
WEEK 13 OVERVIEW
OWN IT

COACHES

Create a team culture 
that celebrates progress 

over perfection.

Discuss problems 
early and often to work 

towards solutions.

Own your mistakes, so 
they don’t own you.

Define what rules, 
standards, and 

expectations your 
family has.

CAPTAINS ATHLETES PARENTS

“THE BEST PLAYERS LEARN FROM THEIR MISTAKES...THAT’S 
WHAT SEPARATES THE LEADER ON THE COURT FROM THE PACK.” 

PAU GASOL 

Nobody likes making mistakes. 

They’re embarrassing. They’re uncomfortable. They make you confront the fact that you are not perfect.

But, something powerful happens when, instead of shying away from the fear of making mistakes, we embrace 
mistakes as a welcomed teacher. NBA star Pau Gasol said, “The best players learn from their mistakes and cope 
with failure as well as success. That’s what separates the leader on the court from the pack. And if you fail, you 
need to learn from your mistakes. Making mistakes is part of the learning process. Suffering defeat should serve 
as a lesson to keep going, to work at being even better than before.” 

Mistakes and the discomfort that comes with them can be one of the most powerful tools for our lives, if we let 
them. But, if all we do is run away from situations where we might make a mistake, we’ll  never grow.

When we let go of the fear and negative power of making mistakes, there’s no limit to what we can do.
 



FOR COACHES
The fear of mistakes can be paralyzing. We’ve all had athletes who have future-tripped themselves right 
out of success by obsessing over what will be if they get it wrong.  Will I be punished, embarrassed...
worse? Fear of letting coach, team, family or self down can absolutely crush teenagers.

QUOTE OF THE DAY

MONDAY
“Nobody who ever gave his best regretted it.” 

George Halas

TUESDAY
 “Too many of us are not living our dreams becau-

se we are living our fears.” 
Tony Robbins

WEDNESDAY
“When you own your mistakes, your mistakes 

don’t own you.”
Coach Mackey

THURSDAY 
“Only those who dare to fail greatly can ever 

achieve greatly.” 
Robert Kennedy

FRIDAY 
“Ever tried. Ever failed. No matter. Try again. Fail 

again. Fail Better.” 
Samuel Beckett

1. An opportunity to celebrate a culture of improvement. When a player makes a mistake, encourage 
him to think about the mechanics of what caused it. Then, try to brainstorm a solution. Make it a co-
llaborative effort that focuses more on what can be gained from this mistake than what was lost by it 
being made in the first place. 

2. An opportunity to catch a player doing something right. This week is all about letting our athletes 
know that it’s ok to make the right mistakes. At the same time, we need to continue celebrating the 
things that they do right. Watch out for a change to congratulate a player on doing something correct-
ly--whether she’s done this thing the right way a thousand times or if it’s the first time without stum-
bling. 

3. An opportunity to ask “Why?” When a mistake is made, try to get to the root of the problem. This 
shows the player that you care about fixing the real issue, not just the surface cause. Take this scena-
rio for example: Why did you miss that free throw? > I wasn’t paying attention to my technique. >  Why 
weren’t you paying attention? >  I was trying to catch my breath. >  Why were you that out of breath? >  
I need to work more on my endurance.

For more resources, visit: www.2words.tv/coaches

This week, let’s work to create a culture 
where our athletes understand that the fear 
of mistakes is unnecessary; where the right 
mistakes can be propel your learning, not 
paralyze your life.

Owning (and even welcoming) mistakes isn’t 
about letting standards fall by the wayside. 
It’s about exploiting the underutilized tool of 
mistakes. Understand this: mistake are going 
to happen; it’s a given. What isn’t a given is 
learning from mistakes. That has to be coa-
ched.  

Our athletes aren’t stupid. If they aren’t rewar-
ded for responding well to mistakes (growing; 
learning from), they’re going to stop making 
them-- with great consequence. When they 
stop making mistakes, they stop growing. If 
failing at trying something new is punished or 
ridiculed, they will stop trying to do anything 
new.

BE ON THE LOOK OUT FOR:



TAKE RESPONSIBILITY. PERIOD.
Everyone has a role to play the success or failure of the team, but as a leader, you have unique role to 
play. You are the first to be celebrated in the victory, and the first to be blamed in defeat-- if you want to 
call the shots, you have to be willing to take the shots. When struggles, problems, or mistakes are made-
- regardless of who’s fault it is-- you are responsible. 

In times like these, leaders look beyond the mistake, problem, or trial and map out a path to a solution. 
The earlier you accept responsibility for a problem, the easier this is. “Early and often.” is the advice of 
Gen. Colin Powell. 

How early? At the first hint of an issue, you need to start a conversation about it. Leader’s can’t fix 
problems they don’t know, or pretend don’t exist..

THE CAPTAINS’ LOG
Write down 4 things you are responsibile for, but aren’t the causing agent of. How can your actions as a leader 
influence the actions of those you lead?

EX: I’m responsible for the locker room being left dirty, even though I picked up my locker. I will be the last one to 
leave the locker room to make sure we leave it in a condition that is acceptable.   

1.

2.

3. 

4.

 FOR CAPTAINS
For leaders, it can be difficult to separate responsibility from fault. If your teammate drops the game winning 
out in the bottom of the 9th, that isn’t your fault (i.e. you weren’t the causing agent), but you, as the leader, 
do have responsibility for your team and their results.That probably doesn’t sound fair, but leading a team 
means accepting responsibility for how that team performs, whether that’s on the court now, or in the 
boardroom later in life. Share the wins, share the losses.

For more resources, visit: www.2words.tv/captains



 FOR ATHLETES
There are two types of mistakes: effort mistakes and coachable mistakes. Effort mistakes are unacceptable. 
I repeat: effort mistakes are unacceptable. If you’re not making your mistakes at 1000 mph, you’re wrong.
Coachable mistakes, however, are mistakes that come from being “in process”, and are powerful tool in your 
development. You shouldn’t be ashamed of making coachable mistakes. Those kinds of mistakes can be the 
best learning tools, if you let them.

 THIS YEAR:

 THIS SEMESTER:

 THIS SIX WEEKS:

MY GOALS

WRITE IT DOWN
After you write down your goals, think about a recent mistake you made. It can be something that happened on 
the field or the court or in the classroom. Keep it in mind as you answer these questions:

1.Was it an effort mistake or a coachable mistake?

2. Did you own the mistake? When it happened, did you take responsibility for the mistake or did you pass if off on 
someone or something else? If you don’t own your mistakes, they will end up owning you.

3. Did you take it personally? Was your self-talk, “I AM a mistake” or “I MADE a mistake”? 

4. What caused this mistake? Don’t settle for the first or most obvious answer, and don’t just make excuses. Dig 
deep to the root cause.

5. After you’ve answered each question, ask yourself: Did I handle my mistake as well as I could have? If the 
answer is no, write out what you can do next time to make the next mistake your best mistake.

To learn how to “Make your next mistake, your best mistake”, check out the video from Coach Mackey on the more resources page: 
www.2words.tv/athletes



FOR PARENTS
We’ve all made mistakes. Hopefully we also learned something from them. Even knowing the educational 
benefit of mistakes, we hate to see our kids make them. Often we want to spare them any kind of pain or 
embarrassment. We would much rather have them learn from the mistakes others instead. Our kids will make 
mistakes. Everyone does. But if we can help teach them to analyze the mistakes of others, maybe we can help 
them avoid some of the personal cost.

THE BEST 5

THE BEST 5 MINUTES OF THE WEEK. 

1. What are some of the rules of your house?

2. What are some of your family’s standards? 

3. What are some expectations that you have 
for your kids? What are some of the expecta-
tions that they have for you?

4. How does everyone feel about your family’s 
rules, standards, and expectations? Are there 
any on the list that your kids don’t unders-
tand?

5. Write down the most important answers 
from the three lists, and put them somewhere 
in the house where everyone will see them 
regularly. At the end of a week, talk about any 
differences you’ve noticed since placing the 
rules, standards, and expectations in a promi-
nent place.

 

   For more resources, visit: www.2words.tv/parents   

Standards. Rules. 
Expectations. 

We have rules and standards for our families to help 
our kids avoid making what can often be painful mis-
takes. They may not understand why we have those 
expectations, though.

Kids are notorious for asking “why?” about everything. 
As a parent, it’s tempting to use the “because I said 
so” card. But, if we really want to help our children 
make fewer mistakes in life, it might be better to in-
dulge that eternal curiosity and explain the reasons 
behind our rules, standards, and expectations. 

Rules are the things that tell our kids what they can 
and cannot get away with. They are unyielding. Our 
kids understand that if they break the rules, there will 
be consequences.

Standards are usually less overt than rules, and they 
tend to pertain to everyone in the family, not just the 
kids. It might seem like a subtle distinction, but stan-
dards are more likely to be met with disappointment 
than consequence or punishment. They could be so-
mething as mundane as “We won’t leave dirty dishes 
in the sink” or as intangible as “We will always treat 
each other with respect.”

Expectations are the most intangible. They are how 
we expect our kids to behave. Things like “I expect 
you to work hard” or “I expect you to stay out of trou-
ble at school.” They’re guidelines for how we hope 
our kids will live. 


