
WEEK 15 OVERVIEW
OVERNIGHT SUCCESS

COACHES

Trust the process. 
Commit to the process. 

Work the process.

Recognize that there 
is a difference between 

a leader’s title and a 
leader’s actions.

Work towards your 
goals one step at a time.

Celebrate the little 
moments as well as the 

big milestones.

CAPTAINS ATHLETES PARENTS

“NOTHING WILL WORK UNLESS YOU DO.” 

MAYA ANGELOU 

We’ve all had daydreams of being “discovered” out of the blue for our awesome talents.

It looks like it happens all the time: a YouTuber’s video goes viral or a hot new musician pops up from nowhere. 
Outside looking in, success just happened like they wished on a lucky penny and *poof* there it was.

But, internet celebrities, musicians, and pro athletes have given us a skewed view of what it means to be successful. 
So often, those big careers make it seem like success just happens overnight. One day, he’s joe schmoe, and the 
next, he’s world famous.

It doesn’t work that way, though. Success isn’t something that just happens. These celebrities weren’t just walking 
down the street one day when they ran face first into fame. They worked long and hard for that recognition.

There might be one moment that catapulted them into the world’s eye, but there were thousands of tiny moments 
that led up to it. That’s because overnight success takes years to achieve. It starts with small steps that lead to 
bigger things. Overnight success is a long game with a lengthy build up and a big finish.

Nobody daydreams about the long hours that go into success, but the reality is that it takes commitment and 
hard work. 



FOR COACHES
Trust the process. Commit to the process. Work the process.Nothing happens overnight. That’s why 
there’s a process and a plan in place. Because as long as we stick to it, we will reach our goals. 
But there’s more to it than just trust. It’s not just about believing in the process. We have to also be 
committed to it.Beyond that, all the trust and commitment in the world is just empty words if we 
aren’t also working the process. 

QUOTE OF THE DAY

MONDAY
“There’s a process to becoming an overnight 

success.” 
Coach Mackey

TUESDAY
“Excellence is the gradual result of always striving 

to do better.” 
Pat Riley

WEDNESDAY
“Nothing will work unless you do.” 

Maya Angelo

THURSDAY 
“Some people want it to happen. Some wish it 

would happen. Others make it happen.” 
Michael Jordan

FRIDAY 
“If you spend too much time thinking about a 

thing, you’ll never get it done. Make at least one 
definite move daily toward your goal.” 

Bruce Lee

1. An opportunity to explain the process. What’s your long-term goal or plan? Some people can work 
well with blind faith, but others need something more concrete. So take time to line out some of the 
details and how this plan will build the path to the ultimate goal.

2. An opportunity to demonstrate your commitment. How do you define commitment within your pro-
gram for yourself? For your coaching staff? For your athletes? Try to find a time to demonstrate your 
appreciation for their commitment.

3. An opportunity to make the process more efficient. Although this is a long game situation, the hard 
truth is that with a school sports program you don’t have infinite time to reach your goal. What are 
some ways to streamline the process? Are there any hacks you can implement without short-circuiting 
the whole thing?

For more resources, visit: www.2words.tv/coaches

When Sam Hinkie, former general manager of 
the 76ers, coined the phrase “Trust the pro-
cess,” he was thinking about his plan to make 
the draft process work for his team. But, the 
reason it blew up into such an iconic phrase is 
because beyond that immediate, surface-le-
vel mentality, it actually speaks to all team 
strategies and long-term goals.

The process for the 76ers was using the draft 
to their advantage over time. The process for 
our team might be catching freshman talent 
early and cultivating it to get a dynamite team 
four years from now. Or the process for our 
program might be about instilling good work 
ethic in our athletes early, so they can suc-
ceed beyond sports as they become adults.

At its core, trusting the process means pla-
ying the long game. Sacrificing in micro, to 
win in the macro.

BE ON THE LOOK OUT FOR:



WORTH FOLLOWING
Learning to be a great leader takes time, but sometimes you’re just thrown into it and have to learn as you go. 
Maybe somebody else thinks you’re ready for the new challenge, even if you aren’t so sure. 

Here are a few things to keep in mind on your road to growing into a leader worth following:

• A leader in title only thinks they have all the answers. A leader in action knows when to take advice and 
suggestions.

•A leader in title only expects others to put in all the hard work. A leader in action knows that he has to lift his 
share of the burden, and then some.

•A leader in title only says, “I’m in charge, so you work for me now.” A leader in action says, “I’m in charge, so 
I work for you and the team as a whole now.”

THE CAPTAINS’ LOG
Answer the following questions as honestly as you can:

 1. If something goes wrong during a game are you more likely to:
__ Accept responsibility even if it wasn’t your fault
__ Blame the teammate who made the mistake

 2. Do you believe that:
__ There’s always more to learn
__ You already have all the answers

 3. If somebody corrects you, do you:
__ Consider the merit of the correction
__ Assume that person doesn’t know what they’re talking about

 
 4. When you think about goals for your sport, do you focus more on:

__ Your personal goals
__ The goals of your team

 5. When the teams wins, do you:
__ Share the victory as a group effort
__ Take all the glory because you believe your performance deserves it

Look at your answers. Do you think your responses show that you’re a leaderworth following? Where do you need 
a bit more work so the title matches the action?

 FOR CAPTAINS
“You don’t need a title to be a leader.”Nobody’s quite sure who originally said that, but nobody denies that it’s 
true. Of course, the opposite side of that coin is true, too. Just because you have a title, doesn’t mean you’re 
a leader. Anybody can be given a title that declares them a leader, but if their actions don’t match up with 
that title, it’s all just words.But you also have to remember that becoming a good leader takes time. Figuring 
out how to be a good leader doesn’t happen overnight anymore than other types of success do. It takes time 
to develop the skills, wisdom, and maturity to effectively lead others.

For more resources, visit: www.2words.tv/captains



 FOR ATHLETES
When you hear the phrase overnight success, what do you picture? A YouTuber who turned into a sensation 
with one video? A fourth-string player who miraculously saved a game with his hidden talent? It’s easy to see 
those things, and go “that girl is so lucky” or “I wish I had that kind of talent.” But that idea completely misses 
the point. Because the truth is, those “overnight” success stories aren’t the product of just one night. They are 
built on a thousand nights of effort and determination. 

Think about this: pretend that overnight success as popularly imagined was real. Somebody with a bit of talent 
comes out of nowhere with the next big thing. But what happens after the public gets tired of that one thing? For 
example, say it’s a YouTube video that gets super popular overnight, and everybody knows who this YouTuber is. 
What if they only had that one video? 

Well, they could make another one, right? It’s possible, but if they don’t have the background of all the effort built 
over time that goes into real, lasting success, the chances of their next video being as big as the one that laun-
ched them into the public view is pretty slim. That’s called a one-hit wonder, and that is not real, lasting success.

Sure, “overnight” success might come from the next thing someone did. But that “next thing” was only as explo-
sive as it was because they spent a lot of timing building up to it. They stacked the wood a bit at a time until they 
had a bonfire that just needed that last match to light up the night and keep lighting it up.

You might say “I wish I had that,” but the truth is you already do. You have the same time and determination 
required to build something that starts small and grows until the whole world can see it.

The next game could be the difference, but only if you put in the work at this game and this practice. Because 
what really defines an overnight success is how much work went before it.

WRITE IT DOWN
1.Success comes from small steps that lead to big outcomes. What are some small steps you can take today to 
hit your biggest goal?

2. Think of a successful person that you admire, no matter what field they’re in. What steps do you think they had 
to take to get there? How could you do something similar?

3. Remember a time when you accomplished a goal that took a lot of time and effort. How did you feel once you 
accomplished it? Would it have meant as much if it hadn’t taken as much work?

4. Do you have a 5-year plan? That might seem like a long time, but some goals take that long. The really big ones 
take longer. Can you plot out, even in the most general terms, where you want to be in 5 years? What’s it going to 
take to get there?



FOR PARENTS
Parenting doesn’t stop when our children are born. Or when they learn to walk. Or once they go to school. It 
doesn’t even stop once they graduate. Parenting is the ultimate example of a long term goal. We want our kids 
to grow up to be happy, healthy, and generally good people. Reaching that goal requires more than one or two 
moments of “parenting.” It’s an ongoing process that we constantly refine, and it’s made more challenging by 
the fact that sometimes our role changes. But, each day is a new opportunity to teach and influence our kids. 
It’s a long and tough job, but it’s well worth it in the end. 

THE BEST 5

THE BEST 5 MINUTES OF THE WEEK. 

1. What’s something you’re proud of about 
your parenting?

2. Ask your child: What’s something you’re 
thankful for about your parents? 

3. What’s a big milestone coming up that you 
and your kids are looking forward to? What 
small steps are going to happen before you 
get there?

4. How can you take time each day to cele-
brate the little things about being a parent?

5. What’s one of your favorite memories 
about when your son or daughter was small?

 

   For more resources, visit: www.2words.tv/parents   

IT GOES BY TOO FAST
Sometimes it feels like kids grow up too fast. 
But that’s just because the big milestones--the 
things we celebrate and even cry over--tend to 
overshadow all the work we put in to help them 
get there.

When we take him to get his driver’s license, 
we forget all the hours we spent scared for our 
lives while we were getting him ready to pass 
the test. When she gets accepted to her dream 
school, we forget the long nights helping her 
study to get the grades or perfect the applica-
tion.

In the hustle of everyday life, we sometimes for-
get to pause and look at how much effort we’re 
expanding to reach our shared goals. Raising 
our child to be someone we’re proud of is our 
main goal, but we share in their goals, too. Their 
wins are our wins. 

Too often, we don’t take time to appreciate all 
the little things that make parenting worthwhile. 
We can always take more time to celebrate the 
little moments that go into reaching those big, 
winning moments, though. Because inevitably, 
when we reach a major milestone, like sending 
them to college, we’re going to think it all ha-
ppened too fast.


