
WEEK 11 OVERVIEW
ONE THING

COACHES

Trust the process and 
reverse engineer  your 

team goals.

Discover the one thing 
you can do today in 

order to achieve your 
goals tomorrow. 

Prioritize the steps you 
need to take to achieve 

a 3-6 week goal.

Define your family’s 
story and the role each 
family member plays.

CAPTAINS ATHLETES PARENTS

What is the one thing you can do today that will help you reach your goals tomorrow? This question is so powerful 
and important because your future success is dependent on what you do today. 

Sometimes, however, when we think about our big, audacious goals we can begin to feel overwhelmed. They can 
seem so large; so far off; so impossible, that you can begin to think, “Eh, why bother? If it happens it happens.”

The problem, of course, is that you and I don’t just stumble into success. It’s a planned road and in order to reach 
our big dreams, we must take little, daily steps. 

One way to plan those steps, is to start with end goal, and work backwards; reverse engineer your goals. Think of 
it like this:

Imagine you had a row of 10 domines, lined up and standing on edge. If you wanted to knock over the 10th 
dominoe, the action that would need to immediately happen before the 10th dominoe fell, is that the 9th dominoe 
would need to fall. Before that, the 8th; and so on until you got to the first dominoe. Therefore, the very first, next 
thing you would need to do to knock over dominoe 10, is knock over dominoe 1. 

It’s the same way with our goals. Every day, your one thing is different--Tuesday’s task is different than gameday’s 
task-- but every day you have to find the next dominoe to make fall. 

It is so easy to be overwhelmed by a huge, future goal, but if you break it down into bite-sized actions, it’s much 
more managable. 

Day after day, week after week, month after month ask yourself what is the one thing you can do to get one step 
closer to success. Soon, you’ll look back over your life trace the path it took to meet all your goals.



FOR COACHES
At the start of a season, every team knows they want to be the state champions. What every team 
doesn’t know, however, is how to get there. The mark of a great coach is that they can take the 
seemingly impossible, and make it seem as doable as a Tuesday lunch. They take the large, hard to 
comprehend things, and make them bite-sized and manageable.

QUOTE OF THE DAY

MONDAY
“You will never change your life until you change some-

thing you do daily.”
John C. Maxwell

TUESDAY
“You future success is dependent on you doing the 

right work, right now.” 
Coach Mackey

WEDNESDAY
“Do the difficult things while they are easy and do the 
great things while they are small. A journey of a thou-

sand miles must begin with a single step.” 
Lao Tzu

THURSDAY 
“Before we can celebrate anything tomorrow, we have 

to take care of business today. Let’s be 1-0 today.”  
Coach Mackey

FRIDAY 
“The difference between the impossible and the possi-

ble lies in a person’s determination.” 
Tommy Lasorda

 
BE ON THE LOOKOUT FOR: 

1. Reverse engineer your goals. Follow the method above and methodically plan out the season. Break it down so 
that each step along the road to your is the next smallest step towards your goal. 

2. Celebrate athletes or units that are playing their role in acheiving the next step towards your goals. Highlight 
the specific ways each athlete/coach/unit contributed towards the larger goal.

3. Give vision and grounding. Notice athletes/coaches that are too far in the future or too grounded in the present. 
If someone is too focused on the future, they’re not doing enough to take care of business today; ground them 
where their feet are. If someone is too focused on the present, they are missing the long-term vision of where 
they’re headed, and they might be slowing the progress of the team down. 

For more resources, visit: www.2words.tv/coaches

REVERSE ENGINEERED 

Before a team can go 10-0, they have to be 9-0. 

Before a team can be 9-0, they have to be 8-0. 

And on and on down until you get to the reality that 
before a team can be 10-0, they have to be 1-0. 
Before we can ever get our teams to our ultimate 
goal, we have to get them to today’s goal. 

That’s the vision of a great coach. 

Too often our atheltes obsess over the 
“someday” or “one day” goal, that they miss 
out on today’s goal: be 1-0 today. Win today, 
today, and tomorrow, tomorrow. 

We can reach our team goals by working 
backwards, or reverse engineering them. 
Start with the end goal, and then take the next 
smallest step backawards, until you get to the 
next smallest step your team needs to take 
today. 



As a leader, part of your job is to keep one eye on the big goal and another on the next step for your team. You 
gotta pull double duty. 

Discipline yourself to be more persistent and determined to do the next best step. This level of focus is hard to 
beat. Babe Ruth oce  said, “It’s hard to beat somebody that won’t give up.”

Persistence will lead to long-term gain for you, and those you lead.

All too often, though, people will jeopardize their dream by not taking the next step. They will sacrifice the playoffs 
because they’re not willing to get out of bed in the summer for a morning workout. They ignore the universal truth 
that morning workouts lead to success deep in the playoffs-- they can be the next best, one thing.

Side note: if you don’t feel like taking the next step that’s fine. You just have to also be okay with not reaching your 
goals, and not being a leader worth following. It’s that simple. You are in control of your life. You are the gatekee-
per. As long as you’re okay with not reaching your goals, then it’s ok to not do the next one thing. 

But, if you are willing to take on the burden of leadership, you must commit to taking it one next step at a time. 

Stay persistent. Lead by example. Your team will follow.  With this mindset, you’ll be unstoppable.

THE CAPTAINS’ LOG

 FOR CAPTAINS
When it comes to the game of leadership, persistence is king. You can talk yourself out of anything, but it’s 
only the leaders who commit to the next best thing are the ones who will succeed. If you see the finish line 
50 yards away, you’re not going to magically appear on the other side. You have to take one step at a time, so 
start with where your feet are planted and go forward from there. These small steps will snowball into great 
victories.

 
“LEADERS ALWAYS LEAD”

1. What is one thing you want to achieve in the next 3-6 weeks?

2. Why do you want to achieve it? What would that meant to you in your life? 

3. What is something you need to do to achieve that goal?

4. Now, let’s get really practical. Keep breaking down the steps you need to take until you get to a step you can 
take today. Reduce it down to the smallest actionable step.

5. How did that experience help shape you into who you want to become? How could you let it in the future? 



 FOR ATHLETES
Success comes in short steps. What’s your goal? Think big! What would you like to accomplish this season? 
Is it a faster PR? A heavier bench press? More bases stolen? Once your goal is defined, work backwards. What 
will it take to reach your goal? Make several short term goals to reach your long term goals. 

If you want become better at stealing bases, you must improve, among other things, your speed. How? You have 
to spend some time sprinting. Where? On the diamond. But how will I get there? I’ll catch a ride with my teammate. 
How will your teammate know you need a ride? Text your teammate and ask for a ride. 

By this logic, the next “one thing” you need to get better at stealing bases, is text your teammate for a ride. 

The same process is true for making better grades. Want better grades? Consistently finish the homework and 
study. Struggling to focus on tonight’s math homework? Your friends hitting you up on Snapchat repeatedly and 
you can’t concentrate? Then the next “one thing” you need to do is flip on the moon shaped “do not disturb 
symbol” and tackle problem number 12. 

Success, on the field and off, is made possible because it’s sequential, not simultaneous. 

In other words, success is more about a long chain of events, not one really special event. (For more on this topic, 
listen to Episode 65 of the Plus One Podcast at PlusOnePod.com.)

WRITE IT DOWN
1. Take two sheets of paper and fold one of them down the middle (top to bottom). 

2. One the first sheet of paper, write down your goal at the top. Then write the necessary steps you need to take in 
order to accomplish your goal. 

3. One the right side of the second (folded) sheet of paper, prioritize your list from your #1 priority to you last. Once 
completed, you can throw out the first sheet.

4. Now, write your #1 on the left side and cross it out on the right. Now look at your priorities as that #1 is your sole 
focus and #2-10 are the enemies of completing #1. They are distractions and you need to focus in on #1 until it’s 
done.

5. Then move down your list...check off #1 and move #2 over to the left side. Now #3-10 are the enemies. 

Continue this process until you’ve completed your task list and achieved your goal.

For more resources, visit: www.2words.tv/athletes



FOR PARENTS
If your child is anything like...every teenager in America, they tend to have vision no further than 
the length from their face to their cell phones. We won’t get into the good, the bad, and the role of 
smartphones in today’s world, but we will dive into our role as parents of providing perspective for 
our children.

THE BEST 5

THE BEST 5 MINUTES OF THE WEEK. 

1. What do you want the legacy of your family to 
be?

2. What is your family’s mission statement?

3. What are your family goals? 

4. Define the roles each family member plays to 
move the group towards your legacy, mission 
statement, and goals.

5. Help connect the dots for your children on how 
a small task today can amount to great success 
later.  

Let’s paint a grander picture for them, in which their everyday decisions matter and have lasting impact on their 
family’s story. 

An easy way to do this is to determine a goal for your family to reach as a whole. 

Find the one thing each family member can do daily that will lead everyone closer to that goal. Repeat it tomorrow 
and then the day after that. One small decision, a day at the time, in the right direction is powerful. Make special 
note on how little decisions add up, compound and make a big impact on your family’s story. 

Not only will your family reach a goal together, but our children will see how powerful perspective can be in their 
lives!

For more resources, visit: www.2words.tv/parents

“PREPARE YOUR CHILD FOR THE PATH, 
NOT THE PATH FOR THE CHILD.”

Most children don’t see their role and responsibilities 
in your family as necessary or beneficial for the who-
le. Few understand that making their bed frees up 
time so mom or dad can make them a healthy lunch 
in the morning, so they can perform well at practice? 

Most teenagers don’t have that perspective, but that 
perspective tells a story. And stories invite people 
into something larger than themselves--that’s why 
we love books, movies, and human interest pieces so 
much! We are able to see ourselves in the characters 
and settings; the magic of the fantasy; and the won-
der of something bigger than ourselves.

If this is true for books, how much more so could it be 
true for our families?! At the heart of it all, most kids 
are just trying to find a narrative to belong to. Your 
family has a narrative that your children made to be 
a part of. 


