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COACHES

Guide your athletes to 
see themselves the way 

you do.

Build a strong 
foundation by building a 

strong character.

Understand that your 
reputation is not your 

character.

Offer guideposts for 
your child’s journey to 

adulthood. 

CAPTAINS ATHLETES PARENTS

“BE MORE CONCERNED WITH YOUR CHARACTER THAN YOUR REPUTATION. BECAUSE YOUR 
CHARACTER IS WHAT YOU REALLY ARE.” 

JOHN WOODEN

Superheroes often wear disguises to hide their identities from the world. One of the most famous examples is 
Superman’s disguise as Clark Kent, but we can all think of plenty of others. 

In a similar way, we wear disguises everyday based on where we are or who we’re with. These disguises are 
natural, but they’re also a defense mechanism. We wear them because we’re afraid that if we show people who 
we really are, we might be rejected or ridiculed.

These disguises form the basis of our reputations, and they can become so integral to our self-image that we 
might even forget sometimes that we’re wearing a disguise.

But, we have to try to remember that we are not our disguise, or our reputation. Instead, we are our character. 
Reputations are changeable, and they’re based on other people’s perceptions. Character is a lot harder to alter, 
and it’s based on the reality of who we are, whether other people see it or not.

Focusing on our reputation and thinking that is our real self is like Superman believing he is actually Clark Kent. It 
sounds absurd, right? If Superman actually believed he was Clark Kent instead of the other way around, he would 
forget that he can fly or stop speeding bullets. Basically, he’d be really awful at his job as a superhero.

When we forget our character and our core values, we’re doing the same thing. It’s easy to let our identity get 
wrapped up in what other people see, but someone else’s perceptions are never going to help us answer the 
question “Who am I?” in a useful way. It will just bog us down.

If we show the world Clark Kent, and then we believe them when they tell us that’s who we are, we’re going to be 
really awful superheroes. 



FOR COACHES
Our students all come from different backgrounds, and they all have different mindsets. The messages they 
hear around school and at home can be very different from what they hear on the field, but because they’re 
still growing, they tend to internalize pieces from all of these different messages. This can make our job more 
difficult as we try to instill, or bring to the forefront, strong character traits like grit, motivation, and integrity. 
Understanding where each athlete is coming from and how they think can make things easier, but reaching 
that understanding is a massive undertaking of its own.

QUOTE OF THE DAY

MONDAY
“Winning takes talent. To repeat takes character.” 

John Wooden

TUESDAY
“Your talent sets the floor. Your character sets the 

ceiling.” 
Bill Belichick

WEDNESDAY
“Show class, have pride, and display character. If 

you do, winning takes care of itself.” 
Bear Bryant

THURSDAY 
“Leadership is a potent combination of strategy 

and character. But if you must be without one, be 
without the strategy.” 
Norman Schwarzkopf

FRIDAY 
“Reputation is what others think about you. What’s 

far more important is character because that is 
what you think about yourself.” 

Billie Jean King

BE ON THE LOOK OUT FOR:

1. An opportunity to compliment the strong traits you see in a player. This could be something you see on the 
field that translates well to their life off the field. For example, if you’ve got a player who’s great at pushing throu-
gh the tough workouts and encouraging the teammate’s around him at the same time, give him a shout out.

2. An opportunity to learn about your athletes’ backgrounds/mindsets. Often our conversations with players 
are very one-way. Take the time to have conversations where you spend some time listening, so you better un-
derstand where they are coming from.

3. An opportunity to call out differing behavior. If you notice a player behaves differently in practice than she 
does in your colleague’s classroom, let her know that you’ve noticed. Or, if her behavior is consistent in both 
places, congratulate her for that consistency.

For more resources, visit: www.2words.tv/coaches

Part of the joy and struggle of teaching these 
students lies in the fact that they are still in the 
process of becoming adults. This is great because 
it means we get the opportunity to help guide and 
shape them. It also makes things difficult because 
they don’t know who they really are, yet.

Before we can really help them reach their full 
potential, we have to realize that our athletes don’t 
necessarily see themselves the way that we do. 
While we recognize their potential and try to help 
them fully realize it, they may not even recognize 
that the potential is there to begin with.

That gets complicated when we factor in how 
differently they can act off the field. Students 
tend to shift their behavior based on their current 
setting. Our best player might be a teacher’s worst 
nightmare in the classroom. We know that the 
holy terror version of himself isn’t the real stu-
dent, but if he continues to compartmentalize the 
different roles he plays in his life, he might not see 
that. 

Part of our job is helping our athletes see that the 
roles they play and masks they wear are not who 
they really are and that those masks aren’t ne-
cessary. We want them to realize that even thou-
gh they might start to believe they’re Clark Kent, 
they’re actually Superman (or Superwoman).



FIRM FOUNDATION
Think about it this way: a $1,000,000 house sounds pretty great, right? But what if that house is built on a $1,000 
foundation? At the first signs of stress, that foundation will crumble and crack, and the house will just tumble 
down.

People like to focus on the house, the strategy, because that’s the thing everyone else can see. Your foundation, 
your character, is less likely to be noticed unless it’s faulty, but it’s far more important.

Think about Superman. He’s one of the leaders of the Justice League not just because he’s strong and nearly 
unkillable, but also because he has a strong value system and desire to help people even if he gets hurt in the 
process.

As a leader, you want your character to set you apart in the same way. It’s not about being “better” than everyone 
else or morally superior, though. Character is a very personal thing that may or may not shine through in day-to-
day life due to the masks we all tend to wear.

But when you find yourself between a rock and a hard place, your character defines how you will act in that 
situation. It’s your moral compass, your sense of right and wrong. The strength or weakness of your character 
defines whether your house is built on a strong foundation or one that will crumble under the slightest pressure. 

On the strong side it’s composed of integrity, motivation, ambition, patience, and so many other things. But, 
every strength has a correlative weakness: deception, laziness, ambivalence, impatience, etc. How FIRM is your 
foundation?

THE CAPTAINS’ LOG
 1. How do you react to tough situations? What do those reactions say about your character?

 2. Part of building a strong character is being honest about what your true character is. How do you define your 
character? What specific traits come to mind: both strong and weak?

 3. Strength of character is also defined by how highly developed those traits are. If you said integrity for the 
last question, how dedicated are you to maintaining integrity in every part of your life? How about motivation? 
Or the other traits you listed?

 
 4. Think about a strategy in your sport, maybe a specific play or a way to reach season goals. How could a 
person with weak character affect that strategy? What about a person with strong character?

 FOR CAPTAINS
“Leadership is a potent combination of strategy and character. But if you must be without one, be without 
the strategy.” Norman Schwarzkopf

The best strategy in the world would be useless in the wrong hands because a strategy is only as good as 
the character of the person who executes it. Your character is the foundation that everything you do stands 
on.

For more resources, visit: www.2words.tv/captains



 FOR ATHLETES
The way you behave throughout the day shifts based on who you are with. Your friends might know you as the 
comedian while your parents see you as the shy one. Your coach might know you as an offensive powerhouse 
while the girl or guy you’re crushing on sees you as an awkward classmate. You spend a lot of time grooming 
your appearance and behavior based on what you think the people around you want you to be. You wear 
different masks for different situations because you care how other people perceive you. 

Everyone cares to some extent; it’s human nature.

Your self-image is so wrapped up in your outer image that it’s easy to forget that it isn’t who you really are. 
That’s just your reputation. Your reputation is not your real character. 

But, just as Superman isn’t really Clark Kent, you aren’t really the class clown, or the nerd, or the powerhouse. 
Who you really are is more personal and more complex than that.

Who you really are determines how you will react in tough situations. Think about it in terms of your sport. 
Everybody wants to be known as “the team no one wants to play.” Everybody wants the reputation for being “the 
team.” But, your character is what it takes to actually make that reality. 

When you have to choose between hanging out with friend late or having the energy to make an early morning 
practice, do you have the discipline to make the choice that benefits yours goals? When you start struggling in 
class mid-season and you have to pick up the grades or sit on the bench, do you have the motivation to re-prio-
ritize and get things done?

Motivation and discipline are strong character traits. These traits and others like them have the potential to 
affect your reputation, but they can be faked, at least for a while. Do you exhibit those traits even when no one is 
looking? Because that is the mark of who you really are.

WRITE IT DOWN
1.How would your friends describe you? Your parents? Your teammates? What about your actions causes these 
different descriptions?

2. How would you describe yourself the way you are when no one else is around (your character)? Would it bother 
you if other people saw you that way, too?

3. Do you care more about your reputation or your character? How do your actions reflect the answer you just 
gave?

4. What does it mean to you to have a strong character?



FOR PARENTS
Despite what our kids might think, we do remember the days when we were their age. The reason it’s hard for 
them to believe it is because being a teenager today just isn’t the same as being a teenager back when we 
were growing up. Our kids are dealing with different issues and a different environment. That said, we can still 
draw parallels. The exact circumstances aren’t the same because society isn’t the same, but there will always 
be similarities. 

THE BEST 5

THE BEST 5 MINUTES OF THE WEEK. 

1. What are some of your child’s struggles 
that remind you of tough times when you 
were their age?

2. What do you think is the biggest difference 
between growing up when you were a kid and 
growing up today? How might it actually be 
similar? 

3. What is the most important lesson you 
learned growing up and how did you learn it? 
How could you re-write that episode of your 
life in a modern setting?

4. What’s a life tip or piece of advice that so-
meone gave you when you were growing up? 
Maybe it was something your parents told you 
that they learned as teens, and it was relevant 
to you. How is it still relevant today?

5. If you were a teenager again today, how do 
you think the knowledge you gained from your 
first run as a teen would help you?

 

   

For more resources, visit: www.2words.tv/parents   

A TREASURE SEEKING A MAP

For instance, the subject matter in schools has 
changed a lot, but the consequences for struggling 
at school haven’t. On the plus side, the ways to help 
struggling students aren’t all that different, either. 
The tutors might be more likely to be virtual now, but 
they still exist. 

The social hierarchy at school may not be the same 
as when we were their age, but there’s a good chan-
ce that they have to deal with similar “perfect” stu-
dents, bullies, or bad influences that we did. Sure, we 
didn’t have to worry about seeing the “perfect” stu-
dent we were envious of posted all over Instagram 
or Twitter as well as walking by in the hallways, but 
it’s a safe bet that we still remember the envy and 
how that made us feel.
Adolescence is kind of like a treasure hunt where our 
kids don’t have a treasure map. They don’t even rea-
lly know what the treasure is that they’re looking for, 
but every day they go out and search for it anyway. 

That search is important for development. It’s not 
really about what they find at the end of the journey 
to adulthood because the journey itself is where 
growth happens. 

Sometimes we wish we could hand them a map 
to make it easier because some of the bumps and 
dead ends they run into on the way can be scary for 
them and us. But, we don’t have a map to give be-
cause their journey won’t look exactly like ours did. 
The landscape has changed and the tools to help 
reach the destination have progressed. 

Still, we can put up guideposts, paint some boun-
dary lines, or hand them a book of traveller’s tips. 
Things have changed a lot since we were their age, 
but not so much that we can’t recognize the rough 
outline of the path to growing up.


