
WEEK 06 OVERVIEW
BECOME PERFECT

COACHES

Teach the life lesson 
that the failure isn’t 

fatal.

Hunt for the wisdom 
to be learned in any 

circumstance.

Find gratitude in the 
midst of failure and 

disapointment.

Explain the value and 
reasoning behind 
consequences.

CAPTAINS ATHLETES PARENTS

“Failure isn’t fatal, but failure to change might be” John Wooden

The passionate pursuit of perfection is wildly misunderstood. 

Many people don’t understand the difference between what it means to “be perfect” and “become perfect.” 

“Be perfect” is a fixed mindset. It says you can never make another mistake, never grow, and never become more. 
It makes failure our biggest fear. 

“Become perfect” is a growth mindset. It humbles you to admit that you do not know everything, and then teaches 
you that there is room to grow, learn, and improve. It takes our failures and turns them into our great teachers. 

To say it simply:
Be perfect = Limited
Become perfect = Limitless

Let’s think about sports...With a “be perfect” mindset, coach would be plucking players off the court or field with 
every play, because no one plays a perfect game. Trying to be perfect is not worth our time, but becoming perfect 
however...now that is worth dedicating our entire lives to. 

President Theodore Roosevelt said it this way:
“It is not the critic who counts; not the man who points out how the strong man stumbles, or where the doer of 
deeds could have done them better. The credit belongs to the man who is actually in the arena, whose face is 
marred by dust and sweat and blood; who strives valiantly; who errs, who comes short again and again, because 
there is no effort without error and shortcoming; but who does actually strive to do the deeds; who knows great 
enthusiasms, the great devotions; who spends himself in a worthy cause; who at the best knows in the end the 
triumph of high achievement, and who at the worst, if he fails, at least fails while daring greatly, so that his place 
shall never be with those cold and timid souls who neither know victory nor defeat.” 



FOR COACHES
At 16, 17, 18 years old, losing a big game might feel like the end of the world, but as coaches, we need 
to flip the script. Even if our team gets eliminated from the playoffs--which is a pretty huge blow to 
team morale--it’s not a fatal blow to our goal raising athletes of character,  if we can encourage our 
athletes to pick themselves up and learn something.

QUOTE OF THE DAY

MONDAY
“If you don’t try at anything, you can’t fail… it takes bac-

kbone to lead the life you want” 
Richard Yates

TUESDAY
 “Failure is instructive. The person who really thinks 
learns quite as much from his failures as from his 

successes.” 
John Dewey

WEDNESDAY
“Your trials and struggles will be your greatest source 

of strength if you’ll let them.” 
Coach Mackey

THURSDAY 
“The only real mistake is the one from which we learn 

nothing.” 
Henry Ford

FRIDAY 
“There is no shame in your struggle.” 

Coach Mackey

team will round down.Hold each athlete to their highest standard individually. Are they are sacrificing, daring great-
ly, and pushing themselves to be the best they can be? Even if they’re winning in the game of sports, they could 
still be failing in the game of life. 

2. Adversity. Observe how your team handled adversity. Do they get frustrated and throw in the towel? Or do they 
step up to the plate and give it their all?  For example, if the team’s star player gets injured in the middle of a big 
game. Your team is either going to use it as an excuse to cash in and give up, or they’re going to band together 
and make up for the loss. Explain to your team that they are going to get what they’re looking for: either a reason 
they’re going to fail or an opportunity to succeed in spite of....its all about what you’re looking for. 

3. Lessons that your athletes aren’t learning. What are some repeated mistakes that are constant struggle for 
the team? If they haven’t connected to dots on how to learn from those mistakes, it’s time to address them. Take 
some time this week to help your athletes make the connection between struggles and how to use them to work 
to their advantage.

For more resources, visit: www.2words.tv/coaches

FAILURE ISN’T FATAL

Coaches, if we teach our athletes anything this 
week, let it be this: 

Failure is not fatal. Failure doesn’t kill us, it teaches 
us. 

“Be perfect” commands a team to win every single 
game. “Become perfect” encourages a team to 
give it their all and learn from wins and losses. 
Start communicating that you’re not expecting the 
team to be perfect, but you are expecting them to 
be learn from their imperfections. 

As coaches, no one wants to win more than we do, 
so let’s help our athletes win even when they lose. 

BE ON THE LOOKOUT FOR:

1. Your best athletes and observe if they are giving 
their personal best or rounding down their talents. 
Are your top athletes performing at 80-85% simply 
because their 80% is better than everybody else’s 
100%? If the leaders round their talents down, the 



In every experience, failure or triumph, there is always wisdom to be learned. It doesn’t matter if you beat a school 
record or lost a state championship. In fact, failure brings as much, if not more, wisdom that winning. 

When things don’t go right, you need to ask yourself: 
How am I leading in these moments? What wisdom can I gain here? What are some things to be thankful for?

In every situation, we can gain wisdom if we seek it. The more wisdom we gain, the better we will lead. Good 
leaders aren’t simply trying to avoid failure, they’re trying to do their best, learn along the way, and keep charging 
forward. 

The “becoming perfect” mindset gives you permission to fail, but doesn’t give you permission to avoid the lessons 
available from failing. And in every failure, there is always at least one nugget of wisdom to learn. 
 
This week, you’re going to memorize the WISDOM acronym for understanding and applying the “becoming per-
fect” mindset. Here is how you can gain wisdom through every experience...especially failures.

THE CAPTAINS’ LOG

 FOR CAPTAINS
When things don’t go right, are you going to focus on the event or your response? When you focus on being 
perfect, you see failure only as failure. When you focus on becoming perfect, you are on a quest for wisdom. 
It’s a full blown scavenger hunt to discover what lessons lie beneath the false start or dropped ball, but keep 
looking, they’re there. The way you become perfect is by failing. By recognizing your mistakes, learning from 
them, and then being different. That’s called wisdom. 

 
“LEADERS ALWAYS LEAD”

1. When was a time you tried something and 
failed?

2. What adversity did you face in that trial? How 
did you handle it? How could you have handled 
it better?

3. List three things you learned from that 
experience.

4. List five reasons why you’re thankful for that 
experience.

5. How did that experience help shape you into 
who you want to become? How could you let it 
in the future? 

W- Write It Down: Write down what went wrong 
and how you could improve next time. Process 
it out and leave no rock left unturned, so you do 
not miss any valuable lessons.  
I- Be Intentional: What is an intentional step to 
put up some guardrails so that you don’t make 
the same mistake twice? 
S- See It From A Different Perspective: It’s easy 
to beat yourself up after you make a mistake, 
but look at it through someone’s perspective, 
someone who sees the silver lining. 
D- Don’t Assume You Know It All: Have the hu-
mility to be willing to learn through this mistake. 
Admit what you don’t know so you can fill the 
gaps will lessons learned. 
O- Opportunity Is Everywhere: Failure is not fi-
nal. There is always opportunity to hunt for the 
wisdom and lessons from any failure. 
M- Make Gratitude Your Attitude: When you’re 
grateful, even failure becomes a gift. Being gra-
teful shifts your mind to thinking that by doing 
this thing wrong, you are now a step closer to 
doing it right. 



 FOR ATHLETES

Life will happen, bad things will come, you’ll make mistakes, and you’ll think you’ve been disqualified from 
achieving things in life. If you’ve struggled in life, those struggles do not disqualify you from reaching your 
goals and dreams. Those struggles are the very things that qualify you to become perfect. 

LEVEL UP

Don’t you see? Failures level you up-- if you let them. 

Imagine you are playing a new video game for the first time. You have no idea what you’re doing, so you’re getting 
shot at, falling down trap doors, and missing all the boosters. You lose a few rounds, but you learn something new 
each time. Then, after a few tries, you’ve learned what to avoid, how to fight, and the best path to victory. Your 
reward? You level up. 

The same concept goes for the game of life. You make mistakes, fail, get back up, learn along the way, and level 
up! Listen up! There is no shame in your struggle. It is from your struggles that you find wisdom, strength, and 
gratitude. 

This week, we’re going to shift your mindset from fearing failure to making friends with it.  

WRITE IT DOWN

1. What is a trial you’re walking through right now? 

2. Even in the thick of your trial, what are three things you can be thankful for? What are some positives that came 
from this experience? For example, maybe struggles with your family brought you closer to your best friend.

3. If your best friend were in this trial, how would you encourage he or she to handle it?
and out of the trial. How would you encourage your current self to handle this situation?  

4. How can you take that advice and begin to handle this trial with wisdom now?

5. Who is a mentor or someone older you could seek their advice on this trial? Be bold and reach out to them this 
week to get their perspective. 

For more resources, visit: www.2words.tv/athletes



FOR PARENTS

When it comes to developing character, failures and consequences come with the territory. We will not be next 
to our children every step of their journey to save and comfort them, nor should we be. The best thing we can 
do as parents is to equip them to have the intelligence, grace, and grit to tackle life’s challenges. Let’s not focus 
on the failures, but on how to use those failures to further prepare our children for the future. 

THE BEST 5

THE BEST 5 MINUTES OF THE WEEK. 

1. Share stories of times when you extracted value 
from a consequence in your childhood and in your 
adult life. 

2. When your children do give good effort and they 
still fall short, help them gain perspective that the 
game of life isn’t over. That if they use this failure 
to learn and level up, it will be worth it. 

3. As parents, sometimes we can easily tell our 
children that it doesn’t matter if they win or lose 
or if they didn’t get an A as long as they tried their 
best. It’s easy to say this when they win and pass 
with flying colors, but when they lose, do you still 
believe this? More importantly, do we show them 
they are still unconditionally loved? 

4. Next time you discipline your child and emo-
tions have subsided, explain the future value 
behind the consequence you are giving them. Help 
them learn from that experience and gain wisdom 
for the future. 

5. High school students sometimes don’t have the 
developmental capacity to understand how some-
thing difficult or negative could actually become a 
positive gain in the future because they don’t feel 
it. Share consequences you’ve experienced that 
didn’t feel good, but ended up being for your good.

No one will ever “be perfect,” including your child, so don’t let failures pass you by. It will be your failure if you allow 
your child’s failure to pass without teaching them a valuable lesson through it.

Here’s an easy reminder: when failures happen, class is in session. 
 

For more resources, visit: www.2words.tv/parents

“PREPARE YOUR CHILD FOR THE PATH, 
NOT THE PATH FOR THE CHILD.”

When it comes to developing character, failures and 
consequences come with the territory. We will not 
be next to our children every step of their journey to 
save and comfort them, nor should we be. The best 
thing we can do as parents is to equip them to have 
the intelligence, grace, and grit to tackle life’s challen-
ges. Let’s not focus on the failures, but on how to use 
those failures to further prepare our children for the 
future. 

Every action results in a consequence, good or bad. 
When our children respect our rules, they might be 
given more privileges and responsibilities. When our 
children break the rules, they might get certain privi-
leges limited or suspended. That’s the way the world 
works; those types of consequences will better pre-
pare them for life.

Parents, there is value in consequence. Enabling your 
child’s childlike behavior is not loving them and hel-
ping them grow. Teaching them the cause and effect 
of their actions is caring for their character. 

When your child disobeys you, or fails a test, or gets 
in a fight, there is potential for a valuable lesson. We 
just have to maintain the “becoming perfect” mindset 
to see the opportunity. 

Viewing your child through the “becoming perfect” 
mindset allows every opportunity to be a learning ex-
perience. 


