
 “YOU CAN HAVE ANYTHING YOU WANT 
IN LIFE IF YOU HELP ENOUGH OTHER 

PEOPLE GET WHAT THEY WANT.” 

ZIG ZIGLAR



“GOOD TEAMS BECOME GREAT ONES 
WHEN THE MEMBERS TRUST EACH 

OTHER ENOUGH TO SURRENDER THE
ME FOR WE.” 

PHIL JACKSON



TWO WORDS:  MOST VALUABLE
WEEK: 03

COACHES

Inspire unity amongst 
the team around 
common goals.

Seek ways to go out of 
your way to help your 

teammates.

Celebrate your 
teammates’ 
successes.

Teach your child about 
the importance of 

helping others

CAPTAINS ATHLETES PARENTS

Weekly Overview:
Who is the most valuable person in your life? We might impulsively say our mom, grandfather, girlfriend 
or boyfriend. We all have an easy answer to that question, but the easy answer may not be the most 
accurate.

If we zoomed out of our lives and looked at the person we value the most, do the most for, and focus on 
the most, we’d most likely be looking in the mirror.

While there’s nothing wrong with focusing on “my interests, my goals, my needs,” when we place those 
over the needs of others, at all costs, we become consumed with selfish ambition the motive to make 
ourself great while not helping others become great.

As long as we are our own MVP (i.e. consumed with selfish ambition), we’ll never find success. Why? 
Because the greatest successes in life come from lifting others up, not lifting yourself up.

Do you want to find real success in the game of life? Treat every person you meet, from the custodian to 
the coach that’s recruiting you, the same. Treat every person you meet like they are the most valuable 
person you’ve ever met.

This week we are focusing on lifting each other up through our words, practices, and actions. We’ll do 
this by shifting our mindset to think more about others than we think about ourselves, encouraging 
others for their strengths, and challenging ourselves to think from an “others first” perspective.



COACHES’ OVERVIEW:
As coaches, if all we do is teach athletes how to put more points on the board, we have failed. 
We’re training our athletes for much more than championships; we’re training them for the game 
of life. It’s our responsibility to teach our athletes that success isn’t just about winning; it’s about 
realizing there’s more to the game of life than selfish ambition. This week, let’s focus on creating 
team unity and humility on and off the field.

QUOTE OF THE DAY

MONDAY
“You can have anything you want in life if you help 

enough other people get what they want.”
 Zig Ziglar

TUESDAY
  “Don’t aspire to be the best on the team. Aspire to 

be the best for the team.”
Anonymous

WEDNESDAY
  “Good teams become great ones when the 

members trust each other enough to surrender 
the ‘me’ for ‘we.”

Phil Jackson

THURSDAY 
  “If your road to success requires you to lie, cheat, 
steal, or put somebody else down, you’re not on 

the road to success; you’re on the road to failure.”  
Stephen Mackey

FRIDAY 
 “True humility is not thinking less of yourself; it is 

thinking of yourself less.” 
C.S. Lewis

Student-athletes are inundated with media, relationships, and a culture that is “me-centered.” Yet, as 
a coach, you have more hours with them than (almost) any adult in their life. They’ll follow where you 
lead, think like you think, and value your values. That’s why team unity and an others-centered mentality 
begins with you.

While it sounds counter-intuitive, study after study has shown, the most successful people, in every 
industry, are others-centered. When you coach your athletes to think this way, you are coaching them to 
be successful for the rest of their lives.

For more resources, visit: www.2Words.tv/coaches

THIS WEEK, BE ON THE LOOKOUT FOR:

1. Opportunities to serve a coach or athlete in an 
“above and beyond” way.  Some examples might be: 
giving a kid a ride to school for an early workout, taking 
on some extra work for a coach who’s going through a 
difficult time, or surprise athletes with an after practice 
treat (sno-cone truck, team meal, etc.).

2. Jealous or negative attitudes.  If an athlete blames 
his teammate for a missed corner kick or a swimmer 
negatively criticizes her relay partner for a bad flip turn, 
take a moment to privately correct them. When we 
teach athletes a new way to handle negative emotions 
and circumstances, we empower them to handle any 
life situation successfully.

3. Ways to reinforce, commit to, and build unity 
around team goals.  For many teenagers, tangible 
and measureable goals are a great launching pad for 
higher-level thinking. What begins as a goal to improve 
a mark or time, becomes a case study in hard work, 
character, and the value of goal setting. This week, 
goals can serve as a launching pad to team unity and 
an others-centered mindset.



OTHERS-CENTERED LEADERSHIP

When that alarm clock goes off in the morning, our 
first thought is rarely about other people.No, our 
first thought is usually something like “I’m tired...I’m 
late...I’m hungry...or how many likes did my Instagram 
post get?” Look, we’re human, it’s somewhat natural 
to think about ourselves first.

But as captains, we have to go against the grain to 
become others-centered leaders. It’s up to us to lead 
the rest of the team on and off the field.

What does it mean to be an others-centered leader? 
Consider a life guard:

Their responsibility is to look after the swimmers 
in their pool. A terrible lifeguard would only focus 
on their tan and how they looked in their Snapchat 
selfie. A great lifeguard focuses on the well-being 
and safety of others because that’s their job. They’re 
hyper-aware of their pool, and they see things the 
casual swimmer doesn’t see.

 CAPTAINS’ OVERVIEW:
To be great, we have to help others become great. Author and motivational speaker Brendon Burchard 
says, “We discover greatness within once we learn to cultivate and celebrate it in others.” If all you do 
in this life is help yourself, your impact and influence will be microscopic compared to what it could 
be if you focused on valuing and helping other people.

THE CAPTAINS’ LOG

1. What areas in life are you your own MVP? 
What areas in life have you not thought 
about the needs of others?

2. Who are the individuals that’ve helped 
you get where you are now?

3. What are 3 ways you can thank, 
celebrate, and acknowledge those who 
have made you their MVP?

4. Who is someone you can make your 
MVP this week?

5. What are some ways you can show that 
person how valuable they are?

Being captain is like being the lifeguard - it’s a role where you are called to see the field differently, 
an opportunity to see potential in others before they would themselves; and a chance to make 
a unique difference in the lives of others. It will be tempting to only focus on your points, your 
highlight reel, and the colleges looking to recruit you (your “lifeguard tan”), but as an other-
centered leader, you must focus on more than yourself. As an others-centered leader, you 
focus on your goals and your teammates’ goals (your “pool”), because you understand that, as 
Zig Ziglar says, “You can have everything you want in life, if you help enough other people get what they 
want.”

For more resources, visit: www.2words.tv/captains



 ATHLETES’ OVERVIEW:
You cannot achieve team goals alone. Think of the human body. Every limb, appendage, and joint has a specific 
job, and they all work together to make the body move. A foot won’t get very far if it’s not attached to the rest 
of the body. The same thing is true for your team. When you only focus on yourself (selfish ambition), you’re 
like a head without a body no good for anybody.
How can you focus on more than yourself? What can you do to focus on your team’s goals, so that you all 
move forward together?

ATHLETES’ CONTENT
1. When do I feel most jealous of my teammates?
 

2. How do I act when I feel jealous?

3. How can I act differently to celebrate and encourage them instead?

4. Who is someone I know I could be treating better? How can I go out of my way to make that person feel more valuable?

1.
This Week’s Action Step:

2.
This Week’s Action Step

3.
This Week’s Action Step

MY GOALS:
Team goals are never achieved alone. There is freedom, excitement, and motivation in the fact that you have an 
entire team of people who have your back, and you have theirs. Your teammates’ successes are not something to 
be jealous of, but to celebrate, because they are moving your entire team towards a shared goal. Spend some time 
reflecting on your personal and team goals.

For more resources, visit: www.2words.tv/athletes



PARENTS’ OVERVIEW:
This week your child was taught the importance of helping others and making people feel valuable. 
As parents, we know all about this. Our kids are so valuable to us that we’d do anything for them. 
We’ll lose sleep to tend to our babies, work overtime to pay for Christmas gifts, and rearrange our 
schedules to make every game, recital, and debate competition. This week, our goal is to teach and 
encourage our kids to value and help others.

BEST 5

1. Tell a story of a time someone helped you 
and the impact it made on your life.
 
2. To get their thoughts flowing, ask 
your child: “What are two ways you can 
practically encourage, uplift, or help one of 
your friends this month?”

3. Tell your child about something you do 
to help others, not for the praise but for 
the good of the other person. How is it 
inconvenient to help them, and why do you 
do it anyways?

4. Encourage your child to actionably help 
one person per day this week, and tell them
you’ll ask them who they helped and how 
they helped them everyday after school.

5. Reward them for acts of empathy and 
selfless care for others.

PARENTS’ CONTENT

Let’s talk about social media for a minute. While 
it’s an incredible communication tool, it can instill 
a negative spirit of comparison, jealousy, and 
judgment in our children. But, what if we could 
flip the script? What if instead of comparing their 
lives on social media and feeling insecure, our 
children used it as a tool to encourage others and 
become empowered?

If one of their classmates posted about winning 
an award, going on vacation, or making their 
relationship “Facebook official,” encourage your 
child to celebrate their friend. That refocusing--
moving from me-centered to others-centered--
changes their mindset from how they are jealous,
or lacking in some area, to how they can support 
their friends when something good happens in 
their lives. It’s a simple, but powerful shift, that 
will serve your child for years to come.

Be sure to encourage your child in the process. 
While they won’t always receive praise and
adoration for a good deed, our encouragement 
early on in their lives, will help this become a habit 
that isn’t dependent on reward later in their lives.

For more resources, visit: www.2words.tv/parents

Teaching our children to shift their view from selfish ambition towards humility and empathy at a young 
age will help them succeed in the game of life. Let’s spur them onto greatness this week!


