people. Serving 
others always provides a great context for what you say as a leader, because it demonstrates that you are 
in this FOR them and not just yourself. 

1. When in doubt, serve people. Why do you think this mantra builds trust amongst those you would lead?

2. Describe some ways in which you can serve your teammates, or those you lead.

Processes: What is your personal code, or guiding principles? Do you have a set of beliefs that you can 
use to guide your decisions, personally and as a leader? If you have a consistent and articulate method 
or framework you use to make decisions, then even when people disagree with what you did, they 
can understand why you did it. It also allows you to live consistently. If you decide what you will do in 
a situation, before you get there, it is much easier to stick to your code. That code can be based the 
example set by your mentors, faith, culture, team, family or some combination 

1. What do you want to be known for? What do you want others to say about you when you aren’t 
around?

2. Thinking about those answers, what are some “guideposts” you can put in your life that will help you 
make them always be true?

RESPECT 
Respect is a determination and communication of value. When you believe someone or something is really 
valuable, you really respect it; when you think it is kinda valuable, you kinda respect it. All too often, respect 
is given when a person’s credentials are strong enough-- they are the best athlete, the smartest student, the 
best looking, the most funny, etc. As a leader worth following, however, we must assign an unconditional 
valuation and respect of people regardless of what they bring to the table. To put it another way, “I respect 
you because of me, not because of you.”

However, if we don’t respect ourselves, we can never respect others. It turns out, how we treat other people 
is most often a relational-manifestation of what we believe to be true of ourselves. When I see the intrinsic 
awesome in me, i’ll celebrate the intrinsic awesome in you. But, if I only see the born-broken in me, I’ll 
condemn the born-broken in you. So, as a leader to better respect those you lead, respect yourself better. 

a. Characteristic: I never want to be associated with the illegal activity like drugs or 
alcohol. Guidepost: I NEVER hang out in places where drugs and alcohol are present. 
b. Characteristic: I want to be a great listener and give good advice. Guidepost: 
Whenever there is conflict, or a friend wants advice, I meet them to talk in person 
rather than via a messaging app.
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RESPECT 
Respect is a determination and communication of value. When you believe someone or something is really 
valuable, you really respect it; when you think it is kinda valuable, you kinda respect it. All too often, respect 
is given when a person’s credentials are strong enough-- they are the best athlete, the smartest student, the 
best looking, the most funny, etc. As a leader worth following, however, we must assign an unconditional 
valuation and respect of people regardless of what they bring to the table. To put it another way, “I respect 
you because of me, not because of you.”

However, if we don’t respect ourselves, we can never respect others. It turns out, how we treat other people 
is most often a relational-manifestation of what we believe to be true of ourselves. When I see the intrinsic 
awesome in me, i’ll celebrate the intrinsic awesome in you. But, if I only see the born-broken in me, I’ll 
condemn the born-broken in you. So, as a leader to better respect those you lead, respect yourself better. 

1. What are some ways your disrespect yourself? (This can be a difficult question to answer, but it is crazy 
important that you do.)

2. Can you see how the disrespect of self, has led to disrespect of others? Can you give an example?

3. Self-affirmations can be a great way to change how you see yourself, and as a result, how you see 
others. What are some positive belief statements you can affirm each day?

INTEGRITY 
When you lead with integrity, you are leading with authenticity. Your true self is your best self, yet so often we 
are tempted to lead from a false self...a fake you. That’s what a hypocrite does. The word “hypocrite” comes 
from a Greek word meaning, “stage actor”. These actors would literally put on a mask, and pretend to be 
someone they weren’t, for the applause and approval of the strangers in front of them. 

In much the same way, we are tempted to sell out our true selves, and pretend to be someone we aren’t. We 
are asked to like things we don’t like; celebrate things we hate; participate in things that we know we should 
avoid, and more all to win the applause or approval of others. As leaders, we can never succumb to this 
perishable approval, because not only will it not last, it will not best serve those around you. Leaders worth 
following love their teammates, and themselves enough to always lead from their most true, and authentic 
selves.

1. Why do you think people respond so well to authenticity?

2. Are there any areas of your life that you are leading or working for the approval of others, rather than 
their good?

a. Example: I am strong. I am dependable. I live with integrity.



2 W o r d s  C h a r a c t e r  D e v e l o p m e n t  •  L E A D  •  M o n t h  3

L E A D  •  M O N T H  3
ONE TRIBE

ONE TRIBE (Continued)

BELIEF 
Respect is a determination and communication of value. When you believe someone or something is 
really What do you believe in? Do you believe in the power of positivity? The potential of your team? The 
importance of a cause? Regardless of what you claim to believe in, people will always know what you believe 
in by how you live your life. Why?

Your action is the evidence of your belief.

As leaders, we must be sure of what we believe, because what we believe will come to life in our actions. 
Take for example, the parable of the man and the snake:

“A man saw a snake being burned to death and decided to take it out of the fire. When he did, the snake bit 
him. The bite caused excruciating pain, the man dropped the snake, and the reptile fell right back into the 
fire. The man tried to pull it out again and again the snake bit him. 

Someone who was watching approached the man and said:

“Excuse me, but don’t you understand that every time you try to get the snake out of the fire, it’s going to 
bite you? Why are you being stubborn?” 

 

1. What are some actions you can take this week to demonstrate to your teammates that you believe in 
them and what your team stand for?

2. Why are you willing to sacrifice for your beliefs? 

ENTHUSIASM 
Do you know how great of a blessing it is that you get to play sports? That you are American and free. That 
you have legs and arms that work, and a heart that pumps blood? It is amazing that you are able to be a part 
of a team and do the things you love! 

Sometimes it is easy to forget that playing sports, or leading others, isn’t something you are entitled to, but 
something you are gifted. Make no mistake, friends: it is a GIFT to do what you do, and as leaders, it is the 
gift of all gifts to be entrusted to lead someone. 

One of the best ways to keep this in perspective is to actively and genuinely thank people for making what 
you do possible. When you take time to thank people for what they do for you, or to identify the positive 
things you have going on in life, you will be filled with enthusiasm! This is also a powerful way to help turn 
negative situations around. Edmond Mbiaka once said “Count your blessings as often as possible, and 
you would become very enthusiastic about transforming your struggles into blessings instead of crying or 
complaining about them.” 

1. How does your gratitude fuel your action? 

2. How can gratitude make you a better, more passionate leader?

3. Name 5 people who make your life possible. Find a way to thank them this week. 

4. Write down 3 teammates who have communicated that they trust you to lead them. Thank them for 
giving you their trust. 
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QUOTES OF THE MONTH 

“Take time daily to reflect on how much you have. It may not be all that you want but remember someone 
somewhere is dreaming to have what you have.” - Germany Kent

“The best way to find out if you can trust somebody is to trust them.” - Ernest Hemingway

“The supreme quality for leadership is unquestionably integrity. Without it, no real success is possible, no 
matter whether it is on a section gang, a football field, in an army, or in an office.” - Dwight D. Eisenhower

“With integrity, you have nothing to fear, since you have nothing to hide. With integrity, you will do the 
right thing, so you will have no guilt.” - Zig Ziglar


