
WEEK 07 OVERVIEW
WHAT IF?

COACHES

Launch a team culture 
that lives in the realm of 

endless possibilities, 
not limiting opinions.

Speak into your 
teammates’ strengths 

and ask them questions 
that help them see their 

potential.

Rewire your mind to the 
“zero waste” mindset.

Discover your child’s 
dreams, make them 

your own, and think of 
ways to help achieve 

them.

CAPTAINS ATHLETES PARENTS

“Only he who can see the invisible can do the impossible.” 
Frank L. Gaines

Every great idea that’s ever changed the world found its genesis in two words: “What if?” 

People who choose to ask “what if?” are the brave and the bold who choose to look beyond “what is” and explore 
the abundant potential of the “if”. They are the ones who dare to defy the comforts of settling. 

All to often, however, our friends, family, and those we love are lured in by the humdrum of the “is”. They choose 
to settle; to look at life absent of possibilities; to live within a fixed mindset. 

But not us. Not. Our. Team. 

We have the power to change our lives, and we are going to use it! We are going to dare to ask the bold question, 
on the field and off, and risk experiencing the abundance. Thankfully, we have audacious dreamers and doers like 
Thomas Edison, Steve Jobs, and Dr. Martin Luther King who have paved the way, proving that the impossible is 
possible. 

We are no different than the great world changers of history. Our stages may be different, but the question we 
must ask ourselves is the same:  

Will we settle for “what is?” or risk the “what if?”



FOR COACHES
It’s intrinsic to who we are as coaches to ask “what if?” If we only looked at “what is,” our teams would never 
improve beyond day one. We’d never run new plays, never increase workout intensity,  never push our athletes 
to their fullest potential, and we’d be fired in short order. But as coaches, we refuse to settle. Instead, we’re 
hyper-focused on personal improvement, maximizing the potential of every athlete, and make the most out 
of the least. 

QUOTE OF THE DAY

MONDAY
“Life can be much broader once you discover one sim-

ple fact...everything around you that you call life was 
made up by people that were no smarter than you...You 

can change it, you can influence it.” 
Steve Jobs

TUESDAY
 “Champions aren’t made in the gyms. Champions are 
made from something they have deep inside them; a 

desire, a dream, a vision.” 
Muhammad Ali

WEDNESDAY
“Only he who can see the invisible can do the 

impossible.” 
Frank L. Gaines

THURSDAY 
“What if I fall? Oh, but my darling what if you fly?” 

Erin Hanson

FRIDAY 
“I never lose. I either win or I learn.” 

Nelson Mandela

3. An opportunity for former players or seniors to share their “what if” story.
There are few things more powerful than a story to reach someone’s core, ignite a dream, and catapult them to go 
after it. Through the power of story, we want to show the athletes that they are not alone in their doubts or fears, 
and that they won’t be alone in their quest for creating a better life, and better world. Connect with stories and 
conquer fears. 

For more resources, visit: www.2words.tv/coaches

FAILURE ISN’T FATAL

This week, we want to spread our inherent “what 
if?” mindset and create a culture that inspires the 
team to focus on what’s possible. We want to drive 
home that, even though society, our family, or our 
friends may tell us to focus on the “is” our team will 
focus on “if!” 

Remember: You finish where you focus!

BE ON THE LOOKOUT FOR:

1. An opportunity for one of your coaches to 
share a personal story of how they got to where 
they are. What was a “what if?” moment in their 
life? What cause them to one day as “What if?” and 
then do something about it?

2. An opportunity to engage the team in a 
whiteboard session. On the board, write out: 
“People say it’s impossible to...” and then have 
the team list out things they’ve been told are 
impossible. Once you’ve created the list, erase 
“people” and replace it with “we” and erase “im-
” leaving “possible” and write a new list of what 
you say is possible! Create a culture of possibility, 
that in your team’s community, these things are 
possible. 



Fear is a boring, lame, basic attribute we’re all wired with. Gilbert explains “[Fear] is not precious, it is not special, 
it is not singular to you. It’s just the one we all got wired with when we came in. Don’t listen to it, onward!” 

On the flip side, we’re also wired to want more than “what is.” Fear tries to confine us in a holding tank of stagna-
tion by making ‘flying under the radar’ or ‘coasting by’ seem like desirable paths. 

Let this be your warning: do not be tempted by laziness or comfortability. Own your strengths, let fear to roll off 
your back, and move forward. Don’t choose what’s reasonable, what’s acceptable, or what’s most likely. You were 
created for more. 

Everyone has the ability to ask themselves “what if?,” but some people may never ask themselves that question 
because they are crippled by their fear. A leader’s role is to guide their fellow teammates/colleagues/friends 
towards through the fear and into growth. Sometimes it takes a leader to call out blind spots for that person to 
move forward into the fullness of who they were created to be, and other times it only takes a high five.

THE CAPTAINS’ LOG

 FOR CAPTAINS
Author & speaker Elizabeth Gilbert says “Here’s what I’m going to tell you about your fear- it’s the most boring 
thing about you. The most interesting thing about you is your creativity, your passion, your love, your joy, your 
faith — all that stuff is fascinating.” 

To live in your fears will make for a boring life. This week, help your teammates refocus to see outside of their 
fears and into their strengths. 

1. What was the biggest “what if?” moment in your life? 

2. What caused you to jump out and risk asking “what if”? Was it a goal, a coach, friend or family member? 

3. Name 3 teammates that have unreached potential. Share what skills or strengths you see in them, and 
encourage them to do the “what if” work!

4. Find an opportunity to talk with those teammates this week and ask them a “what if?” question that help 
them take the next step. Ex. “What if you were the first person in your family to go to college? You have the work 
ethic, the smarts, and desire. I believe that you can do it!”



 FOR ATHLETES
You can waste a lot of time on the road to success if your focus is on the wrong thing. In most sports, practice 
equates to about 92% of the sport, while the game maxes out at about 8%. Are you going to call the 92% a 
wash if the 8% doesn’t end with a win? That would then make it a 100% waste of time. That is a losing, “what 
is” mindset.

WRITE IT OUT

TRUST THE PROCESS

When you go all in, and trust the process, you win-- regardless of the outcome! That’s because when 
you trust the process, you are placing a great value on the journey, than the destination. You enter into 
a “zero waste” mindset, and therefore a win at practice, in the weightroom, the library,  or around the 
family table, is a step towards your ultimate goal. You are growing in every step of the way, so that if 
the 8% doesn’t pan out, you’ve still gained 92%. You can’t go broke making a 92% profit, so trust the 
process!

The outcome isn’t all that matters. I want to win--more than anyone; I want you to win. But, I want you 
to win across life, not just in one area. For so many people, the fear of failure cripples their progess.

If that’s you, just redefine failure. Nelson Mandela said, “I never lose. I either win or I learn.” If an out-
come didn’t turn out the way you wanted, focus on what you learned and how you will approach the 
situation differently next time. It will always be a win if you trust the process. 

 1. In what areas do you focus more on the outcome, than the process?

 2. Describe a time that you were so disappointed with an outcome, that you chose to not value the process. 

 3. What’s one thing you could do today to begin trusting the process more?

 4. What’s something that might change in your life if you embraced the “what if?” mindset?

 5. What are some things you are thankful for?

For more resources, visit: www.2words.tv/athletes



FOR PARENTS
This week are challenging ourselves to look beyond “what is” and ask “what if?” We’re stretching our comforst 
zones, and peering into the “if” that’s possible beyond today. It will be tempting, but let’s work against the 
parental impulse to tell them that we know what’s best for their lives (of course we do), and be the support 
system they need to grow into who they dream of becoming-- even if they make a few mistakes along the way!

THE BEST 5

THE BEST 5 MINUTES OF THE WEEK. 

1. Have both parent and child write down 3-5 
goals for their life. Move beyond health and hap-
piness. Think deeply about the (hidden) expecta-
tions or goals that are implicit, not just explicit.

2. Once finished, take time to share your respon-
ses with one another. Then, after reading your list 
out loud, immediately crumble up your paper, and 
rewrite a new list that matche your child’s goals. 
This can be a powerful act, to show that you are 
with and for your child. 

3. Ask your child: As you risk for your dream, what 
does failure mean to you? The goal here is to help 
them redefine failure to things such as not gi-
ving their best, not learning from the process, not 
trying, or only focusing on the goal and bulldozing 
through the entire process.  

4. What does that look like practically? Watch the 
“Failure, Is Not Trying” video on the more resour-
ces page.

5. Parents, ask, “What do you think I would think 
if you failed at reaching your goals?” Help them 
understand you’re on their team, you’re in their 
corner, and you want to support them no matter 
what.  

 
 

For more resources, visit: www.2words.tv/parents

This week, we want to learn about their goals 
and dreams -- their dreams for “what if?” Be the 
guide your child needs to create a life they’re ex-
cited about. 

DREAM ON, MY CHILD, DREAM ON!

Let’s think back on a time when we weren’t ja-
ded by the world; a time when people thought 
our dreams were inspiring instead of ridiculous; 
a time before fear became our #1 mental filter. 

As adults, we can lose our “what if?” mentality. 

When we start to settle for “what is?” and stop 
asking those audacious questions (the ones that 
constantly fall out of the mouths of children with 
zero filter), it filters out and effects those around 
us. The freedom and lack of jadedness that co-
mes with being a child is something to cherish 
and celebrate. Our children will be influenced by 
one of two voices: the “is” or the “if”. Let’s make-
sure our voice-- the most influential-- is a migh-
ty “IF!”

We want the best for our kids. But the for them 
might not the best we choose. Let’s work hard at 
supporting their goals, even if they seem wonky. 

Give them the advantage of a strong support at 
home, made up of people who believe in them, 
who don’t laugh at their wild dreams, and who 
spur them onto greatness. 


